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HHEPEJIMOBA

HanexxHe CTBOpeHHs, a B MOJANbIIOMY (YHKIIIOHYBaHHS Ta PO3BUTOK
KOXKHOTO  Ccy0’€KTa  MIANPUEMHMIIBKOI  JISUIBHOCTI, TMOTpeOye  JETaIBHOTO
IUTAaHYBaHHS, JI€BUM 1HCTPYMEHTOM SIKOTO BHCTYIA€ Mpoliec Oi3HEec-TIaHyBaHHS.
Oco0a1BO MpH 3a104aTKyBaHHI HOBOTO HAMpPsAMY, BUAY €KOHOMIYHOI JISUTbHOCTI UM
CTBOPEHHI CTpPATETiYHOTO MIAPO3IAITy CyO’ekTa Oi3HECY BaXJIMBE 3HAYCHHS
BIJIBOAUTHCA PO3po0Il Oi3HEC-TUIaHy $K JCTAJbHOTO IONEPEIHBOT0 aHaMi3y Ta
MPOTHO3Y MEPCIIEKTUB MiAMPUEMHULIBKOTO TPOeKTy. OCOOIMBO BaXIIMBUM € O13HEC-
IUTAHYBaHHS MIANPUEMHHUIIBKOT MISJIBHOCTI HA CY4YyaCHOMY €Tami PO3BUTKY
€KOHOMIKH, a/pke OO ’€KTUBHO MOCHIIIOEThCA TOTpeba B OUIBII JETaJbHOMY Ta
KOMIUJIEKCHOMY ~ BIIPOBQP)KCHHI CY4YaCHUX €JIIEMEHTIB IUIaHyBaHHS 3a A
3a0€3MeUYeHHS JKUTTE3/IaTHOCTI Ta TUIAHOBOT KOHKYPEHTOCTIPOMOKHOCTI O13Hecy .

bizHec-TaH OXOIUTIOE TPAKTUYHO BCl (DYHKIIIOHAJIbHI HampsiMu CcyO’€KTa
roCIoIaprOBaHHs, TOYUHAIOYH BiJl JETAIBHOTO OMUCY TEXHOJIOT1i O13HEC-TIPOEKTY 1
3aKIHYYIOYM  IPYHTOBHMMH  (PIHAHCOBUMHU  pO3paxyHKaMu  €(EeKTHBHOCTI
MIIIPUEMHUIBKOT  JisSUTbHOCTI. ToMy #oro po3poOka 1 KOHTpOJIb peamizaiii (B
MOJAJIBIIIOMY) 3HAYHO CHpPUSE AK MiABUIICHHIO €()EKTUBHOCTI, TaK 1 3HIKEHHIO
PU3HKIB y 3alI0YaTKyBaHHI HOBUX HAIpPSAMIB MIANPUEMHULIBKOI TISUTBHOCTI.

B MmeTonnuHMX BKa3iBKax MOJAIOTHCS TEOPETUKO- METOJIUYHI Ta MPUKIIAIHI
acneKkTH O13HeC-TIJIaHYBaHHS CTAHOBJICHHS 1 PO3BUTKY M ANPUEMHULIBKOL JISTIBHOCTI,
30KpeMa aKIEHTYEThCS yBara Ha:

- MPOLIETYPHUX ACHEKTaX MIArOTOBYOI, TOYATKOBOI Ta OCHOBHOI CTaiid
PO3pOOKHU 1 Mpe3eHTallli O13HeC-TIIaHy;

- METOJMYHUX TMpoOJeMax pO3pOOKH TOJIOBHUX CTPYKTYPHHX YaCTHH
Oi3Hec- MJIaHy OMHUCY CyO’€KTa MiANPUEMHUIIBKOI AISUTBHOCTI 1 MOT0 TPOIYKITT
(mocnyr), rajmy3eBUX XapaKTEPUCTHUK, PE3yJIbTaTiB JIOCHIDKEHHS PUHKY, IJIaHy 3
MapKeTUHTy, BHUPOOHHMYOTO, OpPTaHi3aliiHOTO TUIaHIB, OILIHIOBAaHHA PH3HUKIB,
(hi1HaHCOBOTO IJIAHY;

- OOTpyHTYBaHHI  1H(QOpPMAIIMHO-aHATITUYHOTO Ta  METOJUYHOTO
3a0e3nedeHHs mpolecy Oi13HeC-TUIaHyBaHHS M ANPUEMHUIIBKOT TISITEHOCTI;

- - y3arajibHeHl KOHIIETITYaJIbHUX XapaKTePUCTHUK MOJENEH YMpaBIiHHSI
peanizalielo O13HEC-TIPOEKTIB Yy MIANPUEMHHULITBI Ta MPOLEAYyp PO3POOJICHHS 1
peanizauii mporpam miABUIIEHHS KOHKYPEHTOCIIPOMOKHOCTI Oi3HECy .

Y mporeci BHBYEHHS KypCy TMeped CTYACHTaMU CTaBUTHCSA 3aBIaHHS
y3arajJbHUTH €KOHOMIYHMM 3MICT MOKAa3HMKIB, 110 BHBYAIOTHCSA, MPOTHO3YBATH 1
MJIaHyBaTH MIANPUEMHULBKY [ISJBHICTh Cy0’€KTa Oi3HEecy, BMITH CaMOCTIHHO
po30upaTucs y HasBHIM €KOHOMIUHINM CUTYaIlii, BIPHO Ta PaIliOHAIBHO M1IXOUTH 10
BUPIIIEHHS KOMEPIIIHHUX MPoOsieM, TPUMAaTH OTIEPATHUBHI PIIIEHHS 3 YpaXyBaHHIM
3HAHHS MOKa3HUKIB €EKOHOMIYHOT €()EKTUBHOCTI, JOIIIBHOCTI 1HBECTYBAHHSI.



1 BIBHEC-IIJIAH B PUHKOBIN CUCTEMI I'OCIIOJIAPIOBAHHSA

3namu ma pozymimu:

Cytp mnonsatTs “‘Oi3Hec-ruian”. Krnacudikamis Oi3Hec-maniB.  Limi
po3poOKku Oi3Hec-TutaHy. PopmyBaHHA 1H(POpMAIIHOTO TOJIS Ol3HEC-TIIaHY.
3aranpHa  METOAOJOTIS  po3poOKM  Oi3Hec-TlaHy.  XapakTepUCTHKa 1
MIPU3HAYEHHS MTOYAaTKOBO1, MiATOTOBYOI Ta OCHOBHOI CTaaiil po3poOku Oi3Hec-
TIaHy.

1.1 Cyrb nOHATTH «Oi3HEC-TIIIaAH»
B exonomiuniit nimepamypi 6iznec-nian po3enadacmoca 8 KilbKOX dCHeKmax:

— SIK CaMOJIOCTaTHIM 1HCTPYMEHT BHYTPIITHLO(IPMOBOTrO IJIAaHYBaHHS 1
aHaJIOT CTPATEr1YHOTO IIaHy;

— SK 1HCTPYMEHT JUIOBOrO IUJIaHYBAaHHS, Hacamiepes IJIaHyBaHHS
BIJIHOCUH 3 KOHTaKTHUMH ayJIUTOPISIMU OpraHizalli, BiJ SKUX 3aJI€KUTh 00CAT
il piHAaHCOBUX pecypciB (KpEAUTOPAMH, IHBECTOPAMHU );

— SIK TUTAHOBUHM JOKYMEHT, IO PO3pPOOJIIETHCS HA PIBHI CTPYKTYPHOTO
N1IpO3AUTy HiANPUEMCTBA.

Ha 0a3l cuHTE3y HMX MiAXOAIB HAaWOLIbII MOBHO BHCBITIIOE CYTHICTh
Oi13Hec-TUIaHy Take BU3HAYCHHS: Oi3Hec-IUIaH — ye NUCbMOBULL OOKYMEHM, 8
SAKOMY BUKIAOEHO CYMHICMb NIONPUEMHUYLKOL [0el, waiaxu U 3acodu il
peanizayii, 0xXapaxmepuzo8aHo PUHKOB8I, BUPOOHUYI, OpeaHizayilni ma
Ginancosi acnekmu MatlOymub020 OI3HeCy, a MaKkoMc 0COONUBOCMI YNPABIIHHS
HUM.

HeoOximHo po3pi3HsATH MeToj| Ol3HeC-IJIaHyBaHHS Ta KOHKPETHUHN
pe3ynbTaT 3aCTOCYBAHHS LILOTO METOAY Ha MPAaKTULIl — IJIAHOBUU JOKYMEHT.
Mertop 613Hec-TIaHyBaHHS 3aCTOCOBYETHCA 3a MOOYA0BU CUCTEMH 3HAHB 11010
NEPCHEKTUB PO3BUTKY MIANPUEMCTBA 1 Ja€ 3MOT'Y peani30ByBaTH Ha MPaKTHUII
TaKUl TPUHIMO HAayKd TUIAHYBAaHHS, SIK KOMIUIEKCHICTb. Y Ol3Hec-TuIaHi
(GhopMYIOThCS MEPCTIEKTUBY Ta MTOTOYHI LTI peai3allii 1/1e1, OI[iHIOIThCS CUIIbH1
1 cnabKki CTOpOHHW Oi3HECY, HABOIAATHCS PE3YJIbTaTH aHaji3y PUHKY Ta HOTo
0COOJIMBOCTEM, BUKIIAJAIOTHCS MOAPOOUII (PYHKIIOHYBaHHS MiANPUEMCTBA 32
X YMOB, BU3HAUAIOTHCS 0OCATH (PIHAHCOBUX 1 MaTepiaibHUX PECypCiB IS
peamizaiii TpoekTy. bi3Hec-TulaH y PUHKOBIM CHCTEMI TOCHOJAapPIOBAHHS
BUKOHY€ JIBl HAWBaXTHUBIII (yHKITIT:

1) 30BHIIIHI0O — O3HAHOMHTH PI3HUX MPEJICTABHUKIB JIJIOBOTO CBITY 13
CYTHICTIO Ta OCHOBHHMH aCIIEKTaMU peajtizarlii KOHKPETHOI MiAMPUEMHHUIIBKOT
11€t;

2) BHYTPIIHIO  (KUTTEBO  BAXJIMBY JJIS  JISJIBHOCTI  Camoro
NIJIPUEMCTBA) — ONPAIIOBATH MEXaHI3M caMooprasizailii, ToOTO IIICHY,
KOMILJIEKCHY CUCTEMY YIIPaBJIiHHS peali3ali€ro MmiIMpUEMHUIBKOTO MPOCKTY.

bizHec-tuian Mae mepeKkoHaTH TMOTEHIIMHUX 1HBECTOPIB Y TOMY, IO
NIIPUEMHUIBKUA TMPOEKT Ma€ YITKO BHM3HAYEHY CTpaTerito ycmixy Ta
3aCIyTOBY€E Ha (PIHAHCOBY MIATPUMKY.
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He menmn BaximBoro € BHYTpilHSA QyHKIIA O13HEeC-TUIaHy, Y MeXaxX sKOi
MO>KHA BUIUIATH JIBa HATIPSIMKH MOTO 3aCTOCYBaHHS:
1) sk THCTPYMEHTY CTpaTEriyHOro IUTAHYBaHHS Ta OIMEPATUBHOTO
YHOPaBIiHHS ASUTBHICTIO MIPUEMCTBA;
2) IK MEXaHi3My aHaJli3y, KOHTPOJIIO i OI[IHKU A1sUTBHOCTI MiAMPUEMCTBA.
Crenmdika 6i3HEC-IIaHy MOJIATAE B TiM, IO 116 KOMIUIEKCHUHN TOKYMEHT,
KU BigoOpakae BC1 OCHOBHI aCMEKTH MiAIPUEMHHUIIBKOTO TIPOEKTY. Y HhOMY
PO3TIIAAAETHCS MIMPOKE KOJIO MPOOIIeM, Ha SIKI MOXKE HATPAIUTH TiANPUEMETIb, 1
BU3HAYAIOTHCS CIIOCOOM pO3B’si3aHHA WX mpobiem. BomHodac cimi 3a3Ha4nTH,
[0 TPUHIMIN YIPaBIIHHSA 3a JOMOMOTOl Oi3Hec-IJIaHy TepeadadaroTh
HEOOXIHICTh ypaxyBaHHS B IIPOIlECl PO3POOKH KOHKPETHOro Oi3Hec-TUIaHy
Oarathox crnernudiuHuX IS JaHOTO MiAIPUEMHHUIIBKOTO MPOEKTY (akTopis. Lle
Jla€ MOXJIUBICTh KiacudikyBaTtd Oi3HEC-TUTAaHM 3a TIEBHUMM O3HAKaMH, SKi
oxapakTepu3oBaHi B Ta01.1.1.

Tabmuus 1.1 - Knacudikarist 613Hec-T1aH1B

Kputepiit Bun 6i3Hec-TuTany KittouoBi MOMEHTH
1.3a 1. Bizuec-man mist MicTtuth koH}ieHUIHHY 1HPOpMAIIi0
ayJUTOPI€I0 BHYTPIIIHBOTO CTOCOBHO II€PCIIEKTUB PO3BUTKY
KOPUCTYBaYiB | KOPUCTYBAaHHSA MiTPUEMCTBA, BIATOBIAHI
(po0Oounii Oi3HeC-I171aH) po3paxyHKH € MAKCUMAaJILHO PeaTiCTUYHUMU
2. biznec-muan s Po3pobiisieTbest 3 METOIO HAIAroKeHHS
30BHIIIHBOTO JIIJIOBOTO CHIBPOOITHHUIITBA Ta CTBOPEHHS
KOPHUCTYBaHHS CHPUATIUBOTO IMITKY
(oginiiHunii 6i3HeC-IIIaH): | TiAMPUEMCTBA B 3aiHTEPECOBAHNX KOHTAKTHHUX
ayaUTOpisX
— 7151 TIOIaHHS OcobnuBa yBara NpuIUIS€ThCs OOTPYHTYBAHHIO
KpeauTopam KPEIUTOCITPOMOXKHOCTI O3MYAIIbHUKA Ta
croco0iB 3HUKEHHS KPEUTHOTO PU3UKY
— JUIA TOJaHHS OcobisnBa yBara NpuALIsS€ThCS TOKa3HUKAM
MOTEHLIHHUM e(eKTUBHOCTI
1HBECTOpaM IHBECTHIIIA Ta rapaHTisM O€3MEKH BKJIaJIE€HOTO
Karitary
— JUIsl TOJIaHHsI opraHaM | MICTUTh 1HBECTHIIHHI a00 1HIII 30008’ I3aHHS
JIEpKaBHOI BJIa1 oprasizaiii- po3po0:iroBaya.
Oco6nuBa yBara npuAauIEThCS 3000B’ I3aHHAM
HOKYIISA 00’ €KTa MpUBaTU3aLlii, COlIaIbHUM
acrmeKTaM 1 OXOpOHI JOBKUIA, Y pa3l yyacTi B
TEH/Iep1 — PIBHIO 1IiH Ha TOBapH, sKi
nependavaeThCs peatizyBaTH JIepKaBi
— JUIS TIOJAHHS Oco0nuBa yBara mpuIiIsIEThCs AUTOBIN
MMOTEHI[IHHUM penyTariii manpueMcTBa, J0Ka3am Horo
KOHTpareHTam HaJlINHOCTI Ta (pIHAHCOBO]
CTIMKOCTI
2.3a 1. BizHec-1u1aH HOBOTO [TnaHoBUI JOKYMEHT BU3HAYAE 111711 OCBOEHHS
XapaKTepoM MiApUEMCTBA HOBOI CTpaTeriuHoi 30HH rOCIIOIapPIOBAHHS Ta
00’eKkTa XapakTepu3ye ioro egpekTuBHicTh. [leTaapHo
0o0rpyHTOBY€EThCS BUOIp chepu Oi3Hecy,
oprasizauiiHo-mpaBoBa Gopma
i ANPUEMHUIITBA, IPOCKTYETHCS ONITUMAITbHA
opraizauiifHa CTpyKTypa yIpaBJiHHS
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2. BizHec-1u1ad air04oro
T ITPUEMCTBA

Bu3Havae HanpsMKY Ta 11111 PO3BUTKY
HiAPUEMCTBA, 30CEPEIKY€ yBary Ha
3a0e3neueHHi HOro KOHKYpPEHTOCTIPOMOXKHOCTI

4yepe3 peai3alliro BiAMOBIIHUX
Oi3HEeC-IIPOEKTIB

3.3a
Macurrabom
po0OyieMu, 1o

1. JlokansHUA O13HEC-
IUIaH

Po3pobnseTbest Tt TiATPUEMHHUIIBKIX
MIPOEKTIB, peajtizallisl AKX HE CIPUIHHSIE
MPUHITUIIOBUX 3MIH Y JiSUTBHOCTI

PO3B’A3y€EThCS

H1AITPUEMCTBA
2. KonuenryansHuit Po3pobnsieTbest 1t OOTpyHTYBaHHS
Oi3Hec-TIaH KapAWHATIBHUX

CTpaTEriyHUX 3MiH V JIsJIbHOCTI IiANPUEMCTBA

4. 3a uinboBUM

1. BizHec-muian

OOTrpyHTOBYE OIUIBHICTh BTIJICHHS B )KUTTS

MPU3HAYCHHSIM | 1HBECTHUIIIITHOTO MEeBHOI MiAMPUEMHUIIBKOT 171e1, opopMiIeHOT y
MIPOCKTY BUIJISA]II KOMIUICKCY BIJTIOBITHUX 3aXO0/iB —
IPOEKTY, TOOTO CUCTEMHU CPOPMYIIbOBAHUX
1iJIel, BAKOPUCTOBYBAHUX ISl IX JOCSTHEHHS
($13UYHUX 00’ €KTIB, TEXHOJOTIYHHUX MPOIIECIB,
JIOKYMEHTaIlli, pecypciB.
2. KopnopatuBHuit [Tpu3HayeHuit A1 peryitoBaHHsA NOTOYHOI
0i3Hec- IIaH JUSUTBHOCTI TATPHEMCTBA, Y3arajlbHIOE i
eKCILTyaTalil ICHYOYnX
CTpaTEeriYHUX 30H I'OCIOIAPIOBaHHS Ta
XapakTepu3ye i ePEKTUBHICTh, BU3HAYAE
NEepCHEKTUBHI HANPSIMU AisTIbHOCTL
5. 3a ljibIOI;BOe?’(;ITIII/IigiﬁHa BinnoBigHi naaHoB1 JOKYMEHTH Pi3HATHCS 32
E;K(})rg(e)g;?m ﬁﬁ§g6HlMOBaHHﬁ Gismec- | PIBHEM Jeraiisaii MaTepiany
3. PosropuyTtuii 613Hec-
TUIAH
6. 3a 1. bi3nec-mnan BusHauae 1111 Ta IOPSIOK IPOBE/ICHHS
cuTyauiiiHuMu | PEOpraHisanii OpraHi3aminHuX
0cobmmBoCcTsvMul TATPHEMCTBA 3MiH, 3yMOBJIEHUX HOBUMH YMOBaMH
TOCIIO/IaPIOBAHHS
OOIpYHTYBAHHA 2. bizHec-man Po3pobmseTbest 17151 0OIpyHTYBaHHS
(iHaHCOBOTO AHTUKPHU30BUX 3aX0/I1B, 110 BYKUBATUMYThCS JIJIsI
03710POBJICHHS BiJTHOBJIEHHS (hJiHAHCOBOI CTIIKOCTI
M1 ITPUEMCTBA MiITPUEMCTBA

3. bizHec-mutan
1HHOBAIIITHOTO TPOEKTY

Oco0OnuBa yBara npuauIseTbess OOIpPyHTYBaHHIO
PEaiCTUYHOCTI Ta PUHKOBOI JKUTTE3AATHOCTIL

3aMpoNOHOBAHKX IHHOBAIIIN, TPABOBOMY
3aXUCTY 00’ €KTIB IHTEJIEKTYaJIbHOI BJIACHOCTI

4. biz”ec-1u1aH
nuBepcudikarii
TISIBHOCTI

Po3pobmsieTbest 1 OOTpyHTYBaHHS TOLUIBHOCTL
OCBOEHHS
HOBHX cep Oi3Hecy

3MicT Gi3HEC-TUIaHIB PI3HUX BHUJIIB BU3HAYAETHCS TAKOK OCOOIMBOCTIMHU
0i3uecy. Jlo ocHOBHUX (PaKTOpiB BIUIMBY HaJlieXaTh: CTaH 30BHINTHHOTO
cepelloBUIa MiANpPUEMCTBA (cTallapHEe, TypOyseHTHe); MmacmTad Oi3Hecy
(Manuii, cepedHid, BEJIMKUI); KUIbKICTb OI3HEC- AaKTHBIB; XapaKTEPUCTHKHU
IpOoayKUIi (TpaguiiiHUK a00 IHHOBALIMHUIA TIPOAYKT); JpKepena (piHaHCYBaHHS;
cnenu@iyHi raly3eBl YAHHUKH.

3anpoBaKeHHs O13HEC-TUIaHy B MOBCAKACHHY IsUIbHICTD MIANPUEMCTBA
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Ma€ Ha METI MEepPEeTBOPEHHs HOro Ha IMOCTIMHO Mi0YMA yHpaBIiHCHKUN
iHCTpyMeHT. llpu 1pOMy po3mouyMHATH JOUIIBHO 3 Oi3HEC-TUIaHy IS
BHYTPIIIHBOTO KOPUCTYBaHHS, B SIKOMY JA€ThCA 00’ €KTHBHA OIIHKA CIAOKUX
MICIIb MIIPUEMCTBA a00 MPOEKTy. bi3Hec-manam Asis 30BHILIHIX KOPUCTYBayiB
JIOCUTh YacTO OpaKye peaiCTUIHOCTI, TOMYy OCHOBY iX CKJIaJaHHS ITOBHHCH
CTAaHOBUTH MaKCHMAaJIbHO TOCTOBIPHHM Ta )KUTTE3AATHAN «BHYTPIITHII O13HEC-
IUTaH.

1.2 Hjiai po3po06xu Gi3Hec-MIaHy

Po3poOka Oi3Hec-TulaHy — 1€ JOCTaTHhO TPYJIOMICTKHN MpOIIeC.
[IpakThka CBIIYUTH, IO JJII PO3POOKU CEPENHBOI CKIIAJHOCTI Oi3HEC-TUIaHY
(3a7eHO BiJ JIOCBIAY Ta MIATOTOBJICHOCTI MiANpHEMIlT) HeoOxiaHo 1o 200
roaud. Hagimo Toai mianpuemieBi 6i3Hec- miaH?

OmnpairtoBanHs O13HEC-TUIaHY K KOMIUIEKCHOTO 0aratoyHKI10HaIbHOTO
JIOKyMEHTA Ma€ KiJbKa LIJIeH.

Ilo-nepuie, 613Hec-TIaH — 1€ THCTPYMEHT ISl 3 TyY€HHS 30BHILIHBOTO
KamiTanay, HEOOX1HOTO JUIs peai3alii HiAIPUEMHUILIBKOTO MTPOEKTY.

llo-Opyee, Ha MOYATKOBIM cTaAll peanizauii MIIPUEMHHUIIBKOTO IPOEKTY
O13Hec-TUIaH CIY>KUTh OCHOBHUM 1HCTPYMEHTOM KOMYHIKaIlIi MiXk MiAIPUEMIEM
1 MalOyTHIMU MOCTa4aIbHUKAMHU, MPOAABIIMUA Ta poOITHUKaMH. bizHec-TuiaH
CTaHJApTU3Y€E TPOLEAYpPY O3HAMOMIIEHHS 3 Oi3HEecCOM, 3a0IlapKye dac,
YHOPSAIKOBY€ KOHTAKTH.

Ilo-mpeme, 0Oi3Hec-TUIaH — 1€ CIOCI0O MOJIETIOBaHHS CUCTEMHU
ynopaBimiHHS ~ MaiOyTHiM  Oi3Hecom. [lpakThka CBiguuTh, IO  YCHIX
M1ITPUEMHHITBKOT JISUTHHOCTI BU3HAYAIOTh TPU (HaKTOPH:

° MpaBUJIbHE PO3YMIHHS PEAJIbHOI CUTYallli B JAHUI MOMEHT;
3 YiTKa MOCTAHOBKA IILJIEH, 1110 X Oa)kae JOCATTH MiANPUEMELb;
° SKICHE MJIaHyBaHHS POLECIB MEPEXO0y 3 OJHOTO CTaHy B 1HILHUHI.

biznec-mian Mae po3B’si3aTu Bci i ipobsiemu. [1naH 3 HOro KOHKPETHUMHU
KOMEpPUIMHUMU LUIAMH Ta TPOrpaMor0 i A iX JOCSTHEHHSI CHpPSIMOBYE
MPOCYBaHHA O13HECY /10 YCIIXY.

llo-uemsepme, Oi13HeC-TUIaH — 1€ CIIOCIO TOMEPEAHHOTO BU3HAYEHHS
MIePEITKO/] Ta 3armo0iraHHs BHHUKHEHHIO ITPO0JIeM Ha MIIAXY JI0 YCIiXYy.
Ilo-n’sme, Oi3Hec-INIaH — II€¢ CHOCI0 PO3BUTKY OCOOMCTHX

YOPABTIHCHKUX SKOCTEH TATPUEMIIS.
Ilo-wocme, Oi13HEC-TIIAaH YMOXJIMBIIIOE TEPEBIPKY PEATICTHYHOCTI
IMPUEMHHMITBKOT 171ef 1m1e /10 11 MpaKTHYHOI peaizarlii.

1.3 ®opmyBanHs iHpopManiliHOro nmoJjs 0i3Hec-mIaHy

IIporiec po3poOku  Oi3HEC-TIJIaHYy PO3MOYMHAETHCS 3 (hOpPMYyBaHHS
iH(opMaltiitHoro 1o, ToOTO 31 30upaHHs iHGOpMaIlli 010 MalOyTHHOTO
0i3Hecy. IndopmaniiiHe mnojie Oi3Hec-IJIaHY — e CYKYTHICTh
JIOKYMEHTIB YW JaHUX MPaBOBOTO, MOJITHYHOTO,
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€KOHOMIYHOTO, KOMEPI[IITHOT0, HAyKOBO-TEXHIYHOT0, 30BHIIIHBOEKOHOMIYHOTO
Ta COIIAJIBHOTO XapakTepy, sKi 3a0e3nedylorh iH(opMaliiiHi moTpedH
HiAMIPUEMIIS B IPOIIEC] OMpaliOBaHHs Oi3HEC-TIIaHYy.

LinHicTe Oi3HEC-TJIaHy 3aJE€KUTh B KOPHUCHOCTI 1H(OpMalii, sIKy BiH
MicTuTh. KOpHCHUM € caMOCTiiiHE ONUTYBaHHS MOTEHIIMHMUX CIIOXHBAYiB.
Kopucna indopmariis BiANOBIAHO 0 BIiIOMOTO B MEHEIKMEHTI MPUHIIUAITY
JI>xolroy He Moke OyTH OTpHMaHa 3 MOBEPXOBUX UM HEMPABAUBHX BiJIOMOCTEH
(«CMITTSI TaM — CMITTS TYT»).

Tomy B mporect dopmyBaHHsS 1H(POPMAIIHHOTO TOJsA Oi3HeC-TUIaHy
0COOJIMBY yBary 3BepTaloThb Ha SKICTh 0a30Boi iHGpopmarii. OCHOBHUMHU
MOKa3HUKaMHU SIKOCT1 1H(popMaIlii BBaXKaroTh:

1) 00’ €eKTUBHICTD (IHTETpaTbHUM MTOKA3HUK, 10 TTOETHYE OLIIHKYA TTOBHOTH,
TOYHOCTI Ta HECYTEPEWIMBOCTI 1HPOpMAIIii);

2) aKTyaJIbHICTb (BI1AMOBIIHICT KOHKPETHUM 1H(POpMALIHHUM MOTpedam);

3) CBO€YaCHICTh (3JaTHICTh 33J0BOJIBHATH 1H(pOpMAaIiiiHI MOoTpeOu B
NPUUHATHUHN ISl BAKOPUCTAHHS TEPMIH);

4) KOMYHIKaTUBHICTh  (3pO3YMUIICTh  JJI1  BIANOBIAHOTO  CyO’€KTa

rOCIIOIAPIOBAHHS );

5) HAOYHICTh (OYEBUIHICTB).

Bonnouac indopmartiiive mosie 613HeC-TUIaHy HE MOXKE CKIaJaTUCA TUTbKU
3 aktuuHoi 1HMOpMarlii. byab-ske nepeadaueHHs MailOyTHBOTO, Y TOMY YHCITI
i po3poOka Oi3Hec-TUIaHy, 3aBXKIU XapaKTEPU3YEThCS TIEI0 UM 1HIIOK MIPOIO
HeBM3HA4YeHOCTI. HaBiTh Haiminmuii Oi3HeC- IUIaH 3aBXKAU TPYHTYEThCS Ha
NEBHUX MPUITYIIEHHAX CTOCOBHO MOXJIMBUX OOCATIB MPOJAXy Ta iX JUHAMIKH,
MOXKJIMBHX I[IH Ha TPOIYKIIIO OI3HECY, YAaCTKA Ta MICTKOCTI PUHKY TOIIO.
KoxHe 3 Takux mnpumyiieHb Tpeda CTHCIO, ajle YITKO OXapaKTepu3yBaTH B
Oi3Hec-T1aHl. TuIbKM TMICHS PETENbHOTO aHajily Takux nependayeHpb 1
NPUMYILIEHb MOTEHLIMHI 1HBECTOPH Ta KPEAUTOPH 3MOXKYTh OLIHUTU PIBEHb
iXHBOT IMOBIPHOCTI.

1.4 3arasnbHa MeTo10/10Tisl pO3pOOKHU Oi3HEC-TIaHy

3anopyKor YCIIXy MAMPUEMHHUIIBKOI TiSTBHOCTI € YCHIINTHUN TO0YaTOK
cnpaBu. [lpomec ckmaganHs Oi3HEC-IUIaHY € CHEIUPIYHUM Y KOXHOMY
KOHKPETHOMY BUTIAAKY, TOMY MPAaKTUYHO HEMOXJIMBO JaTH SIKYCh YHIBEPCATbHY
(cTangapTHY) cxeMy HOro po3poOKH.

Haitbipin cki1aiHOO € TIpoleaypa OmpallfoBaHHS Oi3HEC-IJIaHy IS
3armo4yaTKyBaHHsS HOBOTO Oi3Hecy. Y3araJlbHeHHs MIANPUEMHUIIBKOIO JOCBiIY
Ja€ 3MOTY BHJUIUTH B TIPOIIECI PO3POOKH TaKoro Oi3HEC-TUIaHy TpPU CTali:
MOYATKOBY; IMiITOTOBYY; OCHOBHY.

Sxmo ¥HaeTbcs Mmpo po3poOKy Oi3HEC-IIaHy ISl PO3LIMPEHHS BXKE
HasBHOTO Oi3HeCcy, TO HEOOXIJAHICTb Yy TIOYAaTKOBIM cTajli BiAMAaJaE.
OOTpYyHTOBYIOYHM TMPOEKT YIOCKOHAJICHHS ISUIBHOCTI MIANPUEMCTBA, TEXK
MO’KHa OOMEXHUTHCS JIUIIIE OCHOBHOIO CTAII€lO.

Po3rnsiHpMO ToKIIa HIIIE KOXKHY 31 CTaiiid po3poOKH O13HEC-TUIaHy.
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Ilouamkosa cmadia. OrnpaimroBanHsi Oi3HEC-TUIaHY JUIsI 3aCHYBaHHS
HOBOTO 013HECY MOYMHAETHCS 3 PO3POOKH KOHIIEMIIT, TOOTO THX MPUHIIUIIOBUX
pillieHb, SKi 3aKJIAJAI0THCSI B HOTO OCHOBY. Y MeXaxX poOOTH HaJl KOHIIETITIEI0
MaitOyTHROTO Oi3HECY:

1) 3MIMCHIOETHCS MONTYK M AMPUEMHHUITBKOT 171€7;

2) BUOMpaeThes cepa MisIbHOCTI;

3) 0OTPYHTOBYETHCS JOIIbHA hopMa opraHizairii 6i3Hecy;

4) MpUMMaETHCS PIIIICHHS 100 CIIOCO0Y 3aroYaTKyBaHHS O13HeCY.

HaiiBiamoBifaqbHIIIMM €TaroM, BiJl SIKOro 0araTo B YoMy 3ajekaTh ycCl
1HIII PIIIEHHS 1IOJ0 CTBOPEHHs Oi13HeCy, € MOIIyK el MailOyTHbOro Oi3Hecy.
Jxepenamu Takux /1€ HaityacTinie OyBalOTh: BUBUCHHS 3aIlUTIB 1 MOOaXaHb
CIIO’KMBaviB; KPUTUYHUM aHaI3 TOBApIB, SIK1 BUIMYCKAIOTh 1HII (QipMu; Oeciau
3 MPOJABIIMU TOPTOBEJIbHUX 3aKJaJliB; BUBUECHHS TEXHIUHOI JITEpaTypu Ta
NaTEHTHOI 1H(pOpMallil; pe3yJIbTaTH BIACHUX JOCTIIKEHb 1 pO3pO0OK.

Bubip cdepu mnianpueMHUNIBKOT HISIBHOCTI (BUPOOHUIITBO, OMNTOBA
TOPTiBIISA, PO3APIOHA TOPTIBIISL, MOCIYTH, OYIIBHUIITBO, (DiIHAHCOBA JISIBHICTh
TOIIIO) 3/IHCHIOETHCS 3 YPAaXyBaHHSAM:

1) cyTi Ta CIpSIMOBAHOCTI caMoi 1/1e1 MallOyTHHOTO O13HECY;

2) ocobuctux (akTopiB (BIaCHUM MPAKTUUYHUNA JOCBIA Ta TMOTEHIA,
HasBHICTh BIJIMOBIJIHOI OCBITM Ta 3HaHb, BIAMOBIAHICTE cdepu Oi3Hecy
1HTEpecaM 1 BIOJIOOAHHSIM CaMOro MIANPUEMIIS);

3)30BHIIIHIX (haKTOpIB (peajibHa E€KOHOMIYHA CHUTYyallisl, 3aKOHOJaBUO
3a00poHeH1 cdepu il BUIu AiSIILHOCTI, HEOOXI1IHICTh JIIIIEH3YBaHHS A1STIbHOCTI,
JIep’KaBHI TMPIOPUTETH B PO3BUTKY OKPEMHUX Taily3eil, cydacHl W MailOyTHI
noTpeOu CIOKUBAYiB, PIBEHb KOHKYPEHIIIl B raiysl, CTajli >KUTTEBOTO LIUKITY
BUpOOIB, HAsBHICTb HEOOXIIHMX PECYpCIB, IHII CcHeuu(iuHl 30BHIIIHI
daktopn).

Bbynp-sxa mianpueMHUIIbKA TISUIBHICTh 3MIHCHIOETBCS B MEXKax IEBHOT
opranizamniitnoi gopmu. [Iporenypa BubOopy opranizaimiitHO-paBoBoi (hopmu
0i3Hecy nepeadayvae:

1) Bu3HaueHHsT ¢opM  opraHizamii  Oi3Hecy, fAKi  BIJIOBIJAIOThH
3aKOHOJIABCTBY Y KpaiHU;

2) BU3HAYEHHS 0COOJIMBOCTEH, TIEpEBar 1 HEOIIKIB KOXKHOT 3 IUX (hopM;

3) BU3HAaYEHHs1 KpuUTepiiB BUOOPY (opmu opranizaiii 0i3Hecy (piBEHb
BIIMOBIAANIBHOCTI, CHUTYyallisi 3 ToJaTKamu, oOcar (iHAHCOBUX MOTped it
3arovyaTKyBaHHs 013HECY, piIBEHb KOHTPOJIIO 32 (PipMOI0, MOKIIMBICTh 3a7TyYE€HHS
IHIIMX BJIACHMKIB, HASBHICTh YINPABIIHCHKUX 3II0HOCTEW Yy MiANPUEMIS,
MO>KJIMBICTB 3pOCTaHHsI O13HECY B MailOyTHbOMY UM IIPOCTOTA HOT0 JIKBIALT);

4) 6e3nocepeHii BuOip popmu opranizailii 6i3Hecy.
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Pucynok 1.1 - Indopmariiiine nosie 6i3Hec-Tu1aHy

J1o OCHOBHUX MHUTAaHb OMPAIIOBAHHS KOHIIEMI[ii MaHOYTHHOIO O13HECY HANEKHUTH
TakoX BUOIp crmocoOy 3amodaTKyBaHHS Oi3Hecy. TpaaulliiiHO pO3TIsIalTh TPU
OCHOBHI CIIOCOOM 3amoYaTKyBaHHs O13HECY:

1) CTBOPEHHS HOBOTO IMIAMPUEMCTBA «3 HYJIsh»; TpUaOaHHs HipMu, 1110

BXKE ICHYE;

2) nmpunOaHHs (paHmu3u, TOOTO IMINEH31i, sKa HaJa€ MMANPUEMIIEBI
(¢ipmi) mpaBo Ha Tpojax (BUPOOHMIITBO, 3IWCHEHHS TEBHOI iSUIBHOCTI)
TOBApIB UM MOCTYT BETUKOI DipMu, sika Bike 100pe BigoMa CTIOKHUBAYAM.

ITiozomoeua cmadia. HasiBHICTH KOHIIEMIIIT BJACHOTO JI1JIa CTABUTH MEPET
HIJIPUEMIIEM BEJUKY KUIBKICTh IIJIKOM KOHKPETHHMX 3amuTaHb. Yum Horo
Oi3HEeC BIAPI3HATUMETbCS Bl Oi3Hecy KoHKypeHTiB? Illo chpusitume abo
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3aBakaTMME HOro CTAaHOBJICHHIO Ta PO3BUTKY? Ha siki KOHKYpEHTHI mepeBaru
CliJi opieHTyBaTHCS? SKUMH MalTh OyTH Mporpama i Ta TPIOPUTETH
TSTEHOCTI MaitOyTHROTO 613HeCY? OTpUMaTH BIAMOBII HA HUX — 1€ 3aBIaHHS
MiArOTOBYOI cTaii po3po0OKku Oi3HEC-TIIaHy .

Otxe, Ha MATOTOBYIN CTaAdll:

1) 30upaeThes Ta aHANI3yE€ThCAd MapKETHHIOBa, BUpOOHWYA, (hiHAHCOBA U
3araJbHOEKOHOMIYHA 1H(popMaIis mpo MailOyTHii 013Hec (Tporiec GopMyBaHHS
iH(opMariitHoro nos 6i3Hec-miany). [o Ginbie iHGOpMartii Oy e 310paHo, TO
0111 OOTPYHTOBAaHUMHU OYyTh HACTYITHI PO3PaXyHKH;

2) 3’SICOBYIOTBCSI CIPUSITIIMBI MOKIIMBOCTI Ta 3arp0O3U PO3BUTKY Oi3HECY B
30BHINTHBOMY CepeoBHIII. J{1s1 BUBUEHHS (DAKTOPIB 30BHINTHBOTO CEPEOBHUIIA
BCIO iX CYKYITHICTb, SIK IPABWJIO, MOAUISIIOTH HA TPU IPYIU: 3araIbHOEKOHOMIYH1
dakTopu; ramy3eBi GaKTOpH; KOHKYPEHTH;

3) OLIHIOKOTHCA CUIIBbHI Ta cJ1a0Ki cTOpoHU Qipmu. CHIIbHI CTOPOHU PipMHU
— me i o0co0iuBi, yHIKaJbHI a00 MNpPUHAWMHI OpUTIHAIBHI CIIOCOOH
KOHKYPEHTHO1 00poThOu. CnabKi CTOpOHU — 1€ T€, B YoMy (ipMa BiJICTA€E BiJ
KOHKYPEHTIB;

4) BU3HAYAETHCA Micisl (pipMH, TOOTO FOJIOBHE NMPU3HAUEHHS, ClIeU(IUHA
pOJIb, OCOOIMBUH NUIAX Y O13HECI, 0 BIAPI3HATUMYTS ii BJl KOHKYPEHTIB;

5) GOopMyIOTBCS KOHKPETHI Il AiSUIBHOCTI  (IpMH, TOOTO YITKO
BU3HAUYAETHCS T€, 4OTO (hipMa Xoue JOCATTH 3a IEBHUN TPOMIXKOK 4acy;

6) aHaI3YIOThCSl CTPATETivyHl aJbTEPHATUBU Ta BUOMPAETHCS CTpATeris
nismpHOCT1  (pipMu. BuOuparoum crpaterito, MiANPUEMENb, SK TPABUIIO,
OpIEHTYETHCS HAa OJHY 3 MOKJIMBUX THUIOBHUX CTpaTeriid Oi3HECY: KOHTPOJIIO 32
BUTpaTamu; qudepenItaiii; GokycyBaHHs.

VY pazi po3poOku Gi3HEC-TUIaHy J1F0Y0T0 MIAMPUEMCTBA 000B’I3KOBOIO €
iIcTOpryHa (piHAHCOBA 3BITHICTh, IO MICTUThH 1H(POpPMALID NpPo (PiHAHCOBUUI
CTaH, pe3yabTaTH [ISJBHOCTI Ta PyX TPOLIOBUX KOIUTIB MIJIPHEMCTBA 3a
3BiTHUH nepioa. BignosigHo no II(C)BO Ne 1 ¢dinancoBa 3BiTHICTH B YKpaiHi
CKJIaJaeThcsl 3 OaylaHcy, 3BITY Npo (DIHAHCOBI pe3yJbTaTH, 3BITY MPO PyX
IPOIIOBHUX KOILTIB, 3BITY NPO BJIACHUW KamiTad 1 MPUMITOK O BIAMOBIIHUX
3BITIB. Y N10AaTKy A HaBeIE€HO OPIEHTOBHUI MeEpeNiK MUTaHb, 32 JIOMOMOTOI0
AKX MOKHA OJiepKaTu 1HpopMaIlito, HEOOX1THY AJIs po3poOKU O13HEC- TIIaHy.

Ocnosna cmadia — 1€ 0e3nocepeHE ONpAIIOBaHHS Ol3HEC-TUIaHy.
['onoBHa MeTa 1i€i cTajii — JOBECTH E€KOHOMIYHY JOIIBHICTH CTBOPEHHS
naHoro Oi3Hecy, MEePEeKOHJIMBO IMOKa3aTH, sIK caMe TPOIIl YW 1HII pecypcH
NOTEHLIHHOTO 1HBecTOpa 3abe3nedyaTh HOMY OYiKyBaHUHM 3UCK. [HBecTOp Mae
no6aunTH MPUOYTOK He MicJs, a 10 TOro, K BKJIAJE TPOIII B 3alPOTIOHOBAHUM
OpoeKT. 3BUYailHO, 3pOoOUTM 1€ MOXKHAa 3a JOMOMOIOI0  PETEIhHO
NiAroToBjaeHoro Oi3Hec-Tuiany. Ilpu npoMy chopmysaboBaHI Ha MOYATKOBIN 1
MIJATOTOBYIM CTaisAX KOHIIEMIIIS, MICIf, LIl Ta CTpaTeris MailOyTHLOTO O13HECY
CTBOPIOIOTH «KapKac» Oi3Hec-TUIaHy, BA3HAYAIOTh HOTO CTIPSMOBAHICTh, JIOTIKY
MoOYI0BH 1 3MICT BiJIITOBITHUX PO3/ILTIB.
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2 MIAI'OTOBYA CTAAIA PO3POBKU BIBHEC-IVIAHY

3namu ma pozymimu:

Jlorika mporecy CTpaTeriyHOro IUIaHyBaHHS Ha MMATOTOBYIA CTafil
po3pobku 6i3Hec-many. SWOT-anani3. Busnauenns wmicii ta ¢opmyBaHHS
e JisTbHOCTI pipMu. AHali3 CTpaTEeTiYHUX aJIbTEPHATUB 1 BUOIp CTpaTerii
Oi3Hecy.

2.1 Jlorika npouecy njiaHyBaHHA HA MiAroToBYii cTamii

[Ilo6 «BUXKUTH», KOXXHOMY IIJNPUEMIIO HEOOXIJTHO ITOBCSIKYACHO
crocTepiraTd 3a 3MIHAMH B OI3HECOBOMY CEPEIOBMINI; CTSXKHUTH 3a
KOHKYpPEHTaMU Ta 32 HEOOX1THOCTI HaMaraTucs 3a3/1ajierijib IPUCTOCYBaTUCS 10
HOBUX YMOB. Came JiIs ITbOTO H 371HCHIOEThCS po3po0OKa cTpaTertii.

VY mupoxoMy pO3yMiHHI CTpaTeriss — 1€ TeHepajibHa JOBrOCTPOKOBA
nporpama (crmoci0) Aiil Ta MOPSAOK PO3MOIUTY MPIOPUTETIB 1 pecypciB GipMu
JUIST TOCSTHEHHS HEIO CBOIX IIUICH.

Jlorika po3poOKH cTpaTerii TEOPETUYHO € Ayxke npoctoro. 1106
OIpaLOBaTH CTPATETII0 PIPMH, TOCTATHHO 3HANTH BIAMOBIAL HA TPU KIIFOUOBI
3aMMTaHHS:

Sxum € micue GipMu B JTaHUA MOMEHT?

Kymu ¢pipma npsimye?

Ax dipmi giiita 1o metu?

Peanbuuii mporiec po3poOKu CTpaterii, IKWi HA3UBAETHCS CTPATETTYHUM
IJIaHyBaHHSAM, Ha0araTo ckiaagHimui. BiH 0XOIUII0€E KibKa eTariB.

1. Ilepen TuM, SK po3NOYMHATH OyAb-sSKUA Ol3HEC, HEOOX1IHO
npoaHaiizyBaTH cuTyarlito. Takuii aHai3, SKUi 3BU4aiiHO HA3UBAIOTh OI[IHKOIO
3arajbHOr0 CTaHy, Ma€ BKIIFOYATH:

a) OLIIHKY 30BHIIIHBOIO CEPEOBMINA, 1[0 B HBOMY 3/1iCHIOBATUMETHCS
0i3HEC, a TakoX aHall3 TMOB’SI3aHUX 13 LUM CEPEIOBUUIEM CHPUATIMBUX
MOKJIMBOCTEN Ta 3arpos;

0) BU3HAUCHHSI MEpeBar 1 HeJ0JIIKIB MallOyTHHOTO O13HECY.

2. OUiHWBIIM 3arajlbHANA CTaH, MOKHA OpaTHCs 10 TTOCTAHOBKH IILICH,
TOOTO BU3HAYEHHS TOT'0, YOTO KOHKPETHO 1 KoM came pipma xoue gocsartu. Lim
MarOTh BIIOMBATH TOM PiBEHB 013HECY, AKOTO MparHe mianpueMelb, Ta BOJTHOYAC
OyTu nocsbkHuMU. [Ipoliec mocTaHOBKH I11I€H BiIOYBa€ThCS B JIBa €TAIM:

a) (GopMysIIOBaHHS OCHOBHHUX HAaNpSMKiB

TISIBHOCTI; 0) MOCTAaHOBKA KOHKPETHUX

iJIed TIsUIBHOCTI.

@dopMyTIOBaHHS OCHOBHUX HANpsSIMKIB iSUTBHOCTI Ma€ JOTIOMOITH
HIANPUEMIEB]I THOOKO YCBIIOMHUTH TPUPOAY MalOyTHbOro Oi3Hecy Ta
BU3HAYUTH Micito ¢ipmu. BoaHouac TOYHO cOpPMYNIbOBaHI HAMPSIMKU
JUSTTBHOCTI JIOTIOMAararoTh YCTAaHOBUTH KOHKPETHI, KUIBKICHO BWU3HAYEHI IIiIi,
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3’sICyBaTH, Ha 1110, BJIACHE, CIIO/IIBAETHCS MIATPUEMEITD.

3. Tiei camoi MeTn MOKHA JOCSATTH PI3HUMHU criocobamu. Bubip ciocoly
JIOCSITHEHHSI METH Tlepei0ayae BUBHAUCHHS KOHKPETHUX 3aBlaHb. CTpateris, 1o
CyTi, 1 CKJIQA€ThCI 3 HU3KU 3aBJaHb, 10 B CYKYIHOCTI (hOPMYIOTh CIIOCIO i
nocsirHeHHs. [1py oMy miaAnpueMIieBl HEOOX1THO PO3POOUTH KJIbKA BaplaHTIB
CTpaTeriii, OIIIHUTH KOXKHUM 3 HUX Ta BUOpATH HAMIIIIIIHH.

4.3aranbHi 3aBIaHHS 3rOJIOM PO3JUISIOTH Ha APiOHINI CKJIAIO0Bi, IO
KOHKPETU3YIOTh Ta YTOUYHIOIOTH HAMpsMOK MisbHOCTI. Taky neramizaiiito
HA3MBAIOTh CKJIAJIAHHSM ILJIaHY JTIH.

B3aeMo03B’30K Mk HampsIMKaMu JisUIBHOCTI, IIJIAMH, 3aBIaHHSIMH Ta
JisMu  300pakeHo Ha puc. 3.2. Y LUIOMY HOCTIIOBHICTh M1 MiANPUEMIIST B
MPOIIECi CTPATETTUHOTO TUIaHYBaHHS JIEMOHCTpY€E puc. 3.3. 3BOPOTHI 3B’SI3KH
Ha PUCYHKY TMOKa3ylOTh, SIKI 3MIHM HEOOX1JHO BHOCHUTH Ha KOXXKHOMY €Tarli,
SIKIIIO, HAIIPUKIIAMA, 3’ SICY€EThCS, IO MOCTABIICHI i1 HEIOCSKHI.

) . Jlarots 3Mory
< Hanmpayvzs mameHOCTL > VCELIOMHTH TIPHPOTY
MafOVTHEOTO DI3HECY
TA BH3HATHTH.
Yoro AKHM B1H Ma€ OyTH
IIITPHEM LT V
nparue’
< i >
HaroTs aMory
BH3HATHTH.
Ha IO KOHKPETHO
CIomiEacTECA dipMa
v 1 KOJTH OBOTO MOMHA
JOCATTH
' < JaBnanus >
Ax, axzma
criocobon -,-
M IIPHEMETTS Bu:nauaroTe ciocid
XOFe IOCHTTH v AOCATHEHHA METH
MOCTABRIEHHX 3 PI3HOI0 MIPOKO
ILIeH? meTam3ani
< m >
Pucynok 2.1 - B3aemo3B’s130k MiK HampsIMKaMU JisUTbHOCTI, IIJISIMH,

3aBJAHHAIMU Ta JIIMHU MIAMPUEMIS HA CTa1l CTPATErIYHOIO MJIaHyBaHHS
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Ouinka 3araJIbHOTO CTAHY

3OBHIMHIA aHATIZ:
CTIPHATIHEL MOATHEOCTI
Ta 3arpo3H 4719 O13HECY

BryTpimnIi aHam3: nepeBarn
Ta HeJOTIKH O13HeCy

Br3HaueHHA 3aTaTEHHX HANPAMKIE TUATBHOCTI
(BH3HATEHHA MiC1i) Q1pMH

7

I Bu3naueHHa KOHKPETHHX IUTeH TIATEHOCTL D1pMH I(—

AHam3 cTpaTerHHX ATETEPHATHE Ta BHOIP CTpaTert

(moCTaHOBKA HH3IKH 33BJaHE, MO B CYKYIHOCTI OPMYIOTE
CIoci0 JOCATHEHHA MeTH)

A

‘ Pospobka nmany gt I

Pucynok 2.2 - Jlorika nporiecy cTpaTerigyHoro
TUTaHyBaHHS Ha MiATOTOBYIN cTafdil po3poOKu Oi3HEeC-TUIaHy

2.2 OuiHka cIpUSITIUBHUX 30BHIIIHIX MOKJINBOCTEMH
Ta 3arpo3 1Jis Oi3Hecy

30BHIIIHIA aHali3 — 1€ MPOLEC OIIHKK 30BHINIHIX (pakTopiB, TOOTO
TaKuX, KOTp1 00’ €KTUBHO YTBOPIOIOTHCS B CEPEOBUIII (PyHKIIIOHYBaHHS QipMH,
Ha SIKe BOHa 0e3Mocepe/IHhO HEe MOKE BIUTMBATU. 30BHIIITHINA aHAJI13 CTaBUTH JBI
TOJIOBHI IUTI:

1) BUBHAUUTH CIIPUATIIUBI MOKIIMBOCTI Ta 3arpo3u JJist pipmu;

2) inenTudikyBaTu KiIto4uoBi GaKTOpH yCIiXy y BUOpaHiit cdepi 6i3Hecy.

CrapusTianBI MOXKIMBOCTI — 11€ ()aKTOPH 30BHINITHBOTO CEPEIOBHIIA, K1
JI0TIOMAralTh JOCATHEHHIO Lijied GipMu. 3arpo3u — Ii€ 30BHILIHI YMOBH, 5Kl
00OMEXYIOTh MOMJIMBOCTI (DipMU OE3MEPENIKOAHO AOCATTH MOTpiOHOT MeTH. Ti
caMi (pakTopu MOXKYTh CTBOPIOBATH SIK JOJATKOBI MOXJIMBOCTI, TaK 1 JJOJAaTKOBI
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HEePEIIKOIH.

Jl7is BUBYEHHS BIUIMBY (DAKTOPIB 30BHIIIHBOTO CEPEIOBHINA BCIO IXHIO
CYKYIIHICTh TOJUISIOTH Ha:

a) 3araJibHi MaKpOE€KOHOMI4HI (aKTOpH;

0) ramyseBi (hakToOpH.

J10 3aeanvhux MakpoeKxoHoMivHUX haxmopie HaleKaTh:

° MAaKpOECKOHOMIYHI MMOKa3HHUKH (JUHAMIKa BaJOBOTO BHYTPIIIHBOTO
MPOIYKTY, pIBeHb 1HQIAIII, 3MIHM pIBHS peabHUX JOXOJIB HACEICHHS,
KOJIMBAHHSI MMPOLIEHTHUX CTABOK 32 KPEAUTH, KypCH BAIIOT TOIIIO);

e coljaJibHO-IeMorpadiuHa cuTyallis (CTpyKTypa 3alHITOCT1, KITbKICTh
Ipare31aTHOr0 HaCeJIeHHs, PIBEHb COI1aJIbHOTO 3aXUCTY HACEJIEHHS TOIIIO);

o JIep’KaBHE peryioBaHHs Oi3Hecy (MOXKIMBI 3MIHHM B 3aKOHOJABCTBI
CTOCOBHO JJaHOT'0 O13HECY, HOTO TOBAp1B, OCIYT, KaHAJIB 30yTy, L[1H, pEKJIAMHOT
MOJIITUKU, OTIOAATKYBAaHHS, MUTHOTO PEXXUMY TOIIIO);

o TMPUPOJHI YMOBH 1 €KOJIOTTYHI O0OMEKEHHSI.

Pe3ynbratv [OCHIIKEHHS 3arajlbHUX MAaKpOEKOHOMIYHHMX (aKTOpiB
3pYYHO 3BECTH B TaOJUIIO, SIKA YHAOUHIOE PIBEHb 3aJIEKHOCTI MallOyTHHOTO
0i13HeCy BiJ BIUIMBY KOXKHOTO 3 LHMX (PAKTOpiB, a TAKOX JA€ 3MOTY CTHCIIO
chopMyIIOBaTH MOTEHIINHI CHPUATIUBI MOXIUBOCTI Ta (a00) oOdviKyBaH1
3arpo3u.

3BUYaitHO, OE3MOMUIIKOBO OLIHUTH TMEPCHEKTUBHUN BIUIMB 3arajibHUX
MaKpOEKOHOMIYHMX (haKTOPIB CKIAJHO HaBITh BEJIUMKUM KoMIaHisiM. [Tpote Bxke
cama crpo0Oa MPOBECTH TaKUW aHaJI3 IPUMYIIIYE MMiANPUEMITS 3aMUCIIUTUACS HAJ|
npoOemMamu, 10 Ha HUX MOJKE 3aBTpa Hapa3uTUCs HOTO O13HEC, Ta MPOAYMAaTH
CBOIO TTOBEJIIHKY B pa3l BUHUKHEHHS TaKHX.

HaGararo nerme nporHo3yBaTH ¥ OLIHIOBaTH ramyseBi (paktopu. Bonu
O1IbII BUpA3H1 ¥ MEBHI, MIUIbHIIIIE [TOB’sI3aH1 3 MailOyTHIM O13HeCcOM. Y mpoiieci
CTpATEriuHOTO MJIaHYBAaHHS Tally3b PO3MIISIAIOTH K CYKYMHICTh MiAMPUEMCTB,
NPOAYKTH KOTPUX 3a CHOKMBUYMMH SKOCTSMHU Ta HaMpsIMKaMW BUKOPUCTAHHS
MOXYTh OYTH B3a€MO3aMIHHUMU. AHAIII3 2any3esux pakmopie Mae Ha METI:

* OLIHUTHU PO3MIpPH TalTy3i;

e BHM3HAYUTH OCHOBHI CHJIH, 110 KOHKYPYIOTh Y raiy3i;

¢ OIIIHUTHU IHTEHCUBHICTh KOHKYPEHIIii;

e BHU3HAYHUTH KJIIOYOBI (DaKTOpHU yCHiXy

B rany3i. [IpeameTom ramyszeBoro

aHai3y € Taki (PaKTopH:

1) cnokuBavl (0OCSTH Ta XapaKTEPUCTHKUA PHHKY, TEMIH 3POCTaHHS
PUHKY, CE30HHICTb Ta IMKIIYHICTh TOMUTY, IudepeHItiamisi MTPOIyKTIB,
Yy TJIUBICTH CIIOXKWUBAUIB JI0 I1iH, 3/JaTHICTh CIIOKMBAYiB JUKTYBATH CBOI I[1HH);

2)IOCTaYadbHUKKU (KUIBKICTh, 1HTEHCUBHICTh KOHKYPEHIlli, HasBHICTb
MaTepianiB- 3aMIHHUKIB, PIBEHb BEPTUKAJILHOI IHTETpallii 3 mocTayalbHUKAMU,
3/IaTHICTh MOCTAYaIbHUKIB TUKTYBATH CBOI I[1HH);

3) KOHKYpEHTH (OCHOBHI CHJIM, 110 KOHKYPYIOTh Y rajnysi, MOALI PUHKY
NOMIXK HUMH, IHTEHCUBHICTb KOHKYPEHLIIi, MO>JMBOCTI MOSBU HPHUHIUIIOBO
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HOBUX MPOJYKTiB-3aMIHHUKIB, OCHOBHI KOHKYPEHTHI IIepeBaru B rajiysi);

4) MIepPeIKOIU JJIsl BXOJKEHHS B Tally3b (00CITY MOYaTKOBUX 1HBECTHIIIH,
JOCTYTHICTh JKEpesl CHPOBHHH Ta KaHaJiB 30yTy, KOHBEPTOBAHICTh aKTHBIB,
3axXUCT 3 OOKY JIep:KaBU, MPUXUIbHICTD CIIOKUBAUIB TOIIIO);

5) TeXHOJIOT1i (IMBUAKICTH 3MIHH TEXHOJOTIH BUPOOHHUIITBA MPOAYKIIi B
rajy3i, BIUIMB TEXHOJOTTYHUX 3MIH Ha AKICTh MPOIYKINI Ta LIHY, MOKIUBOCTI
3M00YTTS TIEpeBar BiJ yHPOBAIKEHHS HOBUX TEXHOJOTIH, MOXKIUBOCTI MOSBU
MPUHIIUIIOBO HOBUX TEXHOJIOT1H y raiay3i TOIIO).

AHani3 3a3HayeHuX (aKTOpiB Ja€ 3MOTY YTOYHUTH HU3KY MPUHIIUAIIOBO
BOKJIMBUX TaTy3€BUX ACMEKTIB JIISJIbHOCTI:

e siKa TeHCHIIIs (TTIHECECHHS UM 3aHeTay) MpUuTaMaHHa 111l ramy3i?

o SIKMUM pIBEHb KOHKYPEHIIi1 B ramy3i?

o JI0 KO CTaii >KUTTEBOTO IIUKITY HAJICKUTh OCHOBHA MPOAYKITis Tamy3i?

o SK 3MIHIOIOTBCS CMaKH Ta Opl€HTALsl CLIOKUBAYIB?

He MeHII BaXJIMBHUM acCIEKTOM Tajly3€BOr0 aHajidy € 1AeHTH(IKalis
KIIIOUOBUX (DaKTOPIB ycmixy y chepi MailOyTHboro 013Hecy. byab-skuii 613Hec
XapaKTepU3yeThCcsl OaraTbMa KOHTPOJBOBAHMMHU (TaKUMH, HIO MIIJAIOTHCA
yOpaBIiHHIO) mapaMmeTpamu. [IpoTe nuiie nesKi 3 HUX BU3HAYal0Th MOKJIUBICTD
1 37aTHICTh (IpMU KOHKYpPYBaTH Ha CBOEMY pHUHKY. Came Takl MOKa3HUKH U
Ha3UBAIOTh KJIIIOUOBUMU (haKTOPAMH YCITIXY.

3aexkHo BiJl cieU(piKK Tamy3i KJIIOYOBUMHU (PAKTOpPAMH YCHIXy MOXYTh
OyTH SIK KUIbKICHI TOKa3HUKH (COOIBapTICTh OJWHMIN NPOAYKIi, ii IIiHAa,
eKCIUTyaTalliiiHl mapaMeTpu TOINO), TaK 1 Ti, IO iX BaXXKO a00 HEMOXKIJIHBO
OLIIHUTH KUIbKICHO (piBE€Hb OOCIYrOBYBaHHSI KIIIEHTIB, MICIIE3HAXOKECHHS
¢bipMu, HasIBHICTh TOJAATKOBUX MOCIYT, MPUXUIBHICTH CIIO’KHUBAUIB TOIIO).

Konkypeniiis € uyu He HaWOLIbIIOK HeOe3mekoro B OizHecl. Tomy
NIAIPUEMIIEB] YK€ BAXIMBO XO04a O OPIEHTOBHO OILIHUTA KOHKYPEHTHY
MO3UIII0 CBOET MaiOyTHROI ¢ipmMu. OgHUM 31 CIMOCOOIB MPAKTUYHOIO
PO3B’sI3aHHS 11i€1 TP0OJIeMH € MTOOYA0Ba MAaTPHUIll KOHKYPEHTHOTO MPOQILITIO.

Po3paxyHOK MaTpulll KOHKYPEHTHOTO Npo(duUI0 BEAETbCS B Takld
IOCJI1IOBHOCTI:

1. BuzHauaroThcs KJIH0YOBI1 (DakTOpH ycmixXy y BIANOBIAHIN cepi Oi3HECY.

2. KoxxHoMy 3 KJH04OBHX (DAaKTOPIB YCIIXY HAJA€ThCS MEBHUN BaroBHid
KOe(DIIIEHT, IKUI XapaKTepU3y€ BAXKIIMBICTh (3HAYYIIICTh, MICIIE) BiJIMOBITHOTO
KIIFOYOBOro (pakropa IoA0 IHIMX KIOUOBHX (aktopiB. lleli Barosuit
KOe(DIIIEHT yCTAaHOBIIOE CaM MiAMPUEMEIb, TTOKIAIAI0YNCh Ha CBIM JOCBI,
3HaHHS, ocobOucTti oriHku. Cyma BaroBux KOe(QIII€EHTIB Ma€ JIOPIBHIOBATH
OJIMHHUIII.

3. CKIIaja€ThCsl CIIUCOK TOJIOBHUX (4—>5) KOHKYPEHTIB Ta BH3HAYAETHCS
peUTHHT (IHAMUBIAYAJIbHUN KUIBKICHUM MOKA3HUK OIIHKU JOCSTHEHB) KOXKHOTO
KOHKYpEHTa II0J0 KOXKHOIO KJIO04YoBOro (Qaxkropa ycmixy. PedTtunr
Tu(epeHIitoeTbCs Bl OAMHUIN (HE3HAYHI JIOCATHEHHS KOHKYpEHTa) 0
YOTUPBHOX (YK€ BEITUKI JOCATHEHHS).

4. MHOXEHHSIM BaroBoro Koe(ilieHTa Ha BCTAHOBJIEHUH pEUTHUHT
BU3HAYaIOTh 3arajbHy OIIIHKY KOXXHOTO KIIFO4oBOro ¢akrtopa ycmixy. Cyma
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OJICp)KaHUX 3arajbHUX OI[IHOK 3a BCIEID CYKYITHICTIO KJIOUOBHX (haKTOPIB
yCHIXY YMOKIIUBIIIOE BU3HAUEHHS KOHKYPEHTHOT MO3HUIIii BIacHOi pipMu mpoTH
TOJIOBHUX KOHKYPEHTIB.

Po3paxyHku MaTpuIli KOHKYpeHTHOTO Tipodiiro (Tabm. 2.2) maroTh 3Mory
TaKOX BUAUTUTH Cepell KOHKYPEHTIB HAMCHIBHIIIMX 1 HaWcIaOKimuX, ToOTO
BKa3yIOTh Ha MPUKIAIN YCIIITHOTO Ta MOMUJIKOBOTO MiJAXOMY 10 OpraHi3arlii
013HeCy y BIAMOBIIHIN cepi.

PerenbHe BUBUEHHS JOCBIY MISUTBHOCTI SIK THX, TaK 1 1HIIHUX JIOTTOMOXE
3’sICyBaTH, III0 HEOOX1THO pOOUTH, a YOro Tpeba YHUKATH, OO TOCATTH YCIIXY
B MeBHIN cepi Oi3Hecy.

BusnaueHHs1 MOXKIMBOI KOHKYPEHTHOI MO3ullii (ipMH € T1JICTaBOIO JIJIst
3arajibHOi OIIHKHU IepeBar Ta HeAOJIKiB MaltOyTHROTO Oi3Hecy. TouHa oIiHKa
HOro TMOTeHIlaly — 1€ 3aBJaHHS HACTy[HOrOo eTaly CTPaTeriuyHoro
TJTaHYBaHHS.

2.3 BusiBjieHHsI CHJILHHX i c1a0KHX cTOPiH pipmu

BuyTpimHiii ananiz — 1e mponec OIIHKK (aKTopiB, K1 IMiIJAI0ThCS
YIPABIIHHIO Ta KOHTPOJItO, TOOTO (DakTOpIB, 110 € HACHIIKAMH AISUIBHOCTI YU
O€3IISITbHOCTI CaMOTO MiITPUEMIIS.

["onoBHE 3aBIaHHS BHYTPIIIHBOIO aHANI3Y MOJIATA€ Y BUSIBICHH] CUIIBHUX
Ta cnabkux cropid ¢gipmu. o Take cunbHi croponu ¢(ipmu? HaiOiabim
cepilozHy mpoOieMy B Oyb-sKoMy Oi3HECI CTaHOBUTH KOHKYpEHIlis. Tomy
HIAIPUEMIT, K MPABUIIO, IIYKAIOTh ISl CBOET (DIpMHU TakOl pUHKOBOI HilIl, J1€
BOHa 0 Masia neBH1 nepeBaru. [[ins uporo ¢gipmi noTpiOHI 0COOIMBI, YHIKAIbHI,
OpHUTIHAIBHI 200 MPUHANMHI AKICh BIAMIHHI BiJl KOHKYPEHTIB siIKOCTi. Came BOHU
W CTaHOBJIATH Ti CWJIBHI CTOpOHHM (DipMH, Ha sIKi poOUTHCS CTaBKa B Oi3HECI.
HaBmakwu, cnabki CTOpOHU — 1€ IKOCT1, KOTpUX Opakye (pipMi K MOPIBHATH ii 3
KOHKYpPEHTaMH.

Tabmuus 2.1 - Tlpuknaa 3am0BHEHHS] MAaTPHUII KOHKYPEHTHOTO MPOd1II0

Bnacha pipma | Konkypent A | Konkypent b
ERC . ) 3
KrouoBuit 5.5 = = =
daxTop ycmixy 3 g 2 g o = g o =| g ~
= = =
"2 2 | 58] 2] 58| g £4
SkicTe TOBapy 0,4 3 1,2 4 1,6 3 1,2
[{ina ToBapy 0,3 2 0,6 2 0,6 2 0,6
Kanamm 30yTy 0,1 4 0,4 3 0,3 2 0,2
TexHiuHe 00CITyTOBY-
BAHHS 01 2 0,2 4 0,4 4 0,4
Peknama Ta
CTHMYJTIOBAHHS! 0,1 2 0,2 4 0,4 4 0,4
MIOITUTY
3arajibHa OIlIHKA 1,0 2,7 3,1 25
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[cnye OGarato acmekTiB MAiSUIBHOCTI, IO MOXYTh BHU3HAa4aTH CHJIbHI
ctoponu ¢ipmu. s BOOPAIKYBaHHS MpOIECY iX OIIHIOBaHHS B paMKax
BHYTPIIIHBOTO aHANI3y BUOKPEMIIIOIOTh TakKi (PYHKIIOHAJIbHI BHAW AiSUIBHOCTI
Ta PECypCIiB:

o MAapKETHHT;

¢ BUPOOHMIITBO;

o TIEPCOHAT;

o JIOCHIKEHHS 1 PO3POOKU;

dbiHaHCH.

1. Mapkemumne. IlinnpueMers nepeayciM Ma€e 4iTKO YCBITOMIIIOBATH, 110
camMe BIH TMpoJaBaTuMe, KOMY TMpojJaBaTUME Ta YOMY HOro TOBapU
KynmyBaTuMyTh? 11]00 3HaAWTH BIAMORBI HA 111 3alIUTaHHS, HEOOX1JHO TIPOBECTH
aHalll3 YOTHPbOX CKJIAJOBHX  MAapKETHMHITOBOIO  KOMIUIEKCY (TEXHIKO-
eKCIUTyaTallliHUX 1 CHOXXHMBYMX XapaKTEPUCTUK TOBapy, MOro maildyTHbBOI
L[IHUA, CHOCOOIB MpPOCYBaHHS TOBapy HAa PHUHOK, MICI peani3auii ToBapy).
3pobutu 1e Tpeda, NIyKaruH Pi3HUIII0 MK BJIACHUMU METOJaMH 1 METOJaMu
KOHKYpEHTIB. JlJi1 OI[IHIOBaHHS CHJIBHHMX Ta CJIA0KHUX CTOPIH (IpMU 3 MOTIISTY
MapKETUHIOBOi (PYHKIIIT 4aCTO BUKOPHUCTOBYIOTH TaKi 3alUTAHHS:

« Uu moxeTe BM Ha3BaTU IepeBaru, sKi Balla MPOIYKIlis 3ade3neuye

CTIOKHBAYEBI?

« Yu € Bama npoAyKiis KOHKYPEHTOCIPOMOKHOIO IIOAO SIKOCTI, LI1HH,
eKCIUTyaTallliHUX XapaKTEpUCTUK, CHOCOOIB MPOCYBaHHS Ha PUHOK, MiCLS
peanizamii (pMHKOBOT Hillli)?

o Ha kit cragii TeXHIKO-€KOHOMIYHOTO CTapiHHS TmepeOyBae Baia

TIPOJTYKIIisI?
e Un mMoxkere BU (Ta SK WIBUAKO) PO3IIMPUTH aCOPTUMEHT abo
BJIOCKOHAJIMTH MPOAYKI[iF0?

2. Bupoonuymeo. KOHKYpEHTOCTIPOMOXXHICTh TPOJYKII 3HAYHOIO
MIPOTO 3aJICKUTH BiJl yMUIOI peanizallii BUpoOHNYOi PyHKIi. SKiCHI CHpOBUHA
i1 MaTepianu, cCyyacHe yCTaTKyBaHHS, JOTPUMAaHHS BUMOT TEXHOJIOTIi TOIIO €
3aMoOpyKor0 €(QEeKTUBHOCTI BUPOOHMITBA Ta BHUCOKOI SKOCTI MPOIYKIII.
[TonepenHe ysBieHHsS MPO BUPOOHUYMI MOTeHIIaN GpipMH Jat0Th 00’ €KTUBHI
BIJINIOBIJI1 HAa TaKl 3aIIMTaHHA:

« Yu maere BU npoOIeMu 3 OCTavaIbHUKAaMH CHPOBHUHU Ta MaTepiaiiB?
Yu BiAMOBIa€ CYy4aCHUM BUMOTaM yCTaTKyBaHHS GipMu?

Yu BIJIMOBIIA€ TEXHOJIOT1SI BAPOOHUIITBA MPOAYKIIIT Cy4YaCHUM BUMOTam?
SAxuMm € piBeHb BUKOPUCTAHHSI BAPOOHUYUX MOTY>KHOCTEH?

3. Ilepconan. Ycmix y 0i3HecCI qyKe 3aJIeKUTh BiJl piBHS 3HAaHb, HASBHOCTI

npodeciiiHuX HaBUUYOK Y TiepcoHany (ipMu Ta CTaBlIeHHS Horo 10 podoTu. OTxe,
XapaKTEPUCTHKHU MEPCOHAITY TaKOX BU3HAYAIOTh CHJIBHI Ta cJIabKi CTOpoHU (DipMHu.
3’sicyBaTH 11€ JOTIOMAaratoTh TaKi 3alUTaHHS
e YUu HasBHI B mepcoHany (ipMH SKICh TO3UTHBHI OCOOJIMBOCTI IOJIO
kBasi(ikallii, 10cBiAy poOOTH, CTaBICHHS 10 pOoOOTH?
o U MaroTh NMpaliBHUKU YITKE YSIBJICHHS PO 3MICT CBOET A1SUTBHOCTI?
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o Sk CITIBBITHOCUTHCS PIBEHBb OILJIATH ITpalll Ha ¢ipMi 13 CepeIHIM y raay3i?

» Yu icHye npobiema KOMITJIEKTYBaHHsI IITAaTiB Ha Qipmi?

o SIkot0 € TIIMHHICTH KaapiB HA ¢ipmi?

4. Jlocnioycennn ma po3pooku. BwxuBaHHS (GipMH B CydacHOMY
MIHJIMBOMY CEPEIOBHIII 3aJICKUTh 1 BiJl il 1HHOBAIIMHOTO MOTEHITIAY, CIIPOMOXKHOCTI
MPOIyKyBaTH ¥ peami30ByBaTH TEXHIYHI, TEXHOJIOTIYHI, OpTaHi3alliiHi Ta I1HIII
HOBOBBEJICHHS. 3MaranHsl B Il cepi € OJHUM 3 KIIFOYOBUX (PAKTOPIB yCIiXy B 0araThox
ramy3sx Oi3Hecy. Jlyig OIiHIOBAaHHS CHJIBHUX Ta cllaOKuxX cTopiH ¢ipmMu y cdepi
JOCJIIIKEHB 1 PO3pO0OK YaCTO BUKOPUCTOBYIOTh TaKl 3alTUTAHHS:

e UYm 3axumieHo MNpOAYKIO (ipMU MHaTEeHTaMH, TOBAPHUMH 3HAKaMH, I1HIIMMU
npaBaMu BJIACHOCTI?

e Yu Mmae ¢ipMa Hamip OCBOIOBATH BUPOOHHUIITBO HOBUX BHIIB MPOAYKINi? Sk yacto
BOHA IIe poouTHME?

e Yu BUKOPHUCTOBYIOTHCS] y BUPOOHMIITBI MPOAYKIIIT TILEH31T, «HOY-Xay», IPOMHUCIOBI
CEKpEeTH TOIoO?

5. @Dinancu. Y KIHIEBOMY MIJCYMKY CHJIbHI Ta CJIa0Ki CTOpOHH (ipMU B
PUHKOBIM Ta BHUPOOHMYMX cQepax I[MOAO0 MNEepCOHANy, JOCHIIKEHb 1 PO3pOOOK
M03HAYa0ThCsl Ha (JIHAHCOBUX MOKa3HUKAX. [HakiIe kaxyuu, came (piIHAaHCOBUUM aHaI3
JIa€ TOYHE YSABJICHHS PO NpUOYTKOBICTh Ta €(heKTUBHICTh poO0TH (dipMmu. [lopiBHIOIOUM
pPEe3yJbTaTH TAKOTO aHaJI3y 3 MOKa3HUKAMK AISUTbHOCTI aHAJIOTTYHUX — (1pM,MOXKHA

BU3HAYUTH:

o MOXIJIMBOCTI CKOPOYEHHSI HAKJIQJHUX BUTPAT, BUTpAT HA CUPOBUHY
W Matepiaiu, OIJiaTy Mpari.

o PiBenp (BUCOKM, MOMIpHUH, HU3BKUI) BUTpPAT HA BUPOOHUIITBO Ta
peaizarfito MpoIyKIIii.

o IlIBuakicTb OOOPOTHOCTI 3amaciB MaTepialibHUX I[IHHOCTEH, yciel
CYKYITHOCTI OOOpPOTHHUX KOIITIB.

 PiBeHb JIKBIZHOCTI aKTUBIB (hipMHU TOLIO.

[IpakTuyHO 171 aHaANI3y Ta OLIHKU CUJIBHUX 1 CJIA0KUX CTOpIH (PipMu
4acTO BHUKOPHUCTOBYeThCA (opma Oamancy (tabn. 2.3). AxtuB OanaHCy
CTAHOBJISATh yHIKaJbHI, crenudiudi, 0coOJuBl sKOCTI (ipMH, 3TpyNoOBaHi 3a
(GyHKLIOHATPHUMHU BUJAMU JISUIBHOCTI W pecypcamu. Jlo macuBiB OanaHcy 3
MaKCUMaJIbHOIO 00’ €KTUBHICTIO MatOTh OyTH BKJIFOUEH1 BHYTPIillIHI ()aKTOPH, 110
00OMEXYyI0Th KOHKYPEHTOCTIPOMOXKHICTh (ipMHu.

Takuit Mo gomomarae BH3HAYUTH: 30HH, IO MOTPEOYIOTH OCOOJIMBOI yBaru
(crmabki CTOpOHM);

1) 30HU, Ha SIKI MOXXE CHupaTucs Oi3HeC y mpolieci po3poOKu
cTparerii (CUJIbHI CTOPOHH).

[Tponecominku 3arajlbHOTO CTaHOBHIIA 3aBEPIIYETHCS
MOPIBHSUTEHUM SWOT- anamizom. SWOT — 1ie abpeBiaTypHE CKOPOUESHHS
YOTHUPHOX AHTIIIMCHKUX CIIIB:

S — strength — cuina;

W — weakness — ci1a0KicThb;

O — opportunities — MOXKIIMBOCTI;

T — treats — 3arpo3su.
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Cythicts SWOT-ananizy nossrae y nOopiBHSHHI CUJIBHUX 1 CIa0KHX CTOPIH
¢bipMH 3 TOTEHUIHHUMU 30BHIIIHIMH CIIPUSATINBUMU 00CTaBUHAMU Ta 3arpo3amu st
0i3HECYy 3 METOIO:

1) mOIIYKY MO3UTUBHOI CHHEPTIi: CHJIbHI CTOPOHHU/CIIPUSATIINBI OOCTaBUHU;

2) yCYHEHHSI HeTaTUBHOI CHHEPrii: ciadki

CTOpPOHM/30BHIiIIHI 3arpo3u. Y mporeci SWOT-anamizy

Tpeba 3HANTH BIAMOBII HA 3aITUTAHHS:

1. SIk moB’s13aH1 OCHOBHI MpooOeMu (PipMu 3 Ti CUILHUMH U CITaOKUMU
CTOPOHAaMH, a TaKOX 31 CIPUATIMBUMHU 30BHIIIHIMU OOCTAaBUHAMHU Ta
3arpo3amMu?

2. SIk came MOKHa BUKOPHUCTATH CHJIBHI CTOPOHH 1 CIIPUSTIIMBI
30BHIIIHI (paKTOPH IS PO3B’SI3aHHS OCHOBHUX ITpobiieM ¢ipmu?

3. Sk yCyHYTH 4d MaKCUMaJbHO 3MEHIIWTH BIUIMB Ha (ipMy
CIa0KUX CTOPIH Ta 30BHILIHIX 3arpo3?

Tabmums 2.2 - bananc CHIIBHEX 1 ClTAOKUX CTOPiH GipMu

CuasHi CTOPOHH (QipMH C1adKi cTOPOHH hipMH
Crenndigsi, yHIKATBEHI AKOCT] QipMu ¥ cdepl: | HAxocTi, KOTpHX Opakye QipMi ¥ cdepi:
MapreTHary MapreTnary
BupobrunTEa Bupooruntea
[lepconraTy Ilepconany
ocaimaeHb 1 pO3POOOK JocmimxeHs 1 pO3posoK
DiHaHCIB DiHAHCIB
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2.4 Buznavenns micii gpipmn

Miciss ¢ipmu — 1e i roloBHE NMPU3HAYECHHS, OCOOJIMBA POJb, YITKO
OKpecjeHa TMpUYHHA 11 ICHyBaHHS, SKI B CYKYyMHOCTI ()OpPMYIOTh OCHOBHI
HANPSMKH Ta OPIEHTUPH TiSUTBHOCTI QipMu. Micist HIOH OKpeciioe Mexi 6i3HeCy
¢bipmu, nonoMarae ysSBUTH 1i MOXKJIMBOCTI Ta BU3HAYUTH T€, Ha IO HE Tpebda
MapHO BUTpayaTH 3ycuiib. Micis pipMu Ha mpakTuill GOpPMYITIOETHCS B IPOIIeCi
MOIITYKY BIJMOBIJII Ha 3amUTaHHS: «SIkuM O13HecoM 3aiiMaTHUMeEThes (ipma?y»
3HaiTH BIANOBI/Ib HA HHOTO HE TaK MPOCTO, SIK BUJIAETHCS HA MEPIINI MOTJISI.
Bona He BuYepmyeThbcsi Ha3BOIO KOMITaHii, BABHAUYCHHAM i cTaTtycy abo hopmMu
oprauizauii. Ii BU3Hauae ImparHeHHs 3a0BOJILHUTH cHoxkuBada. OTike, Miciio
bipMu Tpeba 1mykaTu 3a MexaMu GpipMu — y 1i CrioKuBayax, y i JisUIbHOCTI Ha
PUHKY (200 CerMeHTI PUHKY).

Buznauenns micii Mae:

o mo-mepue, OyTH JIAaKOHIYHHUM, [I00 YITKO OKPECIUTH HaNpsIMKA
JUSTIBHOCTI (pIpMU Ta 30CEPEIUTH yBary Ha roJOBHOMY B JJaHOMY O13Hect,

e TO-ApyTe, YKa3yBaTH HA MpU3HAYEHHS (PipMU 3 TOTIISAY 3a10BOJICHHS
noTped CroXuBayiB (KOHKPETHI TOBAapH, MOCIYTM B KOHKPETHOMY CEIMEHTI
pHHKY);

e MO-TpPETE, BKJIIOYATH MEBHI €JIEMEHTH, IO BiJOMBaIOTH OauyeHHS
HiANpUEMIIEM CBOro Oi3Hecy B MalOyTHboMy. TakuMmMu eneMeHTaMH MOXYTb
OyTH: 4YacTKa pUHKY; PIBE€Hb MPUOYTKOBOCTI Ta €(PEKTUBHOCTI; 1HII TTOKA3HUKH,
110 GopMyrOTh 00pa3 OGi3HECY, 110 HOro IMparHe CTBOPUTH MiAIPUEMEIIb;

¢ IMO-4eTBEpTEe, PO3KpUBATH TiepeBaru (hipMu, KOTpi BUPIZHIIOTH i1 3-
MOMIK KOHKYPEHTIB Ta BKa3ylOTb HOBI (JIIMIII, OPUTIHAJIBHIII) CHOCOOU
3aJI0BOJICHHSI IOTPEO CIIOKUBAYIB.

[IpaBunbpHO copMyboBaHa Micist (ipMHU Aa€ 3MOTy 3HAHUTHU BIANOBIII Ha
TaKi 3alUTaHHS:

1. SIxi OcHOBHI (T0JIOBHI1) LTI JISTIBHOCTI (pipMu?

2. Koro ¢ipma o6cyroye?

3. SIki ToBapu (ipma NpomnoHye CBOIM KIIl€EHTam?

4. Ha sikux puHKax (CerMeHTax puHKY) Aie pipma?

5. Y yoMy noJsirae cnenudika Gipmu 1mo10 3a0BOJICHHS NOTPeO KITEHTIB?

6. SIki KOHKYpeHTHI iepeBaru Mae ¢ipma?

7. SIki MOKa3HUKHU JISTTLHOCTI (ipMa BBaXKae i ceOe ONTUMAIbHUMU ?

2.5 ®opmyJIl0BaHHS 1iJiel gissibHOCTI PipMu

Mera — 11e TOW KIHIEBUI CTaH, SKOTO (hipMa CIOIBAETHCA TOCSITTH Y
BU3HAYEHOMY MallOyTHbOMY; 17ieaJibHE YSBICHHA PO Oa)kaHl pe3yJibTaTu
JUSTTBHOCT1 (ipMu.

VY mporeci omnpalfoBaHHs ctpaTerii Juis GopMmyJtoBaHHs Iiei dipMmu, sK
MpaBUIIO0, KOPUCTYIOTHCS TAKUMH T€PMIHAMHU (ITOKAa3HUKAMU):
o IlpubyTtkoBicTh (00cAT NpUOYTKY, AOXIA B I1HBECTOBAHOIO
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KaImTaly, CIiBBIAHOIICHHS TPUOYTKY M 00CATY IIPOJIaXKy TOIIIO).
» IIpogykTuBHICTH, 200 €(heKTUBHICTH (BUTPATU HA BUPOOHUIITBO
OJIMHUIII TTPOAYKIIii, BAPOOITOK HA OJTHOTO POOITHUKA TOIIIO).
o IIpoayxkiis (3MiHAa HOMEHKIATYPH i aCOPTUMEHTY TPOAYKIIIi,
BUTOTOBJICHHS HOBUX BUPOOIB TOIIIO).
» Punok (oOcsr nponaxy, 4acTka y4yacTi pipMu Ha pUHKY BIATIOBIAHUX TOBApiB
TOIIIO).
o BupoOHH4Ya MOTYXHICTh (IPHUPICT MOTYKHOCTI MIANPUEMCTBA B
1iyIoMy ab0 MOro CTPYKTYPHHX IMiAPO3JILIIB).
o Ilepconan (3HWKEHHS TUIMHHOCTI, MIJABUIICHHS PiBHs KBajidikariii,
MOJTINIIICHHS YMOB IIpalli TOIIO).
[IpaBuibHO chopMyILOBaHI 111J11 MAIOTh OYTH:
1) KOHKPETHUMH ¥ KIJTBKICHO BUMiptoBaHUMHU. Po3poliisitoun nui B
NPUAATHUX JJIs TAKOIO BUMIPIOBAHHS (popMax, MiANPUEMELb YITKO BH3HAYAE
BUMOTH JI0 CBOiX IpaIliBHUKIB,

dbopmye MATPYHTS U1l HACTYIIHUX PIIIEHb, CTBOPIOE OCHOBY JIJIsi 00’ €KTUBHOI
OIIHKH JTAJIbIIIOT MMPAKTUYHOT T1STBHOCTI;

2) OpIEHTOBaHMMHU B 4acl, TOOTO YITKO BKa3yBaTH HE JIMIIE Ha TeE,
4oro came, a it koJam pipMa MyCUTh JOCATTH. be3 i€l XapakTepuCTUKH 1L HE
MO>KHa BBaKaTH KOHKPETHUMU;

3) peandiCTUYHUMHU 1 JOCSKHUMH, TOOTO TaKUMHU, 110 HE BUXOMSTH 3a
MEeX1 MOXJIHMBOCTeW (ipmu. Meta, misg JOCATHEHHS $KOi y (ipMH Hema
peanbHUX MOXKJIMBOCTEHN, — 11 yToIid. BoHa Moxxe OyTu Jiy>xe mpuBadJIUBOIO,
ajie B KIHIIEBOMY TIJACYMKY 3aBXIM 3MEHIIYE MOTHBAIlIO TPAIliBHUKIB,
OCK1JIbKU Harepes] mpupikae iXHIo MIsIbHICTD Ha HEBJIavy;

4) y3roJKeHUMH Ta B3aeMO3B’ ss3aHMH. DipMa 3aBKIU Ma€ KiJIbKa ITijaei
JISUTbHOCTI. JIOCATHEHHS OJIHIET 3 HUX HE MOJKE 3aBaKaTH JIOCSITHCHHIO 1HIIKX;

5) copMyJIbOBaHUMH MHCHMOBO. TIUIBKH MUCHMOBO 3adiKCOBaH1 ITiJIi
3a0e3MeuyoTh JOTPMMAHHS BCIX Ha3BaHMX BHUMOT JIO HUX Ta JAIOTh 3MOTY
MOBIJOMJIATH NEPCOHAI (DIpMHU PO iXHIM 3MICT 1 €Tanu JOCATHEHHS.

ChopmynboBaHi 3 ypaxyBaHHSM 3a3HAYEHUX KPUTEPIiB IIJI1 CTaIOTh
CBOEPITHUMH HOpPMAaTUBAaMM, Ha MIACTaBl SKUX (ipMa MOXKE OLIHIOBATH
pe3ynbTaTH CBO€I MailOyTHBOT MPAKTUYHOI A1STIBHOCTI.

2.6 AHaJi3 cTpaTeriyHux ajbTepHATHUB i BUOip cTpaTerii

OCKUIBbKY Ti€ caMOi METH MOXHA JIOCSATTH PI3HUMH CIIOCOOAMH, TO TIepe]T
GbipMOIO 3aBXKIU MTOCTAIOTh J[BA 3aMUTAHHS:

1. dxi came criocoOu ToCSTHEHHS (hipMOIO CBO€ET METH ICHYIOTH?

2. Slkuit 3 HUX € HATImIIM?

VY momrykax BiAMOBIJAEH Ha 1M1 3aTUTAHHS TITPHEMEIH pO3pO0JIse KiTbKa
BapilaHTIB CTpaTeriii Ta BUOMpAE 3-MIOMIK HUX HAUOUIBIN MPUIATHUN JIJIST CBOTO
Oi3HecCy.

Icnye Ge3niu cTpareriii 0i3HeCYy, MPOTE OUIBIIICTD X MOXHA BIIHECTHU 10
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oJIHi€T 3 TakuX TUMIB (3a kinacudikarieto M. [Toprepa):
1) cTpaTerisi KOHTPOJIOBAaHHS BUTPAT;
2) ctpateris qudepeHriarii;
3) cTpareris (poKycyBaHHS.

KoHrypeHTHI mepesarn ¢pipmn

VHIEATBHL

HafHWET .
BIACTHBOCTI
BHTPATH .
ToBapy (mocmyTH)
VBECH pusok | Ctpareria Crparteria
a00 Horo 01IBINA YACTHHA KOHTPOTMIOBAHHA BUTPAT | Audepermiamii
Prrok
TOBaplB Crtpateria GokycyBaHHA
(mocayr) CETMEHT pPHHKY  (DHHKOBA
i OKyC
Hima) oxyc BHTpAT boxy -
y audepermianmii

Tunogi ctparerii 6i3Hecy 3a M. [TopTepom

Cmpamezia KOHMpPOIIWEAHHA 6UmMpPAM TPYHTYETHCS Ha 3MEHIICHHI
BJJACHUX BUTpaT Ha BUPOOHHULTBO Ta peami3aliid MNPOAYKIIi MPOTH BUTPAT
KOHKYPEHTIB. 32 HU3bKUX BUTPAT HA BUTOTOBJIEHHS OJIMHULI IPOAYyKUIi (ipMa
MO3Ke 3a0e3MeunT HeOOX1AHHM /ISl CBOTO BHYKMBAHHS piBE€Hb MPUOYTKIB, HABITH
TOJ11, KOJIU I[IHU Ha ii MPOYKIIII0 HMKY1 32 I[IHU IPOYKTiB- KOHKYpeHTIB. T1 cami
HU3bKI I[[IHU TIEPEIIKOJKAIOTh 1 [TOSIB1 HOBUX KOHKYPEHTIB.

Icnye 6arato npakTHUHUX CTIOCOO1B MOOYI0BU CTPATET1i KOHTPOIIOBAHHS
BUTPAT, HAUTIOMUPEHIIINMH CepPe] IKUX €:

¢ 30UIbIIIEHHS 00CATIB BUPOOHHUIITBA TPOIYKITI (TIOCTYT);

¢ 3MEHIIICHHS HAKJIaIHUX BUTPAT; 3ACTOCYBAHHS HOBOTO YCTaTKyBaHHS;

o BHUKOPHUCTAHHS HOBUX TEXHOJIOT1H TOIIIO.

Y KOXHOMY KOHKPETHOMY BHUMNAAKy (ipmMa BUOMpae came Te, IO
3abe3rneuye peanizamiio ii nepesar. [IpoTe ciij 3ayBaXuTH, L0 CTpaTeris
KOHTPOJTIOBaHHS BUTPAT €(hEKTUBHO CIIPAIILOBYE JIUIIIC 3a TAKUX YMOB:

1) KOJIU CMOXMBaYl Yy TJIMBI 10 3MIHH LIH Ha MPOAYKIIiIO (1pMHU;

2) KoJii (P1pMU-KOHKYPEHTH MTPOJIAt0Th TaKi caMi TOBAPH;

3) Ko (hipMa MOKE peagbHO PETYJII0BATH 00CITH MPOJaxy il MaciiTadu
BUPOOHUIITBA TIPOYKIIII.

Bubip crpaterii KOHTpOJIIOBaHHSI BUTpPAT HE MO30aBIEHH HeOe3IeK.
Haifyactime ¢ipMu TOMHISIOTBCS, TIEPEOIIHIOIOYM BJIacHI MOKIIUBOCTI
YIPaBITIHHS BUTPATAMH.

Cmpamezia oughepenyiayii cripsMoBaHa Ha Te, 00 TOCTABJIATH HA
PUHOK TOBapH, KOTpl 3a CBOIMHU BIIACTUBOCTSMH € TPUBAOIUBIIINMH IS
CTIO’KMBAYiB, HIK TIPOYKIliSI KOHKYpPEHTIB. Pi3H1 akTopu 3yMOBIIIOIOTH BUOID
cTparerii nudepeHiiairii, ajne KIF0Y0BUM YAHHUKOM BUOOPY € HasIBHICTh TOBApY
3 YHIKQJIbHUMH BJIACTUBOCTSAMU 1 3aBASKH [IbOMY TTPUBAOIMBOTO JIJIS MTOKYIIIIS.
Taxumu yHIKQJIBHIMH BJIACTHBOCTSIMH TOBApiB, HAIIPUKJIA, MOXYTh OyTH:
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e BHCOKAa SIKICTb ITPOJIYKIIIi;

o po3ray:keHa Mepexa (DT A miCIIIpoaaKHOTO 00CTyTrOBYBaHHS,

* BHCOKHUH piBEHb 00CITyTOBYBaHHS KIIIEHTIB,

¢ TPUHIIUIIOBA HOBMU3HA MPOIYKIIIT;

o IMIK (hipMU TOILIO.

Judepeniiaiis — 1€ HajliiHa CTpaTerid, sKa IMIMPOKO 3aCTOCOBYETHCS Ha
MIPAKTHIIL.

AJle BapTo YCBIJJOMITFOBATH TaKOX 1 HMOBIpHI pU3UKHA BUOOPY cTpaTerii
nudepeHianii:

1) MOXKJTUBICTh HEJOOIIIHKK CIOXXKMBAa4eM YHIKaJIbHOI BJIACTUBOCTI

IPOJTYKIIii;

2) 3aBeJIMKI BUTPATH HA HAJaHHS MPOAYKTY TI€l YM 1HIIOI yHIKaJIBHOT
BJIACTMBOCTI, a d4epe3 Te 3OUIBIICHHS WOro MpOAaXHOI IIIHK 10 PIBHS
HEKOHKYPEHTOCIPOMOXKHOCTI.

B ocnosy cmpamezii @okycysanna TOKIAACHO pealbHUN (dakKT
CEerMEHTallll PUHKY, KOJIU KOKHUW CErMEHT IpeJl sBIIA€ crienu(iuHl BUMOTH JI0
npoaykiii (mocnyr). Akmo ¢ipma 3a0e3neunTh BUPOOHHUIITBO MPOTYKIIIT
(mocnyr), KOTpa BIANOBIAAa€ IIMM BUMOTaM, Ta 3poOUTH Iie JIMIIe 3a
KOHKYPEHTIB, TO BOHA 30UJIBIIUTh YaCTKY CBO€I y4acTl B pUHKY.

Po3po0bka ctparterii poKycyBaHHS OXOILTIOE:

1) BUOIp OJHOTO YM KIIBKOX CErMEHTIB PUHKY (PUHKOBUX HIII)
Uit GIpMU 3 IIJIECIPSIMOBAHOIO OPIEHTAIIEIO:

» abo Ha MEeBHY IPyIy CHOKMUBAYiB;

o abo0 Ha OOMEeXEeHU aCOPTUMEHT TOBAPIB;

 abo Ha cienudiyHUi reorpadiuHul PUHOK;

2) imeHTudikamito  crnenudiuHux moTped, OakaHbTa IHTEPECIB
CIOKHMBA4iB Yy BUOPAHOMY CETMEHTI PUHKY;

3) MONIYK JINIMKMX HDK y KOHKYPEHTIB COCOOIB 33/I0BOJICHHS
crenu(iyHUX 3aMUTIB CIIOKUBAY1B. 3pOOUTH 1€ MOKHA:

o crocoOOM KOHTPOJIFOBaHHS BUTPAT;

o crnoco0OoM nudepeHiiarii.

OTtxe, y cTpaterii pokycyBaHHs € JiBa BapiaHTU: (HOKYC BUTpPAT 1 POKYC
nugepenuianii, ki oOMEXKEHI OJHUM 4YM KUIbKOMa BY3bKMMHU CErMEHTAMH
punky. Ctpareris (OKyCyBaHHsSI JOCUTh LIMPOKO BUKOPHCTOBYEThHCS y cepi
MaJjoro 06i3Hecy, KOTpH, sIK PaBUIIO, HE MA€ JOCTATHIX peCypCiB, 00 OXOMUTH
pUHOK y 11iiomy. JKoJiHa 13 3a3HaYEHUX CTpaTeriii 6i3Hecy He Mae abCOMOTHUX
nepeBar nepej 1HIMKUMHA. Y Cl BOHH IIMPOKO BUKOPUCTOBYIOTHCS Ha MPAKTHIIL.
Ane B Oyab-sIKOMYy pa3l HOiANpUEMENb Ma€ JI0TPUMYBATHUCh OCHOBHOIO
MPUHITUITY BUOOPY CcTpaTerii
— 30CEpeKyBaTUCS Ha TOMY, L0 B HBOIO BHUXOJUTH Hailmimie, a He
HaMaraTucs JisTH Ha BCIX HaIpsIMKax.

VY minomy eexTuBHA CTpaTETis MAE:
1) Opi€EHTYBaTUCS HA KOHKPETHUX CIIOKUBAYIB, IXHI TOTPEOU i 3aITUTH;
2) Bi1oOpakaTu BC1 CHITbHI CTOPOHU (DipMU, SIK1 B CYKYTTHOCTI CTBOPIOIOTH 11
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KOHKYPEHTHI IlepeBary;

3) BKIIIOYATH KOHKPETHI 3aBJIaHHs, KOTP1 JAlOTh 3MOry (ipMi peasbHO
pealii3yBaTu CBOi KOHKYPEHTHI II€peBary;

4) BKJIIOYAaTH METOJAM, CIPSMOBAHI Ha TMOAOJAHHS CIAa0KOCTI (ipMu
Ta 3arpo3 13 30BHINIIHBOTO CEPEIOBHUIIIA.

Crparteriyde iaHyBaHHS — TPYJOMICTKA, ajie KPUTUYHO BaXKJIMBA CTais
po3poOku  Oi3Hec-TutaHy. I[lpomec cTpareriyHOro TUTAHYBAaHHS MPUBYAE
HiANPHEMIIS 10 TIOPAIKY Y BEICHHI CIIPaB, OTIOMAra€e yCBiJOMUTH HPUPOLIY
BJIACHOTO Oi3HEeCy, BHM3HAUUTH KOHKPETHE KOJIO CII0KHMBAYiB, 3pO3yMiTH
KOHKYPEHTIB, a TOMY ¥ 301JIbIITy€E IIIAHCH Ha YCIiX.

3 CTPYKTYPA, JIOT'IKA PO3POBKH I O®OPMJIEHHS
BIBHEC- IIVTAHY

3namu ma po3ymimu:

dopMyBaHHSI CTPYKTypu Oi3Hec-TutaHy. dDakTopu, 110 BIUIUBAIOTH Ha
3MICT 1 CTPYKTYpY Oi3Hec-IIaHy. 3arajibHi BUMOTH JI0 CTUJISl HAMMCAHHS O13HEC-
miany. @opMa TUTYJIBHOTO apKyllla Ta TpaBuia O(QOPMIICHHS 3MICTY.

3.1 ®opmyBaHHA CTPYKTYpPH Oi3Hec-IUIAHY

[Ilo kOHKpeTHO Mae BKJIIOYATU B cebe Oi3Hec-tuiaH? Bu i cami Moxere
BIJIMOBICTH HA II€ 3aIIUTaHHSA, SKIIO ITOCTaBUTE ceOe Ha Miclie 0aHKIBCHKOTIO
CIIy’OOBIIS, 10 SKOTO 3BEPHYBCS IIANPHEMEIh 3 MPOXAHHIM PO KPEIUT IS
peanizailii cBoei inei. [lutanns, siki 6 Bu oMy 3ajaBajid, 1 BU3HAYAIOTh 3MICT
Oi13Hec-u1ady. [lenio 1HII 3amUTaHHS 10 MIANPUEMIIS B aHAJIOTIYHINA CUTYyaIlil
BUHUKAIOTh y BEHUYPHMX KamITAIICTIB a0 I1HIMBIAyaJdbHUX 1HBECTOPIB.
OckiJIbKkM OaHKM HIKOJIM HE PU3UKYIOTh y Ol13HEcl, iXHS MeTa — JOMOITHUCSA
HAJIWHOT TPOIIEHTHOI CTaBKH 3a KPEAUTH Ta TapaHTId CBOEYACHOTO iX
noBepHeHHs. HaBmaku, BeHUypHi KamitajgicTd ab0 1HIWMBIAyaldbHI 1HBECTOPHU
3rOJHI  PO3AUIMTA 3 TIANPUEMIIEM PHU3UKKM WOro TOYMHAHHA. BoHu
3alHTEPECOBaHI y MIBUIAKOMY 3pOCTaHHI CBOIX KaIiTajiB, a TOMY, SIK MIPaBUJIO,
BUMArarTh YaCTKH B MallOyTHbOMY MPUOYTKY.

OTxe, 3MICT 1 CTpyKTypa Ol3HEC-TUIaHy 3ajIeKaTh MEpemayciM BiJ Ti€l
ayJIMTopii, A sIKO1 Woro npusHadueHo. BuOip Tiei uu Tiei ayauTopii, y CBOIO
4yepry, BaJeKUTh BiA IJIEH, $KI CTaBUTh IMepell Co000 MiAmpHUEMENb,
OMpaIbOBYIOUN O13HEC-TIJIaH (3ay4eHHs 30BHIITHBOIO KarliTaly, KOMyHIKAIIi 3
napTHepamMu 1o Oi3HeCy, MOJEIIOBAHHS CHUCTEMM YMPABIIHHSI MaiOyTHIM
0i3HEeCOM, TIOTIepeTHE BU3HAUCHHS TEPEIIKO Ta MPoOJIeM, PO3BUTOK BIIACHUX
YOPABIIHCHKUX HABUYOK).

[Tepmie mpaBuiIO, SKOTO Ma€ JOTPUMYBATHCS MiANPHEMENb y IPOIIECi
CKIafaHHs Oi3Hec-IJIaHy, — II€ YITKE BU3HAYEHHS METH HOT0o pO3pOoOKH Ta
KOHKPETHOTO ajjpecara.

Ha 3micT 1 cTpykTypy 6i3HEC-TIIIaHy CYTTEBO BILIMBAIOTH PO3MIpH Oi3HECY
i oOcaru dinancoBux mnotped. Illo macmTaGHINIUM € IMiAMpUEMHHUITLKUI
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MIPOEKT, 1110 O1JIbIIIE€ 1HBECTHUIIIN BiH MTOTPEOYE, TO MIUPIIIE KOJIO MUTaHb Ma€ OyTH
BHCBITJICHO B O13HEC-TUIaH1, TO A€TATBHIMINMU Ta OOIPYHTOBAaHUMH MAIOTh Oy TH
BIJIMIOBI/IHI PO3PaXyHKH.

Ha 3micTi Ta cTpyKTypi Oi3Hec-TIaHy MO3HAvYa€eThes i cnienndika chepu
MaitOyTHROTO Oi3Hecy. OOTpyHTYBaHHS MIANPUEMHHUIIBKOTO MPOEKTY Yy cdepi
BUPOOHUYOI AISUIBHOCTI MOTpeOye CKIATHIIIOIO Ta «00’eMHIIIOro» Oi3Hec-
IUTaHy BHACHIJOK camoi mpuponu 1€l cepu. HaBmaku, minnpuemenb, SKuii
Oa)kae po3MovyaTd po3aApiOHY TOPTiBIIIO, HE Ma€ MOTPEeOU B OMPAIILOBAHOMY JI0
JpiOHUIB O13HEC-TIIaH].
3MICT 1 CTPYKTypa Oi3HEeC-TUIaHy 3aJI€KaTh TAKOXK 1 B/l IHIINX (haKTOpPIB, 30KpeMa:

o KOHKPETHUX XapaKTePUCTHUK MaHOYTHBOTO MPOIYKTy Oi3HECy Ta
CTail WOTO KUTTEBOTO IHKIY;

o PI1BHSI KOHKYPEHLII B Talty3i;

° MOXJIMBOCTEN PO3IIUPEHHS O613HECY B MallOYTHHOMY .

3.2 ®akTopu, N0 BIVIMBAKTH Ha 3MICT i CTPYKTYpY Oi3Hec-IIaHy

HasBnicTs 6aratbox ¢akTopiB, siKi BIUIMBAIOTh HA 3MICT, CTPYKTYpY Ta
oOcsaru 6i3Hec- miany (puc. 3.1), cBiuaTh, 1110 HE ICHYE MEBHOI CTaHIAPTHOI,
yHIBEpCaIbHOI, «HAWMINIIO» ¢popmu O13Hec-Tutany. KoxxHUIl mianpueMenpb 4yu
KOMMaHig CKJIafaloTh Oi3Hec-IU1aH mo-cBoeMy. Iligxomum no #oro po3poOku
3MIHIOIOTBCS 3T1HO 3 XapaKTepoM O13HeCy, OCOOIMBOCTSIMH HOr0 cepeloBUIIa,
KOHKPETHUMH LIISIMU O13HEC-TUIaHy, 1HAUBIAYAJIbHUMH 3alIUTAMU MOTEHIIHHUX
1HBECTOpIB. AJie IIe 30BCIM HE O3Hauae, 110 HE ICHYE 3arajlbHUX BUMOT 10
ompalffoBaHHsi Oi3Hec-TiaHy. € HHM3Ka KIIOYOBUX MUTaHb, SKI MalOTh OyTH
pETENbHO BUBYEHI, OI[IHEHI Ta BUCBITJICHI B KOKHOMY O13HEC-TUIaHI.

Bynp-sikuii G13Hec-11aH, He3aJIeKHO Bl HOT0 0COOJIMBOCTEH Ta pO3MIIB,
Mae€ MpaBoO Ha ICHYBAaHHSI JIUIIIE 32 YMOBH, IO BiH Nepeadavae moxXia s Horo
BracHuKa. OOIPYHTYBaTH MOMJIMUBICTH KOMEPIIIHHOTO YCHIXy — I TepIie
OCHOBHE 3aBJaHHs OYJIb-sIKOTO Oi3HEC-TUIaHy. 3pOOUTH 1€ MOYKHA 3 JIOTIOMOT'OF0
(h1HaHCOBUX MOKA3HUKIB, K1 XapaKTePU3YIOTh:

. ¢diHaHCOBI TOTPEOU /71t CTBOPEHHS O13HECY;
. o0cAru nepeadavyBaHoro MpoJIaxys;
. po3Mipu IpuOyTKIB Ta 30UTKIB;

° PYX TOTIBKH TOIIIO.
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XapaKTepHCTHEH IPOIVETY HisHecy:
* IPOCTHi (CRIATHI)
« IPHAITHAIIORO HOBHE (TpATHIIHEIT)

* BHPOGHHTOTO (CI0#METON0)
TPH2HITEHHS

Pucynok 3.1 - ®dakTopu, 1110 BIVIMBAIOTH HA 3MICT 1 CTPYKTYpY Oi3HEC-TIIaHy

VYce 11e 1 cTaHOBUTH OCHOBY (hiHAHCOBOTO TUIaHy. D1HAHCOBI MTOKA3HUKU
— 1€ KIHIEBUM pe3yibTaT, MapaMeTpu SKOTo 3aJieKaTh BiJI PUHKOBHUX,
BUPOOHUYHUX, OpPTaHi3aIliiHUX Ta 1HIIUX aCTEKTIB AaHOTO Oi3Hecy. 3po3yMmio,
oo ¥ 11 acmeKkTH MiANPUEMHHUIIBKOTO TMPOEKTY I1HTEPECYIOTh MOMIMBHUX
napTHEpiB, TOMY MOXYyTh OyTH BHCBITJIEHI B Oi3Hec-miaHi. OTxe,
000B’I3KOBUMU CKJIAJJOBUMU O13HEC-TIJIAHY MAIOTh OYTH:

° MapKETUHT-TUIAH;
° BUPOOHUYHUH TIJIaH;
° OpraHi3aiiiHui MJ1aH.

[ToTeHIIHHUX 1HBECTOPIB, OJHAK, ILIKABUTh HE JHIIE MPUOYTKOBICThH
MaiOyTHBHOTO Oi13HECY, a 1 MOB’s3aH1 3 HUM PU3UKH, CHJIbHI Ta CJIa0Kl CTOPOHU
O13HeCy sIK MOPIBHATU 3 KOHKypeHTaMu. ToMy B O13Hec-TI1aH1 Tpeba aTh OLiHKY
3arpo3 Ta MOXJIMBUX PU3HKIB.

3mict Oi3Hec-IJIaHy, K MU BXK€ 3’ sICyBaJli, 3aJIC)KUTh BiJ] BIUIUBY HU3KU
00’€KTUBHUX YMHHUKIB. 3AaKOHOMIPHO, 1[0 CTPYKTypa Ol3HEcC-TUIaHy HE MOXeE
OyTH 0JTHAKOBOIO B yCiX BHITaJIKaX, ajie mpoiiec opMyBaHHs CTPYKTypH Oi3HeC-
IJIaHIB PI3HUX TUITIB Ma€ 0arato CuIbHOTO. 30KpeMa, Y CTPYKTypi Oyb-sSKOTO
O13HeC-TIaHy MO>KHA BUJUIMTU TPU OJIOKH.

ITepmuii GJI0OK — 1I€ ONKWC KIFOYOBUX, HaWBAXKIHMBIIINX AaCICKTIB
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MaiiOyTHBOrO Oi13HECY; ONKHC TOTO CTaHYy BCIX KOMIIOHEHTIB MEHEIKMEHTY,
SIKOTO TIparHe JAOCSATTH MiAIPUEMEITb.

VY npyromy 6110111 MarOTh OyTH KUTBKICHO OXapaKTepHU30BaHI 3aX0/H, Kl
nepea0avaeThCs 3MIMCHATH, 00 JOCATTH TTOCTABJICHUX IT1JICH.

Tperiit Omok y3araapHIOE pe3yJbTaTH PO3PAXYyHKIB, 3pOOJICHUX Y
Ipyromy 010111, 3 AOMOMOT0I0 (hiHAaHCOBUX MOKA3HUKIB, 5K, 3PEILITOI0, 1 CTAIOThH
HAaBOXIIMBIIIUMU  KPUTEPIAIMU  OI[IHKA  TPHUBAOIMBOCTI  KOHKPETHOTO
HiANPUEMHUIIBKOTO  MpoekTy. Ha HacTymHOMy ertami  3A1HCHIOETHCS
JIEKOMIIO3HIIisl 200 JeTami3allis 1€l TpbOXOJIOKOBOI CTPYKTYpU Oi3HEC-TUIaHYy.
CaMe TyT ypaxOBYEThbCS BIUIMB Ha 3MICT OI3HEC-TUIAHY pPI3HUX (aKTOpiB 1
BU3HAYAETHCS TEPENTIK PO3JUIiB Ta maparpadis Oi3Hec-IiaHy. ICHYIOTH pi3HI
CrocoOM JIEKOMITO3HUIIT CTPYKTypu Oi3Hec-IIaHy, aje repeBara Ha IPaKkTHIN
HalyacTime BIIAA€TbCsl (YHKIIIOHATBHOMY NPHUHIMMIY. 3TiAHO 3 HUM Y
CTPYKTYpi Oi3HEC-TIJIaHy BUOKPEMIIIOIOTH PO3AUIA 3a (YHKIISIMUA YIIPaBIiHHS:
MapKETHUHT, BAPOOHULTBO, YIIPABJIIHHS IEPCOHAIIOM, 00K, (DIHAHCH.

3.3 3arajibHi BUMOI'M 10 CTHJISI HAIMCAHHA Oi3HeC-IUIaHy

binbmiicTe MmiANPUEMIIB ONPALlbOBYIOTh Oi13HEC-TIIAHU JJIA 3aIy4EHHS
1HBECTOPIB /10 (PIHAHCYBAaHHS CBOro MpOeKTy. HailckinaaHilow Ta HalOUIbII
MOBHOIO I1I0JI0 BUCBITJICHHS MMUTaHb € MPOIEAypa po3poOKu Oi3HEC-TIIaHy IS
BUPOOHWYOT MissIbHOCTI. Tomy mami po3risgaTUMEMO CTPYKTYpy, 3MICT Ta
METOJMKY pO3pOOKH O13HEC-TIaHy, OPIEHTOBAHOTO HA 3aJIyYCHHS 1HBECTHIIIHN Y
BUPOOHMYY MISUTBHICTB. Y CTPYKTYypl IIbOro Oi3HEc-TJIaHy, $K MPaBUIIO,
BUIUISIOTH TaKl CKJIAI0BI:

1. TutynpHUN apKyLl.

2 3micT Oi3HeC-TIJIaHy.

3. Pestome.

4 ["any3p, ipMa Ta ii mpoxyKiist (MOCITyru):

4.1. [ToroyHa cuTyarlist 1 TCHACHIIT PO3BUTKY TaTy31.
4.2. Onuc npoAykTty (mocimyru) pipmu.
4.3. [TatenTu, TOBapHi 3HAKH, 1HIII MTPaBa BIACHOCTI.
4.4. Ctpareris 3pocTaHHs (pipMH.
5. JlocmiKeHHST pUHKY
5.1. 3arajibHa XapakTEepUCTUKA PUHKY MPOIYKTY.
5.2. Llimp0BHI1 pUHOK O13HECY.
5.3. Micue3HaxoKeHHs (hipMHu.
5.4. O1iHKa BIUTUBY 30BHIIITHIX YUHHUKIB.
6. MapkeTuHr-1uias:
6.1. CtpaTerisi MapKETUHTY.
6.2. IlepenOauyBani 00CSITH IPOIAXKY.
7. Bupobuuunii ruian:
7.1. OCHOBH1 BUpOOHUYI omeparii.
7.2. MamvHu ¥ yCTaTKyBaHHS.
7.3. CupoBuHa, MaTepiain Ta KOMIUIEKTYBaIbHI BUPOOU.
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7.4. BupoOHMY1 1 HEBUPOOHUY1 MPUMIIIICHHSI.
8. Opranizaliitauii miaH:
8.1. ®opma opranizailii Oi3Hecy.
8.2. IloTpeba B mepcoHai.
8.3. BmacHuku 613Hecy i KOMaH1a MEHEIKEPIB.
8.4. Oprasi3aiiiiina cxema ynpaBJIiHHS.

8.5. KagpoBa mosiTuka Ta cTpaTeris.

9. O11iHKa PU3HUKIB:

9.1. TN MOXJIMBUX PU3HUKIB.

9.2. CnocoOu pearyBaHHs Ha 3arpo3u JJis O13HeCy.

10.  DiHaHCOBUU IJIAH:

10.1. ITpuOyTKHM Ta 30UTKHU.

10.2. [Inan pyxy TOTiBKH.

10.3. [ImanoBuii 6anaHc.

10.4. ®iHAHCOB1 KOSPIIIEHTH.

11.  JlomaTkw.

IIst cTpykTypa € nuiie npubInu3Ho cxeMoro Oi13Hec-iany. KoHkpeTHuit
Oi13Hec-TIaH MOKe OyTH 1 HE TaKUM JOKJIAJHUM. AJle TYT yKa3aHl TI OCHOBHI
pPO3AUIH, SIKI HEOOX1IHO BKJIIOYMTH JO Ol3HEC-IJIaHy, OpIEHTOBAHOTO Ha
3aJly4€HHsSI 1HBECTHII Yy BUPOOHUYY JISIIBHICTb.

3.4 BuMoru 10 CTWIIO HAMMCAaHHSA Ta oGopMIiIeHHS Oi3HeC-TIaHy

bizHec-1m1an — 11€ CBOEPITHUN PEKIaMHUMN JOKYMEHT, Ha MIJCTaBl IKOTO
MO>KHA 3pOOUTH BUCHOBKH HE JIUIIIE MPpo Oi3HEC, a i Mpo ioro BiacHUKiB. Tomy
BOKJIMBUM € SIK 3MICT, TaK 1 30BHIITHINA BUTJISA O13HEC-TIIaHY .

biznec-mnan, sk 1 Oynb-KWUH I1HIIMHA JOKYMEHT, MIJJISITa€ TMEBHUM
BHMOTaM II0JI0 CTHJIIO HAITUCAHHS:

1) 613Hec-TI1aH Ma€e OyTH CTUCIHUM, IPOCTUM, ajie aJleKBaTHO PO3KpUBATH
CYTHICTh MIANPUEMHUIBKOIO MPOEKTY. sl OLIBIIOCTI HEBENIMKUX IMPOEKTIB
(mnsa peamizanii kotpux notpioHo 80—100 THC. IpH), K CBIAYUTH MPAKTHKA,
oOcsirn 613Hec-TaHiB oOMexytoTbes 20—25 cropinkamu. B iHIMX Bumagkax
Mae OyTH TIJATOTOBJICHUN JOKJIAQJHIIMK Oi3Hec-TiaH. Y  Oi3Hec-TiIaHi
PEKOMEHIy€TbCS YHMKATH JKAprOHHUX BHpPa3iB, CYTO TEXHIYHOIO OIUCY
MpOAYKINi, omeparnii, mpoueciB. CiiJg BHUKOPHCTOBYBAaTH 3araJbHOBIIOMI
TepMmiHW; 1H(pOpMaIlio Tpeba BUKIALATH B JUIOBOMY CTHII, aje sSKOMOTra
JOCTYTIHIIIIE;

2) 6i3Hec-TiIaH Mae OyTH (YHKUIOHAJIBHUM, TOOTO MICTUTH JIUILE
KOpUCHY 1H(oOpMaIlio, sKa LIKaBUTh a00 MOXeE 3alllKaBUTH uMuTaya. 3a
HEOOXIJTHOCT1 JI0aTKOBA, MOSCHIOBAJIbHA, MEpBUHHA 1H(pOpMALlis MOXe OyTH
BUHECEHA B JIOAATKU (0OCAT 10AaTKIB HE OOMEXKYETHCS);

3) 6i3HeC-TJIaH Ma€ CUPATUCA Ha pealicTUyHI npumyiieHHs. [Iporuo3u ta
nependaveHHs (K HalOUIbII «Bpa3JiMBa» YacTUHA Ol3HEC-IUIaHyBaHHA) Tpeda
OOrpYHTYBATU U MIAKPINATUA MOCUIAHHAMU Ha TEHEHIII] Ta MPOMOPLIii PO3BUTKY
rajgysi, Ha MPOBEACHI JOCIIHPKEHHS PUHKY, Ha JOCBIJ JISIbHOCTI KOHKYPEHTIB
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tomo. JloBipa 1m0 Oi3Hec-TuIaHy MoOKe OyTH CepHO3HO IijlipBaHa, SKIIO
3aIJIaHOBaHI B HOMY BIIXWJICHHS BiJl CEPEIHBOTATY3€BUX MOKA3HUKIB HE MAIOTh
JIOCTATHIX ITiJICTAB,;

4) Oi3HEeC-TNIaHy  TPOTUIOKA3aHWK  3aiiBuii  onTuUMI3M.  bynb-ske
NPUITYIICHHS B O13HEC] 1a€ «Ha BUXO1» KUIbKA PE3yJIbTaTiB — Bl HAUTIPIIOTO
70 Haimimmoro. Y mporeci Oi3Hec- IulaHyBaHHS TpeOa Opi€eHTyBaTHCS Ha
HAWTIpINUN Pe3yJIbTaT, CTBOPIOIOYN B TaKUH CIOCIO TIEBHUH 3armac «MIITHOCTI»
013HeCy;

5) O13Hec-TIIaH Ma€ OyTH JIETKUM JUISl COPUHHATTS, YITKHUM Ta JIOT1YHHM;
TaKuM, 100 y HbOMY MO’KHa OYJIO HIBHJIKO 3HANTH MOTPiOHY 1H(oOpMaIiito.
OT1xe, y CTpyKTypi Oi3HEC-TUTaHy TpeOa BUAUIATH PO3ALIM Ta naparpadu;

6) O13Hec-TIIaH Mae 3a0e31euyBaTH OX0pOoHY KOH(1AeHITIHHOT 1HpopMaItii
npo (ipmy Ta ii AisUIBHICTH. JJIs IbOTO MOKHA KOPCTKO KOHTPOJIOBATH chepy
HOro po3MOBCIOKEHHSI a00 CKJIACTU OKPEMHUU JTOAATOK, SKUW MICTUTUME BCIO
KOH(p1IeHIIIHY 1H(pOopMalito 1 OyAe TOCTYIHUI TUIBKA TUM, KOMY Tpeba Taky
1H(pOpMaIliO 3HATH.

[CHYIOTH TaKOX 1 TIEBHI MIpaBUJia TEXHIYHOTO O(hOpMIIEHHS O13HEC-TIaHY.
Taki npaBuia nependayaroTh:

. HasSBHICTB TUTYJIBHOTO apKyIIIa;

° HasIBHICTh CTOPIHKHU 3MICTY;

o PO3MIIIICHHS PE3IOMe Ha IMOYaTKy O13HeC-TIaHy;

° PO3MIIIIEHHS B KiHITI O13HEC-TIJIaHy 0JaTKIB;

° HasIBHICTH IMMPUMITOK Ta ITOCUJIaHb Ha JDKepesia BUKOPUCTAHOT
1Hdopmarii.

Dopma mumynvHo20 apKywa

Ha tutynpsHOMY apKy1ili 3a3Ha4a€eThCs:

° NOBHA Ha3Ba (ipMmu;

. aapeca pipmu;

° TenedoH Gipmu;

° npi3BHILA (Ha3BU), TUTYJIH, aAPECH, TeJIe(OHU BIACHUKIB (3aCHOBHHUKIB)
ipmm;

° BIJIOMOCTI IIIOJI0 XapakTepy Ta cepu O6i3Hecy Gpipmu;

° B1JIOMOCTI PO 3arajbHi (iHaHCOBI OTPEOU;

° BKa31BKa Ha KOH(1JCHIIIHICTh O13HEC-TIJIaHy;

° MICSIIb Ta PIK CKJIa/IaHHs O13HEC-TIJIaHy;

° Mpi3BHILIA aBTOPIB O13HEC-TUIAHY.

Odopmnennsn 3micmy

biznec-man Ttpeba momimuTH Ha po3niiu Ta maparpadu. Tomy 3a
TUTYJIBHAM apKyIlIeM HaBOJUTHCSA 3MICT, SKUW MICTUTh TEPENTIK PO3JLIIB,
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naparpadi, TaOJIUIb Ta IHIIIOTO LUIFOCTPATUBHOIO MaTepialy, 10AaTKIB.

Odopmasitoun Oi3HEC-TJIaH, HEOOXITHO KOPUCTYBATHUCS MOCIIOBHOIO
CHUCTEMOIO HyMepallli CTOpIHOK y Mexax JmgokymeHTa. [lpu 1pomy
PEKOMEHIyEThCS TOTPUMYBATUCA TaKUX TPABUIL:

1) TUTYJIBHAM apKyIll HE HyMEPY€EThCS;

2) CTOpIHKAa 3MICTy HE HYMEpYyeTbcs (SIKIIO X KidbKa, TO BOHH
HYMEPYIOThCSI pPUMCHKUMU T (DpamMn);

3) OCHOBHI PO3/UIH HyMEPYIOThCs apadchkumu udpamu 1, 2, 31 T. 1.;

4) TOIaTKU TIO3HAYAIOTHCS BEMMKUMH JiTepamu A, b, B 1 T. 1., Hamp..

«JlogaTok A;
5) CTOPIHKH JOJaTKIB HyMepytoThes Tak: Al, A2, A3; b1, b2, B3 1 1. 1.

Cknadanus pesrome

bizHec-miian po3nounHaeThes 3 pe3tome. Pestome BinkpuBae Oi3Hec-
IUIaH, ajle CKIJIAaloTh WOTO TUIBKU MICIS TOTO, SIK HAlIUCAHO OCHOBHI PO3JLIN
Oi3Hec- TUIaHy.

l'omoBHE 3aBmaHHs pe3loMe — TMOKa3aTh, U0 MiANpUEMENL T00pe
YCB1JIOMJIIOE OCHOBHI MOJIOKEHHS O13HEC-TJIaHy Ta 3JaTHUN YITKO M JIOTTYHO iX
BUKJIACTH. 3aHAATO JETaJbHE Ta BEJIMKOr0 OOCATY pe3lOME Ba)KKO YWTATH.
3aHaJTO CTUCIIE — MOKE CTBOPUTH HEAJIEKBATHE YSIBJICHHS PO O13HEC.

Pestome — 1e kopotkuit (1—2 CTOpIHKHM) OIJIAM MiAIPUEMHHUIIBKOTO
IPOEKTy, HOro KIIOUOBUX, HANOUIbII BaXKJIMBUX Ta 3HAUYIIUX AacIEKTiB,
3aTHUX MIPUBEPHYTH yBary NOTEHLIHHOTO IHBECTOPA Ta 3a1HTEPECYBATU HOT0 B
JAJIBIIIOMY JETaIbHIIIOMY BUBYEHHI O13HEC- MJIaHy.

@DaKkTUYHO PE3IOME € TPAaHUYHO CTHUCIOI0 BEpCi€l0 Oi3HEeC-TUIaHy, He
BCTYIIOM JI0 HBOTO, a HIOU «ITOBIJJOMJIEHHSIM PO HAMIpH».

CkrnagaHHs pe3loMe — BaXKJIMBUH Ta BIAMOBIJAIBHUN €Tall 3aBEPIICHHS
poOoTH Haj Oi3Hec-TIaHOM. [IoTeHiiHI THBECTOPH OTPUMYIOTH 0araTo pi3HUX
HiAMPUEMHUIIBKUAX TPOEKTIB. BoHU, Sk MpaBMIiIo0, CIOYATKy YUTAIOTH PE3IOME 1,
SKIIO BOHO iX HE 3aIliKaBuJI0, O13HEC-TIJIaH Jall HE po3risaaTk. ToMy pestome
000B’SI3KOBO:

1)Mae OyTH HamWcaHe TakK, 100 MaKCUMaJbHO 3alliKaBUTH B
O3HAMOMJICHHI 3 O13HEC- IIaHOM;

2) Mae JaTd 4YWATa4YeBl JOCTATHbO YITKE YSBJICHHS TMPO TMUTAHHA,
JIETANbHIIIE PO3TJITHYTI B OCHOBHIN YacTHHI Oi3HEC-TUTaHY.

Ha mpaxTtumi pesioMe CKIaaaroTh, BUKOPHUCTOBYIOUM B)KE HaIHMCaHY
OCHOBHY YacTHHY Oi3HeC-TIaHy. 3 KOXXHOTO WOTO PO3AUTY BUOMPAIOTH
HANOUTBII CYTTEBI Ta «SICKpaBl» acleKkTH MailOyTHHOTO Oi3HECY.

Buknaa matepiany B pe3tome, SIK NMPaBUIIO, MOYMHAETHCS 31 CTUCIOTO
OMKCY KOHIIEMIIil MPOMOHOBAHOTO OI3HECY Ta YHIKaJbHUX XapaKTEPUCTUK
bipMu, [Ki IagyThb 3MOTY 3aJ0BOJIBHUTH TOTpeOM MaiOyTHIX KIIIEHTIB 1
3a0e3MeunTH JIAUPYBaHHs y BIANOBIAHIN cdepi. [lam BUKIagaloThes nepeBaru
i mepenOavyyBaHi pe3yJIbTaT TiSTIBHOCTI (GipMHU B KOXKHIM 3 (PYHKI[IOHAIIBHUX
chep (MapkeTHHI, BHUPOOHUITBO, IMEPCOHAN, (iHAHCU) 3 TUM, 1100
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oXapakTepu3yBaTH GipMy SK JKUTTE3ATHY Ta YHIKAJIIbHY OpraHi3allilo.

Opiecnmoenuii  nepenik  KIw408ux  acnekmie  0Oi3nHecy,  AKi
8UKA0AIOMbCA 8 pe3lome:

e OMHC KOHIENI] 6i13HeCy, 1Oro MOXKIMBOCTEH, KOTp1 3a0e31euyBaTUMyTh
nepeBaru
BIJIOMOCTI TIPO IUIHOBUH PHUHOK Oi3HECY (OCHOBHI CITOXKHBadi, OCOOJIMBOCTI
iX 00cIIyroByBaHHsI, rependavyBaHi 00CATH MPOJAAXKY, YaCTKA PUHKY);

e YHIKaJbHI XapaKTePUCTUKHU Oi3HECY, HANCYTTEBIIII KOHKYPEHTHI
nepeBaru (ipMH, sIKi MarOTh Miclie a0o Oy IyTh CTBOPEH1 BHACIIIIOK peati3aliii
po3po0IIeHOT cTparTerii,

e BIJIOMOCTI NpPO KOMIETEHII0 i mpodecioHani3M KepiBHUKA (PipMuU
Ta YICHIB KOMaHJIU MEHEIKEPIB;

* OCHOBHI Nepe0avyBaHi NOKa3HUKHU (P1HAHCOBOI AiSUTBHOCTI (PipMH
(mpuOyTKOBICTh, IEPIOJ AOCATHEHHS 0€330MTKOBOCTI, TEPMIH MOBEPHEHHS
1HBECTHUIIIM TOIIO);

o XapaKTEpHCTHKA 3araJlbHUX MOTped y KomTax, 0axaHoi (opmu iX
OTPUMAaHHS, TTOPSIIKY Ta HAMIPSIMKIB iX BUKOPUCTaHHS, ()OPM ITOBEPHEHHS
1HBECTODY.

Pe3tome 3aBepuiyeTbCsi 0OCOOMCTOIO OILIIHKOK MIANPHUEMIIEM IAaHCIB Ha
YCITIX HOTO MPOCKTY.

Honatku. OHa 3 HaWBaKIIMBIIIKUX BUMOT 710 Oi3HEC-TUIaHy — 1€ HOTO
JaKkoHIYHICTh. Uepe3 Te B HbOMY MPAKTUYHO HEMOXJIMBO JaTH JTOKJIAIHY
iH(opMaIlil0 TpPo BaXKIWBI acmekTd MabyTtHeroro Oi3Hecy. [lns 1poro
BUKOPHCTOBYIOTh JIOJIATKH.

Y nomarku Tpeba BKIOYATH JIMIIE Ti JOKYMEHTH, IO B HHUX
0e3mocepeIHbO 3alHTEPECOBaH1 MOTEHIIMHI 1THBECTOPHU M KpEeauTOopHu (peura
JIOKYMEHTIB MaloTh OyTH 3a37aJieT1/ib MiATOTOBJICHI JIJI1 HEraliHOTO TOJAaHHS B
pa3i noTpedu 3aiHTepEeCOBAHUM 0CO0aM).

[TocunanHst Ha BC1 JOKYMEHTH, SIKI MICTATBCS B JI0JlaTKaxX, MalOTh OyTH
3p00JIEHI B TEKCTI O13HEC-TUIAHY.

30kpeMa B JOJATKH 110 O13HEC-TUIAHY MOXKYTh BKIIFOUATHUCS: JTUCTH BIJ
KJIIEHTIB, JUCTPUOYTOPIB, MIIPSAYMKIB, 1HHOpMAIIHI JOKYMEHTH (TIEpPBUHHI
BIJIOMOCTI), YroJW OpEHAW, KOHTPAKTH, I1HII THUIM YTroja, TMPEHCKypaHTH
MOCTAYabHUKIB YW KOHKYPEHTIB, TOOTO BIIOMOCTI, IO JETali3yIOTh,
YTOYHIOIOTb, MOSICHIOIOTH 3MICT OCHOBHHX PO3/ILUTIB Oi3HEC-TUIaHy.

Haiiuacrime B 10/1aTK1 BUHOCSITh:

 TEPBUHHI MaTepiaiu aHATI3y PUHKY;

o creuudikauii npoayKIIii;

° pEKJIaMHI MaTepiaiy;

* CXeMy BUPOOHHMYHUX MOTOKIB;

e CXEMy OpraHi3aliiiHoi CTPYKTypH;

e KOpPOTKY ciyk00By xapaktepucTuky (CV) BIAaCHHMKIB 1 KIIFOUOBHUX
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MeHeKepiB Gpipmu (He O1blIe OJTHIET CTOPIHKH 3 OIUCOM TPYI0BOI AisSTIBHOCTI,
OCBITH, 3HAHHS MTPOQeCiitHuX 000B’SI3KIB, 0COOTMBUX YMIHb);

o YrOau OPEHIIH;

¢ TapaHTINHI JUCTH BiJ OCHOBHUX KJII€HTIB, OCTAYaIbHUKIB, KPEAUTOPIB,;

o PEKOMEHJAINHI JHCTU, AKI MIATBEP/KYIOTh BHUCOKY peIyTaliio M
HaA1MHICTh KEPIBHUKIB BipMH;

o IOPUAMYHI OKyMEHTH (KOMii yCTaHOBYMX JOKYMEHTIB, KOHTPAaKTIB,
yIoJi, TaTeHTIB, JIIEH31H TOIIIO).

4 MPOAYKT (ITOCJIYT'N) ®IPMU 1 PUHOK. IIVIAH
MAPKETHHI'Y

3HaTH Ta PO3yMiTH:

[imi, jmorika po3poOku Ta cTpykTypa posaury “Tamyss, dipma Ta ii
npoaykiis”. i, jorika po3poOku Ta CTpyKTypa posaury “‘JlociimkeHHs
puHKY”. 3aBnaHHs MapKeTHHT-Iiany. L{ial Ta jorika po3poOKH MapKeTHHT-
wiany. Ctpareris mapkeTuHry. ETanmu ompailtoBaHHsl CTpaTerii MapKETHHTY.
3aco0u peanizarlii crparerii MapKeTHHTY.

4.1Bu3HaYeHHs TAa ONMUC NPOAYKTY (MOCIYTH), IKi OyAyTh 3alIPONOHOBaHI

VY upoMy po3nisii HEOOXI1THO JJaTH YITKE BU3HAUCHHS Ta ONMUC TUX BUJIIB
npoaykuii abo mociayr, Akl OyayTh 3ampolOHOBaHI Ha pUHOK. TyT ciig
3a3HAYUTHU JESKI acCMeKTH TEXHOJIOTii, HeoOXigHoi /s BUpoOHMITBA Bamioi
npoayKuii abo mociyr. Baxnuso, o0 15 yactuHa OyJia HanmMcaHa 3po3yMuIolo,
YiTKOIO MOBOIO, 3pO3yMUJIOI0 sl Hecmeriaigicta. He BukopucroByiiTe
npodeciitHuit >kaproH.

OnumiiTh OCHOBHI XapaKTEPUCTHUKU BaIIOi MPOAYKIi, TpU LbOMY
3p0o0ITh aKIeHT Ha TepeBarax, fki Bama npoaykiis Hece MOTCHIINHUM
HOKYTILISIM.

Jly’xe BaKJIMBO, 100 BU MIAKPECIUIN yHIKaIbHICTh Bamioi npomykiii
a6o mocinyr. Lle Moxke OyTH BUpa)keHO B pi3Hii (hopMi: HOBA TEXHOJIOT1S, SIKICTh
TOBapy, HU3bKa COOIBAPTICTh YU SIKECh OCOOJMBE TIAHICTh, SIKE 3aJJOBOJIbHSIE
3amuTaM TMOKyMuUiB. TakoX HEOOX1AHO, 100 BU MIAKPECIHIN MOMKIUBICTb
BJIOCKOHAQJICHHS JaHOT MPOYKIIii (TTOCIyT).

[HBecTOpU pIAKO BHAIOTHCS JO CHIBIOpaIll 3 KOMIIAHIEI, IO
CHeliai3y€eThCsl HA €AMHOMY BUI MPOAYKIIl, HE MalO4YM IpPU LILOMY JO0Ka3iB
MOJKJIMBOCTI HOTO BAOCKOHAJICHHS.

OmnumniTe HasiBHI Y Bac maTtenTn a60 aBTOPCHKI MpaBa Ha BUHAX0au a00
MPUBEIITH 1HIII IPUYUHU, SIK1 MOTJIH O TIEPEIIKOIUTA BTOPTHEHHIO KOHKYPEHTIB
Ha Bam puHok. Takumu nmpuymHaAMU MOXYTh OyTH EKCKJIIO3WBHI MpaBa Ha
PO3MOBCIO/KEHHS 1 TOPTOBI MapKu. |[HBECTOpH BBa)KalOTh 3a Kpallle 370pOBE
BIJICYTHICTh KOHKYPEHLI].
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4.2 Anani3z puHKy

PrHOK 1 MapKeTUHT € BUpIIIATbHUMH (aKTOpaMH Ui BCIX KOMIIaHIM.
HaiirenianpHIII TEXHOJIOTIT BUSBIISIOTHCS MAPHUMHU, SIKIIIO HA HUX HEMA€E CBOIX
NOKyMIiB. BUBUEHHS pUHKY - O/JHA 3 TOJOBHUX MpoOjeM HOBOro Oi3Hecy.
Takum unHOM, maparpa¢ Oi3Hec - MiIaHy, TPUCBSUYCHUN PUHKY 1 MApKETHHTY,
4acTO € HAlOUJIbII BaYKKUM JIJIsl HAITMCAHHS.

Bam HeoOxigHO mepekoHaTd iHBecTopa (1 mepekoHatucs camomy!) B
ICHyBaHH1 pUHKY Ui Bamioi mpoaykiii, B ToMmy, mo Bu i#oro posymiere i
3MOJKETE MpOJaBaTH CBOIO MPOAYKIi0. HeBmadi OiIBIIOCTI 3 MPOBAIMIIUCS
KOMEPIIIMHUX TPOCKTIB OyJia MOB'i3aHa caMe 31 CJIAOKUM BUBUCHHSIM PHHKY
1 3 TMEpeoIiHKOI0 Horo emHocTi. Bam HeoOXigHO momepenHbo 310patu i
o0poOutn Benukud 00csar '"dyopHoBoi" iHGopmamii. TumoBuii mporuec
JIOCJIIJPKEHHS PUHKY Tiepe0oavae 4 etamnu:

BHU3HAYCHHS THUITY IaHUX, K1 BaMm moTpiOHI; MONIYK IIUX JaHUX;
e aHaJI3 JaHWX;
e peanizallis 3axoiB, 110 JI03BOJISIIOTh BUKOPUCTOBYBATHU Il JlaHI Ha
KOPHUCTh MIATPUEMCTBY.

Haiinepmi BigoMocTi, ki Bam OyayTh moTpiOHi: XTO Oy/Je KymyBaTH y
Bac ToBapH, Jie Bama Hima Ha punky? KpiMm Toro, He00XiJIHO CIIPOTHO3yBaTH
PHUHOK 1 3HAWTH BIJMOBI/I HA MUTAHHS PO T€, XTO, YOMY 1 CKUTbKH Oy J1€ TOTOBHIA
KynuTy Barmoi npoaykiii 3aBTpa, micas3aBTpa 1 B3araii MpoTIroM HalOIuKInx
2-X POKIB.

Takuii MouyK MOBUHEH MPOXOAUTH ITOETAITHO.

[Tepmmii eTan - oliHKA MOTEHIIHHOT EMHOCTI PUHKY, TOOTO 3arajbHO1
BapTOCTI TOBapiB, KOTP1 MOKYIILII IEBHOTO PET1IOHY MOXYTh KYIIUTH, CKAXKIMO, 32
MICSITb UM 3a pik. BenuunHa 115 3aeuTh Bij 0aratbox (akTopiB - COLIAIBHUX,
HaIllOHAJIBHUX, KYJIbTYPHUX KJIIIMAaTUYHUX, a TOJIOBHE - B/l EKOHOMIYHUX, B T.4.
BIJI pIBHS I0XO/IIB BalllUX MOTEHI[IHHUX MOKYIIB, CTPYKTYPH iX BUTPAT, TEMIIIB
1AL, HAasBHICTh paHille KYIUICHHMX TOBapiB aHAJOTIYHOTO YW MOJI0HOTO
MIPU3HAYEHHS TOIIIO.

Jpyruii eran - olLiHKa MOTEHUIHHOI CyMHU MPOAAXiB, TOOTO Ti€i YaCTKU
PUHKY, Ky B B TIPUHITUIII MOXETE CIIOAIBATUCS 3aXOMHTH 1 BIAMOBIIHO Ti€i
MaKCHMaJIbHOI CyMH peanisallii, Ha iky Bu Moskere po3paxoByBaTH.

B pesynbrati Takoro anamnizy, sikuii Haz3uBaeTbcsi MAPKETUHI'OBUM,
Bu 3Moxere, B KIHII KIHI[IB, BU3HAYUTU NPUOJIM3HY KIJIBKICTh KIIEHTIB 32
MiCs1lb, Ha SIKY MO>KHa PO3paxOByBaTH.

Ane o0 X oTpuMaTH peanbHO, MOTPIOSH TPETii eTam, TPETi KPOoK 110
OIIHKY peaibHUX 00CSTIB mpoaaxiB. Ha oMy eTarmi Bam HaleXUTh OIIHUTH,
CKUIbKM peaJIbHO BU 3MOKETE MpOAATH (BUPYUUTH 3a HAJAHHS IOCIYT) B
KOHKPETHHX YMOBAaX BallIOl AISUTBHOCTI, PU MOXKJIMBUX BUTpaTax Ha PeKIaMy i
TOMY PIBHI I1iH, SIKUI BU MAa€T€ HaMip BCTAHOBUTH, a TOJIOBHE - SIK 1€l TOKa3HUK
MO’K€ 3MIHIOBATHUCS MICALD 32 MICSLIEM .
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[linroroBKa TaKOTO MPOTHO3Y MOMJIMBA 32 JOTIOMOI'OI0 PI3HUX METO/IIB.
Jlnst  apiOHOTO Oi3HECY IUIKOM MOJKJIMBO OOMEXHTHCS EKCIIEPTHUMU
NPUKUAKaMH, KOTpl ciimpanucs 0 Ha Bamr BnacHuil npodeciitauii 1ocBia abo
TOCBi (axiBIliB, SKUM MOKHA 3aTUTATUTH 32 KOHCYJIbTAIII].

ko Bxe 3BEPTATUCS 32 JIOTIOMOTOIO 10 daxiBIIis, 6yJ10 0 HemoraHo
06FOBOpI/ITI/I 3 HUMH 1 IiHYy, TI0 SKiM TMOKyMIi OyayTh 3TrOMHI KyIyBaTH Bamy
MPOIYKIiF0, HE 3BEPTAIOYM yBaru Ha TMPOMO3WINI KOHKYPEHTIB 1 He
BIJIMOBJISIFOUMCH B1JI MOKYNKH Takoro pony B3arami. Skmo Bam BpacThes
3pOOUTH TaKy OIIIHKY, TO MOKHA CKa3aTH, 1110 Bu BUKOHAIM CBOIO Mporpamy -
MaKCHMYM B 00JIaCT1 JOCIIPKCHHS PUHKY.

[IpupoaHo, mo mpu 1bOMYy BH 30epere iHGOpMaIlIO 1 MPO CBOIX
MOXJIMBUX KOHKYPEHTIB: iX TOBapH, SKICTh MPOIYKINi, MPUOJM3HI IIHU Ta
YMOBH TPOJaXy. A 1€ TeX MOBUHHO OyTH BiloOpakeHO B Oi3HEcC-IUIaHi, 100
1HBECTOP MIT OLIIHUTH NOBHOTY Bamioro nojanHsa npo puHKOBY KOH'IOHKTYpY 1
poayMaHicTh Bamoro npoekry.

Bu noBuHHI1 BiINMOBICTH HA HACTYIIHI MUTAHHS:

XT0 € HAMOUTPIIMM BUPOOHMKOM aHAJIOTTYHUX TOBAPIB?

» Uy Oararo yBaru i 3aco0iB BOHU NPUAUISIIOTH peKiiami?

= [XHA npomyKIis: OCHOBHI € XapaKTEPUCTHKH, PiBEHb SKOCTI,
JM3aiiH, JyMKa MOKYIIIIIB.

» Skwmii piBeHb IIH Ha X MPOAYyKIIi0? SIKa IXHs MOITHKA I1H?

* Bu noBuHHI yTpuMaTHCs BiJl JaKyBaHHS JiMCHOCTI. 31aBajocs O,
Yy HE Kpallle MPOMOBYATH MPO MepeBaru KOHKYPEHTIB, CKa3aTu
PO HUX MUTIIEM, 3aT€ BUITHYTH iX CIa0KOCTI?

He mipnaBaiitecss ikt cnokyci. [lo-mepiie, Haiinopo)xde BiacHa
penyrauis. [lo-gpyre, skmo Bam Bmactbecs oOAypUTH 1HBECTOpa, a MPOEKT
NpoBaJIUThC, BaMm kpeaut Ounblile He OauuTH, MPUHANMHI BIJCOTOK Oyae
HabaraTo BHIIIE.

Tomy Kpallie OI[IHIOBATH CBOiX KOHKYPEHTIB I'PAaHUYHO TBEPE30. AJie HE
0osATHCS 1X, @ BKa3yBaTH T1 MPOTAJIMHU B 1X CTpaTerii ad0 AKICHI XapaKTEPUCTUKU
TOBapiB, KOTP1 BIAKPUBAIOTH JIJIsl BAC PEAIbHUI IAHC JOMOITHUCS YCIIXY.

4.3 Ilnan MapKeTHHTY

J11st TOrO, 00 MOTEHITIHHI KITIEHTU IEPETBOPUITUCS B PEATHHHUX, MAJIOMY
HIIPUEMCTBY HEOOXITHO MaTWh IUTaH MapkeTuHry. lleii maH mnoBuUHEH
MOKa3aTu, YOMY KJII€EHTU OyAyTh KYITyBaTH Bally IPOAYKIi0. SKIIO MPH OLIHII
oOcAriB 30yTy HE HABOAATHCA BCl HaWApiOHINI MOApoOWIN, SK BiH Oyne
JOCSITHYTUM, TO 116 HEMHHYyY€ BHUKIWYE HEIOBIpY 3 OOKy MOTEHUIHHOTO
1HBECTOpA.

Tyt BaM HEOOX1AHO IPOJYMAaTH 1 MOSICHUTH MOTEHIITHUM MapTHepam ado
iHBECTOpaM OCHOBHI €JIEMEHTH CBOTO IUIaHY MapKETHHTY: IIHOYTBOPEHHS,
CXeMy PO3MOBCIOPKEHHS TOBapiB, peKIamy, METON CTUMYTFOBAHHS TPOJAXKiB,
Oprasizaliio micJIsnpoAakKHOTO CYNpoBOaY, (popMyBaHHS IMIIKY. SIKIIO y Bac
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HEMae€ CIeUialbHOI OCBITH, BAPTO MOYUTATH KHUTH 3 MAPKETHUHTY, 3BEPHYTHUCS
3a KOHCYJIbTAIEIO0 10 (axXiBIs.

Ilinoymeopennsa. Sk npaBUILHO BCTAHOBHTH I11iHY Ha ToBap? OCch OCHOBHI
TIPUHITUITH:
» [lina ToBapy nmoBuHHA OyTH BHILE HOT0O COOIBAPTOCTI.
» [[iHa BU3HAYAETHCS MOKIIMBOCTSIMU PUHKY.
» [lina moBuHHA 3abe3reunT MakcuMaiabHui npubyTok! (Hema 3a
OJIMHUITIO MPOYKIIii, a 3a IKUH - TO MEePioJ] Yacy).

[{iHOyTBOpEHHSI HE 3BOJUTHCA JO MPOCTOrO 3'SCYBaHHS MHUTAHHS IPO
co0iBapTICTh TOBapy, MO0 MOTIM MPOCTO aojaTH NpuOyTOoK. Kambkymsiis
BUTpAT BUPOOHUIITBA 1I€ IIOCh CAMO COOOI0 3pO3yMiJie, a IIIHOYTBOPEHHS - 1I€
nuTanHs nomituku. [1[o0 3amyuuTu mokymiis, 30BCIM HE 00OB'SI3KOBO poOUTH
TOBAp YW MOCIYTY JemieBuMHU. JlemeBu3Ha ToBapy 9acTo OyBa€ OCHOBHUM
MOTHBOM TIOKYTIKH, aJi¢ JaJeKO HE 3aBXKIU. SIKIIO TOBap KOIITYE 3aHAATO
JICIIEBO, 1I€ MOXKE JTy>K€ HETaTUBHO MO3HAYUTHUCA Ha oOcsrax peamizamii. [{inu
MO>KHA JIETKO CKUHYTH, a MIIHATH iX TOTIM OyAe HabaraTto Baxue.

Bumpamu eupoonuymea. B3aram KaxXyyu, BUTpaTH BUPOOHUIITBA
PO3MaIal0ThCA HA JIBl KaTeropii: MOCTiMHI Ta 3MiHHI. /|0 MOCTIHHUX HajleXaTh
BUTPATH, IO 3aJMINAIOTHCA HE3MIHHUMH BIJTHOCH-KOBI 0OCSTIB peai3alii
MPOJIYKIIIi: HAPUKIIAJl, OPEH/IHA TJIaTa, iaTa 3a TeJedoH, aAMIHICTPATUBHI Ta
1HII HakJIaaHI BUTpaTh. Jl0 3MIHHUX BIJHOCSATHCS BHUTPATH, OE3MOCEPETHBO
MOB's3aHI 3 BUPOOHUIITBOM MPOAYKINi. JIo HUX BIJHOCSTHCS BUTpPATH Ha
CUPOBHMHY 1 MaTepiaiii, BUTPATHU Ha YMAKOBKY 1 JOCTaBKY, 3apo0OiTHa raTa. 3i
30UTBIIIEHHSIM 00CSITIB peaizailii i BUTPATH TaKOXK 3pOCTAIOTh.

[cCHYIOTH XapakTEpHi 3aJIEKHOCTI JOXOAY 1 BUTpAT BiJl OOCATY MPOAAXiB.
3a 10NOMOror0 OO MOKHA PO3PAXyBaTH TOUKY 0€330UTKOBOCTI.

"Butpartu miroc npuOyTok'. 3aCTOCOBYBATH MOTO MOKHA TUIBKU B TOMY
BUIIAJIKY, SKIIIO HEMAE KOHKYPEHTIB. B 1HIIIOMY BHITaIKy y KOHKYPEHTA MOXE
BUSIBUTUCS PIBEHb BUTpAT HWXKYe, HDK y Bac. Toal flomy He Baxko Oyne
BUTICHUTH BacC 3 PUHKY.

[Hmmii meton - "JlypHe nmpoxopkeHHs 3a KOHKypeHToM". Bu BuOupaere
bipmy - Jifepa MpoAaXiB MO BAIIOMYy NPOJYKTY 1 BCTAHOBIIIOETE TAKUU Ke
PIBEHb I1iH, SIK Y HROTO. Y HbOTO BEJIMKI 00CSTH, BIH BUTPAYAETHCS HA MAPKETHHT
1 oMy BupHime. | THM He MEHIIIE B Ha3Bl I[LOTO METOAY HE JlapMa € CJIIOBO
"mypue". CrnpaBa B TOMy, III0 BU TaKUM UYHWHOM BTpPAYa€TE CAMOCTIHHICTH 1
KOHTPOJIb Haja cutyarliero. @ipma - Jijgep MOXKe MPOBECTH MOJACPHI3AIlI0 1
3MEHIIUTH IIHA. Bu MOkeTe BUSBUTHUCS HETOTOBUM JI0 IIHOTO.

[ mapemTi, caMuUM CKJIagHUM, ajié 1 CaMUM HaJIMHUM € METOJ
I[IHOYTBOPEHHS, KM MOXHA HAa3BaTH 3aTPATHO - MAPKETUHTOBUM, TaK SIK BiH
NoeIHy€E B c001 aHasi3 coOiBapTocTi 1 GOpMYBaHHS IIiH 3 ypaxXyBaHHSM Balloi
MapKETUHTOBOI TakTUKH. Lleil MeTo1 HEMOXKIIMBO 3BECTH 10 HAOOpy GopmMyl -
BIH BHMarae TBOPYOCTI, aje 3aTe 1 Pe3yJbTaTH MOKE MPUHOCUTH BUHSITKOBO
BHCOKI.
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Eman ecmanoenennss ocmamounux yin peanizyeTbcs BXKE B XOIi
KOHKPETHHX IIEPEroBOpiB 3 KIIIEHTaMH, aje TOTYEThCS JO IBOTO Tpeda
3a3naneriap. TyT moTpiOHO BUPIIINTH HACTYTIHI 3aBJIaHHS:

* CTBOPHUTH BJIIACHY CUCTEMY 3HMKOK 1 HABUMTUCS HEIO KOPUCTYBATHCH.

* BU3HAYUTH MEXaHI3M KOPWUTYBaHHS IIiH B MaI/I6yTHBOMy 3
YpaxyBaHHIM CTaJld JKUTTS BAlIOTO TOBapy 1 I1HQIAMIHHUX
MPOLIECIB.

Bei 3HWKKM 3 LIH TPOMO3UINT MEpeciiayloTh 3aBIaHHS 3aIyYHTH
KJTIEHTA.

HaiinpocTima 3HmKKa - 3a IUIaTiK TOTiBKo. [IpuynHa - npuckopeHHs
000pOTY TPOIIICH.

o cTocyeTbcs KOPUTYBaHHS LIH y Yacl 3 ypaXyBaHHSM €TalllB JKUTTS
TOBAapIB, TO TYT Tpeba HaragaTH Mpo TEOPito )KUTTEBOTO LUKITY ToBapy. CeHc ii
B TOMY, 1110 OyJ1b-sIKMii TOBAp MOA10HO JIOANHI IPOKUBAE HA PUHKY CBOE KUTTS,
10 BKJIFOYA€ MOJIOJICTh, 3PUIICTh, CTAPIHHSA 1 CMEpPTh. | Ha KOXKHOMY 3 IHUX
eTarniB MUTaHHA IHOYTBOPEHHS BUPILIYIOTHCS IO-CBOEMY.

Hanpuxknan, xonu TOBap MOJOAMM, TO LIHaMU Tpeba CTUMYIIOBATH
3pOCTaHHSl MONUTY Ha HBOro. I TyT LUJIKOM BHIpPaBIOBYe cebe CTparteris
TUMYaCOBOT'0 3aHMKEHHS I[iH. 30BCIM 1HILIA CIIPaBa, KOJU TOBApP JOCAT 3pLIOCTI
1 MOmUT Ha HBOTO copmyBaBcs. Y 1€ MOMEHT MOXHa CTUMYJIIOBATH
3pOCTaHHs OOCSATY MPOJAXKIB 32 PaxXyHOK BMIJIOTO MaHEBPYBaHHS IIHAMU Ha
MoAM(IKaLll TMEpPBICHONO TOBapy, KIUIbKA 3aBUUIYIOUM iX JUJII OTPUMAaHHSA
HaiOuIbIoro npuOyTKy. Konu * ToBap MOYMHAE CTAPITH 1 MOMHUT HAa HHOTO
najae, 1 MONUT Ha HBOIO MAaJa€, TO >KUTTA TOBAapy MOKHA IMPOJOBXKHUTU 3a
paxyHOK pI3KOTO 3HWXKEHHS I[iH (HampuKiIaa, Take 3HIDKCHHS I[IH Ha
MIKPOKaJIBKYJIATOPH MPHUBEIIO JI0 PI3KOTO cTprOKa B 00csTrax iX mpojax i Macu
npuOyTKYy BUPOOHUKIB, T. K. TIPH HOBIH IiHI TaKHil TOBap BUSBUBCS JOCTYITHUHN
KO)KHOMY IITKOJISIPEBI).

Cmumymosannsn 36ymy. llepin HX IPUCTYIIATH 0 IMUIAHYBaHHS KaMIIaHii
31 CTUMYJIIOBaHHS 30yTy, HEOOXIJHO YITKO BH3HAYUTHCH, SIKI KOIITH OYIyTh
BUJIJICH] BaMHM 11714 11boro. Halikpaiiie B Takiii cuTyarlli - mpoOBOJUTH MOJIOHOTO
pOJly BUTPATH 3a CTATTEIO "MOCTINMHI BUTpaTH'. ['apHa pekiamMa i CTUMYJIFOBaHHS
30yTy - LIe HE BUTPATH, a IHBECTHULIIT, MPUYOMY TaKl, AKi IPUHECYTh JUBIICHIN
y BUTJIAJII PO3MIMPEHHS BUPOOHUIITBA.

JJ1st ;aBHO 1 CTIMKO MPaIIOI0Y0ro MiANPUEMCTBA KOIITH 31 CTUMYJTIOBAHHS
30yTy PEKOMEHAYEThCS BUAUIATA Yy BUIUISAlI YacTKH BiJ o0opoty. ko
MIIPUEMCTBO TIIBKA BIJIKPUIIOCH, TO KOIITH 3 TPOCYBaHHS TOBApiB CIIJ
BUIUISTH CHELIAIBHO.

BuxiouHo BaxJIMBO BU3HAUNTH HA KOTO Oy Iy Th CIIPSIMOBaH1 3aX0/I1 1 XTO
ne Oyle BHUKOHYBATH: CXWIATH MOTEHLIMHOTO TMOKYMIS CKOPUCTATUCA
MOCIyraMu JIaHOTO MiAMPUEMCTBA.

Oco0nMBYy yBary npu IJjlaHyBaHHI KaMIIaHii 31 CTUMYJIIOBaHHS 30y Ty CiJl
OPUAUIATHA YOTUPHOM (paKTOpam:

e 3HAWTH MOTCHIIIMHUX KITI€HTIB
e 3aIlIKaBUTH 1 CTUMYJIIOBATH 1X
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e 3aJOBOJILHUTH iXHI MOTpeOU
e nmpogatu!

[Ilo6 BHOpaTH NpaBUIBLHUNA METOJ CTHUMYJIIOBaHHS 30yTy MPOIYKIIil
HiATMPUEMCTBA, TOBEACTHCS TPOXH MOSKCIIEPUMEHTYBATH. MOKIINBO HEOOXITHO
OyIe BUKOPUCTOBYBATHU pi3HI crtocoou. CripoOyiiTe mogymMaTs, Ha 10 IMIBHIIIE
3a BCE BIATYKHETHCS Baml KiieHT. Och esKi 3 HUX:

- BIpaBa

- Ta3eTu

—  CHemianbHi KypHaJIH

—  JTOBITHUKHA

- pamio

— pekjgaMHI IMUTH (Ha 0araTOJIOIHUX MICIISX)
— PpEKJIaMHi OTOJIONICHHS

— peKJiamMa Ha TPaAHCIOPTI

- TenebaueHHsS

—  TMpsAMI MOIITOB1 BiANIPaBICHHS
- ocobucTe nepeKoHaHHs

—  BHUCTaBKHU

CnpoOyiiTe mogymaru, Ha IO MIBHUJIIE 32 BCE BIATYKHETHCS Balll KIIEHT.
Ochb Jneski 3 HUX: Ta3eTH, CHeEIlajbHl XypHalu, JOBIAHUKHU, Pajaio, peKJIaMHi
IIUTH, PEKJIaMHI OTrOJIONICHHS, peKjaMa Ha TPaHCHOPTI, TeleOayeHHs, MpsMi
MOIIITOBI BIMPABIIEHHS, 0COOUCTE MEPEKOHAHHS, BUCTaBKH.

4.4 Ilnan BUpOOHMITBA

VY 1upoMy po3ini MOBUHHI OyTH omucaHi Bci BUpoOHMUY1 a0o iHII pobOoui
mpoiiecH, siki BiOyBarOThCsl Ha Bamriil ¢ipMmi. TyT BU MOBUHHI PO3TISHYTH BCl
MATAHHS, TOB'SI3aH1 3 MPUMIMIEHHIMH, SIKI BH 3aliMaeTe, iX pO3TallyBaHHSM,
oOnaaHaHHsAM, TiepcoHanmoMm. Kpim Toro, B 1pomy maparpadi MoBUHHA OyTH
NpU/lJIeHa yBara MIaHOBaHOMY 3aTyUY€HHs CyOIiIpsSIHUKIB.

[HBecTOpiB 3aBXIM I[IKABUTh NUTaHHSA: SKUM YHMHOM Oi3Hec Oyze
rapaHTyBaTu SIKICTb CBOE€I MPOAYKIii a0o mociayr? ToMy BM MOBHHHI KOPOTKO
MOSICHUTH, K OpraHi30BaHAa CUCTEMa BHUIYCKY MPOAYKIIi 1 K 31HCHIOETHCS
KOHTPOJIb HaJl BUPOOHUYMMH TIPOIISCAMH.

Ix KpIM TOrO I[IKaBUTh SIK 3IMCHIOETHCS KOHTPOJIb HAaJ OCHOBHUMH
eJIEMEHTaMH, 110 BXOATh Y BaPTICTh MPOAYKIIIT (HaPUKJIIAJ, BUTPATH HA OTLJIATY
mparli Ta MaTepiaim).

Bu Takox TOBWHHI TPHUAUIMTA yBary TMHTAHHSIM PO3TAIlyBaHHS
BUPOOHMYMX TUIONI 1 PO3MIIICHHS 00JIafHAaHHA. SIKIIO BU BUPIMIMIN 3aiMaTUCS
pO3ApiOHOIO0 TOPTiBICIO, TO TeEpIle, MPO IO BU TMOBUHHI TyMaTH - MICIE
pO3TaIlyBaHHS, IPyTe 1 TPETE - TEXK.

Hapemiri, B 1mbOMy poO3Mii MOBHHHI 3HAWTH BIOOOpaKEHHS TMHUTAHHS,
MOB'sI3aH1 3 TEpMiHAMHU TOCTaBOK, YHCJIOM OCHOBHUX MTOCTAYaIbHUKIB 1 HACKIJTLKH
IIBUJIKO MO>K€ OyTH 30UIBIICHUN Y1 CKOPOUYEHUM BUITYCK MPOIYKIIIi.
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5 OPFAHI3AHIﬂHHﬁ IIJTAH. IINTAH BUPOBHUIITBA

3namu ma pozymimu:

[limi Ta 7orika po3poOku opraHizamiiiHoro mia"y. CrpykTypa
oprasizaifiiinoro riany. OOrpyHTyBaHHS BHOOpY oOpraHizauiiHoi Qopmu
6izHecy. Kagposa momituka ¢ipmu. 3aBaaHHs Ta JIOTiKa pO3pOOKH BUPOOHUIOTO
1aHy. 3MICT BUPOOHUUOTO TIIaHY.

5.1 Lixi Ta Jjorika po3po0Ku OpraHizaniiiHOro NJIaHy

VY 1poMy po3iii, o0 0COOIMBO BaXKIMBO I HOBUX MIANPHEMCTB 1 PipM,
yKa3yeThcs Ta popMa, y sikiid OyayTh BecTucs crnpasu. [IpakTuuHo, MoBa i11€ TIpo
dopMy BIacHOCTI ¥ TPaBOBOMY CTaTyCl oOpraHizamii: mnpuBaTHa ¢dipma,
KOOIIEPATHUB, JIEp>KaBHE MIAIPHUEMCTBO 1 TaK JaJl.

KoxHa 13 nux hopM Mae cBoi 0COOIMBOCTI, CBOI IJIFOCH M MIHYCH, SIK1 TEX
MOXXYTbh BIUIMHYTH Ha YCHIX MPOEKTY ¥ TOMY HEOE31HTEpECHI JIJIsi 1HBECTOPIB 1
napTHepiB. KOHKpeTHe HalOBHEHHS PO3/LTY BIAMOBIIHO 3aJICKUTH BiJ] 0OpaHOi
paBoBoi popmu opranizauii. OnHa crpasa, SKILO L€ Aep>KaBHE NIAIPUEMCTBO 1
Tpeba po3'iCHUTH cucTeMy Baiioi mignopsaKoBaHOCTI ¥ T'paHUIl BTpy4YaHHS
JTUPEKTOPIB B TOCMOAAPCHKY MisbHICTh. | 1Hme, saxmo Bu 30upaerecs
CTBOPIOBATU aKIIOHEPHE TOBApPHUCTBO i TpeOa MOACHUTU MaOyTHE PO3MOALTY
aKL10HEPHOTr0 KariTaly M)k MOXJIMBUMU aKL1OHEPaAMHU.

JlocBig KpaiH 3 PHUHKOBOK €KOHOMIKOK CBIJYUTh NP0 BHUCOKHUI
€KOHOMIYHOI €(EeKTUBHOCTI Manoro Oi3Hecy. BuibHa pHHKOBAa KOHKYpPEHIS
3MyIIy€ Majl TMIANPUEMCTBA TIOCTIHHO MPUCTOCOBYBATUCS 10 MIHJIMBHUX
PUHKOBHX YMOB; OLJIbIII€ TOrO, BOHM KOHKYPEHTHO BILJIMBAIOTh HA OLIbII1 ipMu,
€(heKTUBHO CTPUMYIOUH BIACTUBUM TriraHTaM TEHJEHIIIIO J10 3aCTOI0. B yciM CBITI
MaJie TiAMPUEMHHUIITBO KOPUCTYETHCS Iep:KaBHOIO MiATpuMKOr0. Ha cygacHoMy
eTani BiIOyBa€eThCs BiIAUICHHS (YHKIIM JAEpKABHOTO KEPYBaHHS BiJ (QYHKIIN
0e3MmocepeTHHOTO TOCIOAaPIOBAaHHS, MEPEXi/ Bl MEPEBAKHO BEPTUKAIBHUX O
TOPU3OHTAJIBHUX CTPYKTYP 1 3B'SI3KIB, CTBOPEHHSI HOBUX JIJIsl HAIIIOI €KOHOMIKH
OpraHizamiifHO-IpaBOBUX CTPYKTYp - KOHIIEPHIB, KOHCOPIIYMiB, TOCIIOAAPCHKUX
acorriariu 1 T.1.

Bubupatoun opranizamiitHo-mipaBoBuii ctatyc Bamoi ¢ipmu, nymaiite npo
HalOUIbIIEe ePEeKTUBHOI MPUCTOCOBAHOCTI O YMOB PUHKY, Ha siKMil Bu xouere
HaIpaBUTHU CBOIO MPOIYKIIIIO.

5.2 YnpaBJaiHCHbKHIi IePCOHAJ

[HBecTuli poOAsATHCS B KOHKPETHUX JIIOJIEH, a He B Oi3Hec - miaH. Tomy
JaHUM PO3AUT € OJHMM 3 HaWBXJIMBIIKX. BiH TOBUHEH TNOSCHUTH, SK
OpraHi3oBaHa KepiBHa Tpyna 1 ONUCAaTH OCHOBHY pOJIb KOXHOIO ii 4JieHa.
MarnoiiMoBipHO, 1110 HeBenuKa ¢ipMa Ha paHHIN CTafil CBOrO PO3BUTKY 3MOXKE
310patu JO0CcTaTHRO 30ajJaHCOBaHy KOMaHIy. TOMy pe30HHO 3BEpPHYTH yBary sk
Ha CWJIBHI, TaK 1 Ha CJIa0Ki CTOPOHM Bamioi KepiBHOI rpymnu. Jjis BUSBIEHHS
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CMaOKWX CTOpIH BaIlOro yOpPaBIiHHS CHiJ  3BEPHYTHCS 10 JOTIOMOTH
KOHCYJIbTaHTIB.

Yacto mianpuemenps 3asaBise, mo "Bee" Oyme pooutu cam. SIKIo BiH He
MOSICHUTH, IO MAEThCA Ha yBa3i mia 1uM "Bce', TO MOXKE BUSBHUTHCS, IO BiH
IIPOCTO HE MPOAYMaB CBIM MPOEKT A0 KiHIIS.

VY 1poMy po37iii MOBUHHI OyTH MpeACTaBIeH] 1aHl PO BaIIUX MapTHEPIB,
iX MOXJIMBOCTI Ta JOCBiJ. CKJIAITh MEPENiK IX OCHOBHHUX JOCATHEHb - II€ Ja€
MOXJIMBICTh CYJIUTH PO IXHIO 3/IaTHICTh JOMOTTHCS HaMIYeHUX B O13HEC - MUIaHI
ITiJTCH.

Bu moBUHHI BUCBITIMTH MeEXaHI3M MIATPUMKH 1 MOTHBAIll MPOBIIHUX
KEpPIBHUKIB, MTOKA3aTU SKUM YHHOM BH 30MpaEcTeCs 3alliKaBUTH iX B JOCATHEHHI
MOCTaBJICHUX B O13HeC-TUIaHi 11ijel. ToMy BCTaHOBITh, SIK Oyl OIjladyBaTHCS 1X
npaio (HanpHKIaa: OKJIajd, mpemii, maiioBa y4acTb y IPHOYTKY).

6 ®IHAHCOBUM IIJIAH

3namu ma poymimu:

3aBnaHHs PoO3poOKM Ta 3Ha4YeHHsA (¢iHaHCOBOro IaHy. CTpykTypa
¢iHaHCOBOTO TUIaHy. 3aBllaHHA PO3POOKM 1 MpoleAypa CKIaJaHHS IUIaHy
JIOXOJIIB 1 BUTPAT, IJIaHy T'POIIOBUX HAJXO/KEHb 1 BUILJIAT, INIAHOBOTO OaJlaHCy .
OuikyBaHi (iHAHCOBI Pe3yJIHTATH.

6.1 I:xepena i 00csr HEOOXiTHMX KOIITIB

VY oMy po3/1iJ11 BU MOBUHHI MPEACTABUTH CBOT MipKYBaHHS 111010
*  00csATy HEOOX1THUX KOIITIB
* 3BIJKM HAMIYa€ThCSI OTPUMATH 111 FPOLIl, B IKiH (opMi 1 A0 SKHX
TEpPMIHIB
* TEpPMIiHIB IOBEPHEHHS KOLITIB

Bianosiae Ha miepiie NUTaHHS TOCTIKYEThCS B HACTYITHUX PO3JUIax. A
OCb BIJINIOB1/Ib HA IpyTe MUTAHHA - TEMA OKPEMOi po3MoBH. [IpakTHyHO TYyT MOBa
MOBMHHA WTH TPO Te, Ky YAaCTKy HEOOXITHUX KOIITIB MOXKHA 1 MOTPIOHO
orpuMatd y ¢GopmMi KpeauTy, a SAKy Kpalle 3aJIy4UTH y BUTJISIl MailOBOTO
KariTany.

OCHOBHMII MOMEHT TYT MOJISITa€ B TOMY, IO OaHKIpM HaMararoThCs
3MEHIIUTH CBIfl pHU3MK, BBaXKAalOUM IO HECTH MOro MOBUHHI BIIACHUKH
MiIPUEMCTBA Ta akiioHepu. ToMy ¢iHaHCYBaHHS 4Yepe3 KPEAWTH Kpaile s
MIPOEKTIB, MOB'A3aHUX 3 POZLUIUPEHHSIM JA1I0YUX NIAIPUEMCTB, KOJIM € MaTepiaibHe
3a0€3MeYeHHs LINX KPEIUTIB.

JUist IpOEKTIB K, SIKl MOB'SI3aH1 31 CTBOPEHHSIM HOBOTO MiANPUEMCTBA,
KpalumM € naiioBuil abo akuioHepHUi kamitan. JJis TakuX IPOEKTIB 3aTyudeHHs
KpEIUTIB MPOCTO HaBiTh HeOe3neuyHo. CrpaBa B TOMy, IO KpEAUTHA Yronaa
000B'SI3KOBO BKJIFOYAE )KOPCTKY CXEMY IUIATEXIB, 10 3a0€3MeUy0Th MOBEPHEHHS
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Oopry 1 BIICOTKIB MO KPEAUTY MPOTITOM IEBHOTO TepMiHY. Y HAcC 1€l TepMiH
3apa3 - MBPOKY - pik. [|Jig HOBUX MIAMPUEMCTB 1€ MOXKE BUSABUTHUCS HE i1 CUITY,
TOMY 10 JIOXOJIY BiJI peasti3allii HApOCTarOTh MMOCTYIOBO. Y TaKii CUTYyaIlii HaBiTh
NEPCIIEKTUBHI MPOEKTH, 3/1aTHI B MaOYTHbOMY MPUHECTH BEIHKI MPHUOYTKH,
MOXKYTh 30aHKPYTyBaTH. A KOIITH, OTpMMAaH1 BiJ mapTHEpiB ab0 akiliOHEpIB,
no30aBJieH1 IUX HeAoMiKIB. HoBe miampreMcTBO B IEPIIT POKM MOXKE B3araji He
IUTATUTHU JUBIACH/IH, 1 1€ HE BUKIIMYE 3alIEPEUCHHS aKI[I0HEePIB, AKIIO TPUOYTKY
HE MPOINAETHCSA, a IHBECTYETHCS B PO3BUTOK (DipMH.

[HOMI 3a;y4eHHs KOIITIB MApTHEPIB 1 aKI[IOHEPIB 3A€THCS MiAIPUEMIIIM
HEOAKaHUM Yepe3 3arpo3y BTPATUTU KOHTPOJILHOTO MAKeTa aKLii, pO3MIp SIKOTO
3a3BUYal OLIHIOETHCS B 51%. AJle py CUIIBHO PO3NUIICHOMY KamiTalll Led maKeT
Moke OyTH 1 3HauHO MeHtie, 10 -15 %.

ITo - mpyre, ncuxosoris "cobaku Ha CiHI" PiIKO MPUBOJUTH A0 YCHIXY.
[Ilo Tonky, KO BH OyJ1eTe OJHOOCIOHUM BIIACHUKOM IIIMPUEMCTBA, IO ICHYE
nuiie Ha nanepi? Uu He Kpalie 3adyddTH 3aMOXKHHUX 1HBECTOPIB 3 OOKy, 100
BTIJIUTH CBOI IPOEKTH B )KUTTA?

Baie ronoBHe 3aBiaHHsl - HAMITUTU CIIPABEAJIUBY 3 BalllOi TOYKU 30pY
I[IHY 3a Ty 4acTKy Oi3Hecy, Ky BH 30MpaeTecs MOCTynUTHCS 1HBecTopy. LIs 1iHa
NOBUHHA OYTHM B TOM € 4yac JOCUTh THYYKOIO, OCOOJIMBO IO JIPYTOPSIHUM
INYHKTaM, 11100 JO3BOJUTH BaM BpaxyBaTH BUHUKJIHU y IHBECTOPIB MOOAKaHHS.
[Tam'siTaiiTe: 11e cuTyallisd, 110 BUMarae neperoBopin!

Tpertiii actieKT po3AuLy - TEPMIHU MOBEPHEHHS MMO3UKOBUX KOWITIB. Llei
aCIeKT JOCIIKY€EThCS B HACTYITHUX PO3ILIaX.

6.2 ®inaHCOBHIi MJIAH Ta OI[iHKA PU3HKY

Merta po3ainy - BUCBITJIMTH OCHOBHI TyHKTH 3 Macu (p)iHAHCOBUX JaHUX,
10 MICTSTBCSA B HACTYMHOMY po3aum. Hampukman, TyT moBuHHaA OyTH 3rajiaHa
WMOBIpHA BapTiCTh KOMITaHII B TOMY BHUIIAJIKY, SIKIIIO BCE OyJie MTH 3a MJIaHOM 1
K1 TpU 1[bOMY OynyTh OOCATH MpoAaXiB 1 MpuOyTOK. OMHAK, TYT HEOOXITHO
CKOHIIEHTPYBATHCS HE TUILKU HAa BUTO/I1 TOTCHIIIHUX 1HBECTOPIB, a i Ha CTYIIEHI
PHU3UKY, & TAKOXK MPOOJIEMH, 3 IKUMU MOKE 3ITKHYTHCS O13HEC.

VY Bcix xopomux Oi3Hec-TUTaHaX MPUCYTHIM MUTaHHA "a 110, SKIpo ...7".
JlymaTtu mipo MOKJIMBUM PHU3UK 3a3JaJIeTib - O3HA4Ya€ J0Ope MIATOTYETHCS 10
HbOTO. TyT BapTO 3rajiaT Npo HUKITYHOI TPUPOAL 0OCSTIB MPOAAKIB 200 MOTOKY
roTiBku. BaxiauBo, 11100 TOJIOBHI PU3MKOBAHI MOMEHTH, TEped SKUMU MOXKE
ONMUHUTHCS O13HEC, OyJu mepeaHi MpocTo 1 00'€KTUBHO. SKIIO

OI0 HE 3pOOUTH KEPIBHUK (PIpMHU, TO LIUJIKOM OYEBHUIHO, IO II€ 3pOOHUTH
NMOTEHIIMHUN 1HBecTOp. Jlo MOMiOHMX PU3UKOBAaHUM MOMEHTIB BiIHOCSTHCA,
HaIMpUKIaj, "He3aXxUIIeHICTh TeXHOJIOT1i" a00 "CHIIbHA 3aJIEXKHICTh IIAHOBOTO
30yTy BiJ] IEPCOHAILHOTO CKJIaly PEriOHaJbHUX TOproBeiabHUX rpyn'". OmHAK,
MPOCTE OMKUC UMOBIPHOTO PU3UKY 0€3 BUKIIAJICHHS THX JI1H, KI MOXYTh 3BECTH
HOTo 10 MIHIMYMY, HE TUIBKH MapHO, ajie IIKIJIUBO.

Xopommuit cnoci®6 mokazatu ¢iHAHCOBI HachiAku 'mo, skmpo ..7" -
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[IpoBectu anami3 yyTiuBOCTI. Lle o3Havae - mepepoOuTu (HiHAHCOBI MPOTHO3U
Tak, MO0 TO0AYNTH, HANMPHUKIA], HACTIAKA TOABIMHOTO 3HIKEHHS a0o
301IbIIeHHsT 00cATYy TpojaxiB. [HmMI mpukiang: sk 0araTo MU MOXEMO
JI03BOJIUTH €001 BTpaTUTU B MNPUOYTKY BiA NPOAAXiB, MOKH HE CTaHEMO
Oankpytamu? fIka Hama Oe3neyHa Mexa?

[Ipu ananizi puU3HKiB Ha JOTMOMOTY MPUXOIUTH KoMmm'torep. Komm'iotep
JI03BOJISIE BAM 3MIHUTH X04a O OJWH MapaMmeTp B MPOTHO31 1 M0OaUnTH, SKE TIe
MaTtuMe Ha iHmi mapamerpu. Hampuknazn, 10% 30uiblieHHST OpeHAHOI MUIaTh
Moke o3Hauatu 50% 3HmwkeHHs npuOyTKy. [Ipu Takux oOcTaBMHAX BaM BapToO
CEpHO3HIIIE TTOCTABUTHCS 10 OPCHIH.

6.3 brogkeT Gi3HeC-TIPOEKTY

Bam HeoOX11HO BKJIIOUMTH B CBiM O13HEC - IJIaH JeTalIbHUI (DIHAHCOBHIA
IUJ1aH, 3a3BUYail 11e pOOUTHCS HA TPU POKHU. BiH MOBUHEH MICTUTH B cO01
—  MPOTHO3 00CSTIB MPOJIAXKIB;
—  OUIHKH NPUOYTKY 1 30UTKIB;
—  aHaJl3 pyXy roTiBKH (IIIOMICSIYHO Ha MEPIIM PIK, a MOTIM
MOKBapTAJILHO);
—  pluHy OaJIaHCOBY B1JJOMICTb.

[IporHo3 o0csriB mpojakiB MOBUHEH JaTH YSABJIEHHS NP0 Ty YacCTKY
PUHKY, SIKY BU MPUITYCKAETE 3aBOIOBATU CBOEIO MPOIYKII€0. [[1s1 mo4aTKoBOro
nepiojly BUPOOHUIITBA Y Bac MOBHUHHI OyTH JOMOBJIEHOCTI 3 KIIIEHTaMH IIPO
MaiOyTHI npoaaxi. [lounHaroum 3 Ipyroro pokKy NporHo3 NpoaakiB 3aCHOBaHUN
B)K€ Ha BallMX MPUIYHICHHSIX. BaxnuBo 1mo0 BOHM OyiM peamiCTUYHUMU 1 HE
MPUKpPAIIEHY.

[IporHo3 npuOyTKiB 1 30UTKIB - JOKYMEHT 3 JOCHUTH HPOCTOIO
CTPYKTYpPOIO. Y HbOT'O BKJIFOYAIOTh TaKl MOKA3HUKH:

e JIOXOJU BiJ MPOAAXKY,

* BUTPATU BUPOOHMIITBA,

* CcyMapHH pUOYTOK,

*  3araJlbHOBUPOOHWYI BUTPATH,
*  YUCTHM NMPUOYTOK.

3aBgaHHS IHOTO JOKYMEHTAa - I[IOKa3aTH, sK Oyne 3MiHIoBaTHCS 1
dbopmyBatucs Bala NpudyTOK.

Koxen enemeHT 010KeTy TOBIOMIISIE BaM TIpo pi3Hi peul. [IpubyToxk -
e HEe Te X came, 10 PyX TOTIBKM. Y TOW yac, K NpUOYTOK € MipOoro
JIOBIOCTPOKOBOTO yCIiXy Oi3Hecy, (aKTUYHO K OIUIaYy€ PaXyHKHU PyX FOTIBKH.
Bu mosxere OyTu nprOyTKOBI 1 BCe OHO Y BaC MOK€ HE BUCTAUYUTH rOTIBKU. L
npobiema BijoMa 0araTbOM 3pOCTaOuuM (pipmMam.

Bananc akTuBIB 1 MMacUBIB PEKOMEHIYEThCS CKJIAaTU Ha KiHEIb POKY.
BBaxkaeTbcs, 0 1€l TOKYMEHT MeHII BaxauBHil. [IpoTe 006iiiTucsa 6€3 HhOTo B
0i3Hec - TIaHl He MOkHA. Hampukiam, #oro myke peTeibHO BUBYAIOTH (DaxiBIli
KOMEpLIMHUX OaHKIB, 100 OIIHUTH, SKI CYMU IJIaHYIOTh BKJIACTH B OCHOBHI
3aco0u (aKTHBM) 1 32 PaXyHOK SIKUX JpKepen (iHaHcyBaHHS (macuBiB). baHKy
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BUT1JIHO, 10O HOT0 KOIITH MIUIM Ha TPUAO0AHHS OCHOBHHMX 3ac00iB. SIKIIO
HiATPUEMCTBO PO3OPHUTHCS, TO OAHK Bi3bME B 3aCTaBy OOJIaHAHHS.

JleranpHuii (piHAHCOBUIM TMJjaH - 1€ TUIBKM KUIBKICHE BHpPaKEHHS
MapKETHHIOBHX 1 BUpOOHWYMX TIIaHIB. BiH momoMoxe BaM TEpPEKOHATHCH,
HACKUIBKM Balll MAapKETWHTOBUH IUTAaH BIATIOBiAa€ BUPOOHWYHMM TUTAHOM 1
HaBITaKH.

bromxer nomomoke BaM B YIpPaBIiHHI BallUM MIANPUEMCTBOM B
MaiOyTHbOMY, a TaKOX B YHpaBJIiHHI JIIOAbMHU, 3alHITUMU B BalloMy Oi3HECI.
Bin crane Ti€ro Miporo, 3a JOMOMOTOIO SIKOi BU 3MOYKETE OLIIHUTH PoOOTYy Baroi
bipMu.

KonTtpomas Bkitoyae B cebe Tpu etanu. Y OrO/KET1 BijoOpakeHo Te, 10
BU XOTUIM O oTpuMaTu. Y MpoIleci yHpaBlliHHS BU MOBUHHI (DIKCYyBaTH Te, IO
B1JIOYBA€ETHCS B IIMCHOCTI 1 TOPIBHIOBATH 11€ 3 Or05KeTOM. Tam, jie ICHy€E Pi3HUIIS
MIK HUMH, HEOOX1THO BUBHAUYUTH, YOMY BOHO 3'IBHJIOCS, IOTPIOHO BaM 3pOOHUTH
OyJlb - TO KPOKH JIJIsl KOPUTYBAHHS CUTYyaIlii, a00 BU MOIJIM O MEPETrJIsHyTH CBIN
OIOJKET.

BiamiHHOCTI MOXKYTh IpaIlOBaTH K HAa Bac (MEHIIl BUTPATH 1 OUIbIINN
pUOYTOK, HI’K OUIKYBaJIOCs ), TaK 1 IPOTH Bac (Bce HaBnaku). [lani Bu 3MeHIyeTe
HECIPUATIMBI pO301KHOCTI 1/ 200 301IbIIy€TE CIPUATIMBI.

Hanpuxnao: yaBiMo, 1o Bain teae(OHHUN paxyHOK 32 OCTaHHINA MICSITh
BJIBIYl OlIbIlle, HIXK TpeAcTaBieHO B Oro/pkeTi. lle 3HauHEe HECHPUATIUBUX-
NpUEMHE BIIMIHHICTH 1 BU BHpINIyeTe po3iOpatvcs B #oro npuunHax. B
pe3yJibTaTi BH MOXKETE BHSBHUTH, IO Ball CIIBPOOITHHK, 3aWHATHI 30yTOM,
3poOUB Tyke Oaratro M3BIHKIB 3a OCTaHHIN Micslb. B iHIIOMY BHUMAIKy MOXe
BUSIBUTHUCS, IO Balll CHIBPOOITHUK MaB OCOOMCTHUH MDKHAPOIHUU TeraehOHHY
pO3MOBY. Y KOXXHOMY 3 IIMX BHMAJKIB BaM HEOOXITHO BXXHUTH BIiJIOBIIHHX
3axo/iB. BupimmTu siki caMe Jii BaM 3p0OUTH, TAKOXK JOTIOMOKE OFOKET.

VY nepiioMy BUTIQIKy BU MOTJIM O CXBaJUTH JIii BAIIOTO CIIBPOOITHHKA 1
3'sicyBaTd, Yu OyJ]i€ BiH MpaIlfoBaTH B TAKOMY TEMII1 IIOMICSIIA, 1 SKIIO TaK, TO
BHECTH II€ B Balll OIO/KET. Y APYrOMYy BHITQJIKy BH TIOBHHHI Oy/1eTe BCTAHOBUTH
MOPSIIOK, 10 BHKJIOYAE MOXKIMBICTH  KOPUCTYBATHCS  MIKHApPOJIHHUM
Tene(OHHUM 3B'I3KOM 0€3 J103BOITY.

[cHYOTB TaKi 3Ha4H1 BIAMIHHOCTI, 3MIHUTH $IK1 BU HE B 3M031. [[puknanom
MOX€E CIy’)KUTH 3MiHa TmojaarkiB. B Takux oOcraBMHaX BaM TpUAIETCSA
KOpUTYBaTH OIOKET, 1, KNMOBIPHO, Balll BJIAaCHUM IUIaH di. SIKIIO BIAMIHHICTH
HACTIJIbKA BEJIMKE, 10 BM HE B 3MO31 3HAWTH TUTAH HOTO yCyHEHHS, TO BaM
MPUIIETHCS TOBEPHETHCS /10 TOBTOPHOMY PO3TJISTY BAIIMX ITIICH.

Jlesiki oM CXWITbHI HAATO 0arato yBaru NpUAUIATH ASTAISAM OI0IKETY 1
3a0yBaTH, 110 TOJIOBHE II€:

—  MpOLEC CUCTEMATUYHOTO 00 lyMyBaHHsI MailOyTHHOTO Baioi (GipMu
TJIaHYBaHHS BUKOPUCTAHHS BCIX CIPHUATIMBUX HAJATH MOXKIIUBICTD.

—  3BOPOTHHH 3B'S30K, Ky BU OTPUMYETE BiJ OIOJKETY 1 KA 3MYIIYE
BaC aHaJ3yBaTH 1 MEPEOIIIHIOBATH CBOI MOYaTKOBI TJIaHHU.
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7 OIIHKA PU3UKIB

3namu ma po3ymimu:

CytHicTh pu3uky. Tunu MoxyuBux pusukiB. i po3poOku Ta cTpyKTypa
po3auty “Ouinka pusukiB”. Konuenmist ympaBiiHHS pusukamu. Crocoou
pearyBaHHS Ha HEOE3MEKU Ta 3arpo3u it Oi3Hecy ¢ipmu. 3aXxoau 3 MiHIMI3aIii
abo HelTpamizamii HEraTUBHHUX HACHIJKIB MOXJIMBHUX pHU3UKIB. CTpaxyBaHHS
PU3HKIB.

7.1 CytHicTh pu3uky. Tunu MoxkJIMBHX PU3UKIB

Bynp-sika nisuibHICTH Y cdepi Oi3Hecy moB’sA3aHa 3 puszukoMm. Curyanii,
KOJM PHU3UK BIJICYTHIN, y NIANPUEMHUIIBKIA ISUIBHOCTI TPAIUIIIOTBCA SIK
BUHATOK. O0’€KTHBHA HASBHICTh PU3HMKY MOSICHIOETHCS THM, IIO BCl PUHKOBI
Cy0’€KTH TOCIOJApIOBaHHA JIIOTh 3a YMOB TMOBHOI a00 YacTKOBOi
HEBM3HAYECHOCTI, 00 3ajexarh BiJ 0araTb0X 3MIHHUX, [II0 SKHX 4YacTo
HEMOXXJIUBO  Tiepe0ayuTH,  30KpeMa:  HEBM3HAYEHICTh  IJIed  3a
OararoBapiaHTHOTO BHUOOpPY; HETOYHICTh OIIHOK TEHACHINH  PO3BUTKY
BHYTPIIIHBOIO ¥ 30BHIIIHBOIO CEPEAOBHILNA YU JI1i KOHKYPEHTIB; BiJICYTHICTb
BUYEPIHOI 1H(POpMaLIi PU CKIaJaHH1 O13HEC-TIJIaHy TOUIO.

Tabmuug 7.1 - Buau pu3ukiB 1 IPUYMHY iX BUHUKHEHHS

No i/t Bun pusuky [IpryriHM BUHUKHEHHS

1 Pusuku, moB’si3axi HeoOrpyHToBaHe BU3HAYEHHS MPIOPUTETIB
3 HEMPaBUIIbHUM 3arajbHOT 1 PUHKOBOI cTpaTterii Gpipmu
BHOOPOM Micli, HenpaBuibHU MPOTHO3 KOH IOHKTYPH Ha
E€KOHOMIYHUX PUHKAX MPOYKTIB, PECYPCIB, KariTay,
e npaiii Tomo HeaxexkBaTHa oriHka moTped
1 TPUEMHHIIBKOT chepu COKUBAHHS 1 BIACHOTO
TSTTBHOCTI BUPOOHUIITBA

2 Pusukwy, 11oB’g3aH1 BincyTHicTh @00 HETOCTATHICTh KOIIITIB
3 U1l caMO(D1HaHCYBaHHS
He3a0€3MeYEeHICTIO BiacyTHICTh peaJIbHOTO JIKepesa
1 AIPUEMHUIIBKOT 30BHIIIHHOIO 1HBECTYBAHHS
171e1 (IPOEeKTY) Henouniku BUOpaHOTO METOTY
¢diHaHCOBUMU ¢diHaHCYBaHHS
pecypcamu YTpata mxepena ¢piHaHCYBaHHS MTPOCKTY B
(1HBECTHIIISIMH) mpoleci Horo pearizartii

3 Pusuku, moB’s3aHi Henotpumansst rpadika 3ariaHOBaHUX
3 HEIOTPUMAHHIM BuTpaT [lopyIieHHs MPOTHO3HUX TEPMiHIB
3arIaHOBaHUX oJiep KaHHS JI0XO/IiB
CTPOKIB peajtizarlii
11 INPHEMHHLIBKOI
i1ei
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MapKeTHHTOB1
PU3HKH

HeBinnoBiAHICTH I1iH, IEpea0aueHuX
013HEC-TITAHOM, Ta peaIbHUX PUHKOBUX
1H

BiamoBa mocTa4agbHUKIB BiJ] TOTIEPETHHO
YKJIaJICHUX KOHTPAKTIB

HenocraTHe pecypcHe 3a0e3neueHHs
BUPOOHUIITBA 3aliBa KUIbKICTh TIEPCOHATY.
HenoctaTHh0 00TpyHTOBaHA CETMEHTAIIIs
puHKY 30yTy [TomuiikoBuii BHOIp
[[IJTbOBOTO CETMEHTA PUHKY, CTpaTerii
POJIAKy MPOAYKTY, OpTaHizallii Mepexi
30yTy, CHCTEMH JIOTICTUKH Ta
TpaHcPepTHUX MoJieNel peaizallii
MTPOTYKTY

HeanexkBaTH1 pe3yabTaTH MAPKETHHTOBUX
NOCITIKEHB Yepe3 X HepallloHAIbHY
OpraHi3aliro

[loMuiIKOBa CTpaTeris 1 TAKTUKA

iHOyTBOpeHHs1 HeedekTuBHa pexnama
HeBpaxyBaHHS C€30HHOI IUKIIIYHOCTI
00CST1B MPOAAKY

Pu3uku, moB’s13aH1
13 CHCTEMOIO

B3a€MO/III 3
MmapTHEpaMu Ta
KOHTpareHTaMu

HenocrtaTHbO Hajmaro)KeHa cucteMa
B3a€MO/IIi 3 TApTHEPAMHU Ta
KOHTpareHTaMmu

Pu3uku, moB’s3aHi
3 Hemepe10aueHO0
KOHKYPEHITI €10

[[pOHMKHEHHS HA PUHOK 3HAYHOL
KUTBKOCT1 TMBEPCU(DIKOBAHUX Ta 1HIIIUX
¢bipm BuHUKHEHHST HOBUX (PipM-
KOHKypeHTIB Excmancis 3 60ky
1HO3eMHUX ekcropTepiB CTBOPEHHS
IPOIYKTIB-3aMIHHHUKIB

3HMKEHHS KOHKYPEHTaMHU LiH Ha
aQHAJIOT1YHY MPOAYKIIIO

Pu3uku, moB’s3ani
13 3a0€3MeYeHHIM
MpaB BJIACHOCTI Ha
3aIlaTeHTOBAHI1
BUpOOU

HenoctaTHi 00csary 3araTeHTOBAaHUX
TEXHIYHUX, MAPKETHHTOBUX,
nu3aiiHepchKuX piieHb Hu3bkuil piBeHb
MAaTEHTHOTO 3aXUCTY

TpuBai CTpOKHU OJIepKaHHSI MaTCHTIB
Husbkuii piBeHb 30€pe’KeHHS

KOMEPIIHHUX TAEMHUIIb
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8 Pusuku Henepenbauene 301/1b1IEHHS] pUHKOBUX
HenepenoaueHuX [1iH Ha pecypcH 3pOCTaHHS MPOIICHTHUX
BHUTpAT 1 KPEIUTHUX CTaBOK
301IbIIICHHS Butpatu Ha HeniepenOaueH1 O6i13Hec-
KOILITOPUCY MJIaHOM 3axoau BuriaTtu 3a TepMiHOBI

podoTH

[ITpadni caHkIii, apOiTpaxKH1 BUILIATH

3HIKEHHSI IETTO3UTHUX CTaBOK HA KOIITH,

SIK1 30€piraroThest Ha 0aHKIBCHKHUX
axyHKax

9 Pu3uku, oB’si3aH1 HerpaxyBaHHs B Oi13Hec-TIIaH1
3 KOHQIIKTHUMU MOJIMBOCTI BIPOBAIKEHHS HOBHX
cuTyauismu (13 €KOJIOTIYHUX, EprOHOMIYHUX HOPMATHUBIB,
3aKOHOJaBCTBOM, JTLIEH31H Ta 1H.
rPOMA/JICHKICTIO) 3MiHa OAATKOBOI MOJITUKH, CUCTEMH

mTpa@HUX CaHKIIH TOLIO
Jlo71aTKOBI BUTpaTH Ha «IA0JIIK
PLISHIIIH3Y

10 Pusukuy, moB’s3aHi BukopHCcTaHHS TUMYaCOBO BUIBHUX
3 BUHUKHEHHSIM KOIITIB Ha MOTOYHI MOTpedu dhipMu
KOH(JIIKTIB Y @diHaHCyBaHHS 13 TPOCKTHUX KOIITIB
porieci IHIIUX BUIB pOOIT 3aBUIIICHHS
dbopmyBaHHS HOPMATUBIB HAKJIAJTHUX BUTPAT
MIEBHOTO
1ITPUEMHUIIBKOT
O MPOEKTY U
PO3BUTKY
[MOTOYHOI
ISUIBHOCTI
bipmu

11 Pusukwy, 11oB’g3aH1 HenocsirHueHHs 0a)kaHNX €KOHOMIYHUX

31 BIPOBAKEHHSIM
1HHOBAIIIH,
BEHUYPHOTO
Oi3HECY

pe3yibTaTIB y MpoIieci po3poOKu Ta
BIIPOBAPKCHHS 1HHOBAaIIi# [lepeBuieHHs
KOIIITOPUCY BUTPAT Y MPOIEC JOCTIIKEHb
HenocsrHeHHs MPOTHO3HUX TEXHIYHUX
napaMeTpiB y MPoIIeci MPOBEACHHS
HAyKOBO-JIOCITITHUX, KOHCTPYKTOPCHKHX 1
TEXHOJIOTTYHUX PO3POOOK, SIKi CTAHOBJISITH
OCHOBY 1HHOBALIIMHOTO MTPOEKTY
OnepsxaHi pe3yJbTaTu BUNIEPEIHKAIOTh
TEXHIYHI ¥ TEXHOJIOTIYHI MOXJIUBOCTI
BUPOOHUIITBA BUHNKHEHHS HEOakaHUX
€KOHOMIYHMX HACIIAKIB y MPOIIEC]

easi3allli IHHOBallIMHUX MTPOEKTIB
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{06 3apy4uTHCH TMIATPUMKOIO 1HBECTOPIB y Oi3HEC-IIIaH1, HEOOX1THO HE
TITPKM  TOKAa3aTH TIOTCHINMHI BUTOMW BKJIAMAaHHA KOINTIB Y JIaHUH
HiATPUEMHUIIBKAN MPOCKT, aje TaKoXK BKa3aTH Ha TPYIHOIII, 10 HA HUX MOXE
HaATpanuTH O13HEC 1 K1 3arPOKyBAaTUMYTh HOTo icHyBaHHIO. Och YoMy B Oi3HEC-
IUTaHI HEOOXITHO [OCHUTh [EeTaJbHO BHUCBITIUTH MPOOJEMH, TIOB’S3aHI 3
pHU3UKaMH, 1X OI[IHKOIO Ta MiHIMI3aIli€l0 BIUIMBY Ha pe3yIbTaTH AiSTbHOCTI.

7.2 Crioco0u pearyBaHHsl Ha He0e3leKHU Ta 3arpo3u s 0i3Hecy gipMu

Po3nin GizHec-imany «OIliHKa PHU3UKIBY TIOBUHEH JaTH BIJIOBIb
NpUHAIMHI Ha JBa 3allUTaHHA: TMO-TIEpIIe, YU KEPIBHULITBO (PipMH TOCTATHHO
rIIMOOKO PO3yMI€ i ypaxoBYe€ pU3UKHU, 3B’ S13aH1 3 JaHUM O13HECOM; MO-JIpyTre, YK
BOHO MOXE PO3POOMTH BIANMOBIAHUM IUIaH i 3a yMOB HEBHU3HAYCHOCTI,
KOH(DIIIKTHOCTI, OpaKy MOBHOI 1H(OpMaIii.

Orxe, B JaHOMy po3aull Oi3HEcC-TUIaHy TIE€pPeloBCIM  HEOOX1ITHO
MIPOJICMOHCTPYBATH 3JIaTHICTh O13HECMEHA 3a3JalieTib INepeadadyaTd MOXKIUBI
BUJIM PU3MKIB, BU3HAYATH JDKepea iX BUHUKHCHHS Ta MOJKJIWBI 3aXOJH IS
MiHIMI3a1li iX HEraTUBHOTO BILJIUBY.

[CHYIOTh pi3HI TIYMau€HHsS CYTHOCTI pu3uKy. Lle 3yMOBiI€HO TuM, ILIO
pPU3UK MPUTAMAaHHUN YCIM PUHKOBUM CyO’€KTaM, CyHNpOBOJDKY€ BCl €Tamu iX
JUSTIBHOCTI, Ma€ 0€37114 MPUYMH BUHUKHEHHS 1 opM BUsIBY. PU3nk oB’ s13aHMii 3
MO>KJIMBICTIO HACTAHHSI IEBHO1 HECTIPUATIMBOI MOI1, IKa 3yMOBJIIO€ KMOBIPHICTb
(3arpo3y) BTpatu mignpueMiieM (IHBECTOPOM) CBOIX PECYpCIiB YU JIOXOJIB abo
MOSIBY IOJaTKOBUX BUTPAT.

VY 0Oi3Hecl iCHye 4uMMalio pi3HUX OOCTaBHH, SIKI MOXYThb HPU3BECTU 10
1ICTOTHUX yTpaT. JJOCBiJl MiAMPUEMHUIITBA 3aCBITUYE, 110 BPaXyBaHHS SIKOMOTa
011101 KIJTBKOCTI MMOBIPHO HECHPHUSATIMBHUX Ui JAHOTO Oi3HECY MOJiH, Jae
3MOTY peajbHO YIPABISITH PU3HUKOM.

[Tepenik MOXJIMBUX BUJIIB PU3UKIB IOCUTh BEJIMKHI: BiJl CTUXIMHOTO JIMXa
0 TIOMWJIOK CaMoro MiAnpueMis. ICHye 3HayHa KUIBKICTh PI3HOMaHITHUX
KJacuikauii BUAIB pU3UKIB. 3aJI€KHO BiJl HIEBHUX 03HAK PUZHKHU KIACU(PIKYIOTh
3a ceporo TMOXOMKEHHS, TPUYMHAMH BHHHKHEHHS, MacmTabamu BIUIMBY,
MO>KJIMBICTIO MPOTHO3YBaHHSA, BIAMOBIAHICTIO JOMYCTUMHUM HOpPMAaTHBaM,
CTYTIEHEM CHUCTEMHOCTI TOIIIO.

JUist miAnpUEMHULIBKOT AISUTBHOCTI XapaKTepPHUM € BHUOKPEMIICHHS TaKuX
OCHOBHHX BHJIIB PU3UKIB: BUPOOHMYI, TMOB’s3aHI 3 MOMKIJIMBICTIO HEBUKOHAHHS
¢bipMoro CBOiX 3000B’s3aHb 3a KOHTpakTamu; (iHAHCOBI (KpPEIWTHI), TOB’sI3aHI
3 MOJIMBICTIO TIOpPYIICHHsSI (IpMOIO CBOiX 3000B’si3aHb TEPE]] IHBECTOPAMU;

1HBECTHILIIHHI, [IOB’si3aHl 3 MOYKJIMBUM 3HEIIHEHHIM
1HBECTUIIIHO-(D1IHAHCOBOTO TOPT(]EI0, KU CKIANaeThCs SK 13 BIACHUX, TaK 1
31 3allydeHUX I[IHHUX TarepiB; PUHKOBI, TIOB’s3aHI 3 MOXJIMBUM KOJUBaHHSIM
IPOIIGHTHUX CTaBOK, KypciB BamioT. [Ipm 1IbOMYy MOXJIHMBICTh BHHHKHEHHS
KOXHOTO BUJTy PU3UKIB pi3HA — PI3HI MI0J0 30MTKIB OyAyTh 1 iX Hachiaku. Tomy
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B O13HEC-TIJIaH1 HEOOX1THO BUIIIUTH M PO3TIISTHYTH JIMIIE HAMOUIbII IMOBIPHI JIJIs
na”oro OizHecy pusukm (Tabdin. 7.1). Haitgacrime B Oi3HEC-TUIaHI PO3TIISIAI0THCS
PU3HKH, SKiI MOKYTh BUHUKHYTH SIK HACITIJIKH:

- HECHPUATIUBUX TEHICHIIN y 30BHIIIHBOMY CEPEIOBHINI Tamys3i, [0 SIKOI
HaJIC)KATH JTaHWI Oi3HEC;

- peakini KOHKYpPEHTIB (HampuKIIaa, MOXKIMBE 3HUKEHHS IIIH Ha aHAJIOT14HI
BHUJIM TIPOAYKIIii YU TIOCTYT);

- CE30HHOI ITUKIIYHOCT1 0OCSTIB IIPOJIAXKY;

- HEJ0CTAaTHbOI KOMIIETEHTHOCTI IEPCOHANY, IKUH 3aiiMa€ThCSI MAPKETHHIOM,
BUPOOHUIITBOM YU YIIPABIIIHHIM;

- NOSIBU HOBUX TEXHIYHUX 1 TEXHOJOTIYHUX JIOCSATHEHb, SIKI MOXYTh
PU3BECTU JIO HAJTO MIBUKOTO TEXHIKO-€KOHOMIYHOI'O CTApPIHHS MPOIYKTY JTaHOTO
Oi3HeCy;

- MIePEBUIIICHHS BUPOOHUYINX BUTPAT HAJ[ 3aIUIAHOBAHUMU;

- TPYIHOUIIB 13 OJEpXAaHHSAM CHPOBHMHHU, MAaTeplajiB, KOMIUIEKTYIOUHX
BHUPOOIB, a TAKOXK KPEIUTIB;

- LUUKIJIIYHOCTI MOTOKY TOTIBKU TOLIO.

Jlnst oOrpyHTyBaHHSL B Oi3Hec-TUIaHI KOHUEMUII YIpaBiIiHHSA PU3UKaMU
BAKJIMBE 3HAUYECHHS Ma€ IMOJUI OCTaHHIX Ha JBI 3arajibHi rpynu. llepury rpymy
CTAHOBJISATh BHYTPIIIHI (€HJOTEHHI) PU3UKH, IO MOXYTh KOHTPOJIOBATHUCS
KOHKPETHUM Cy0’€KTOM rocrofaproBanHs. Jlo Apyroi rpynu HajleskaTh 30BHIIIHI
(EK30TreHH1) pU3HUKHU.

Ile pusuku, siIKI MEHEIKEPU HE MOXKYTh KOHTPOJIIOBATH OE3MOCEPENHbO,
TOOTO PU3HMKH, TIOB’s13aH] 13 3araJJlLHUMHU 3MIHAMHU B €KOHOMIIII, SIKi IPAKTUYHO HE
M1JUISITAI0Th KOHTPOJIIO OKPEMHUX CYO’€KTIB MiANMPUEMHUIIBKOI MISIIBHOCTI, aje
0e3mocepe/IHbO BIUTMBAIOTH HA IHBECTHUIIINHI MOMKIIMBOCTI. 30KpeMa 301IbIIICHHS
CTaBOK TOJIATKiB MPU3BOINUTH 0 3MEHIIICHHS YUCTOTO MPUOYTKY Ta KOIITIB JIS
1HBecTyBaHHA. OCcO0JIMBO LIEeH pU3UK XapaKTEPHUM JIJIsl pUHKIB, 110 (POPMYIOTHCS
32 YMOB HECTAJIOTO 3aKOHO/IaBCTBA.

3 MOrJIsly MOKJIMBOIO BIUIMBY Ha KIHLEBI pe3yJbTaTH AISUIBHOCTI CIIJ
PO3PI3HATU AUHAMIYHHMMA Ta CTATUYHUN PU3HKHU. [[MHAMIYHUN PU3HK MOXE OyTH
3yMOBJIEHUN HenepeadauyBaHUMH 3MIHAaMHU BapTOCTI OCHOBHOTO KaIliTaly
BHACIIJIOK NMPUNHATTS MEBHUX YNPABIIHCHKUX PillleHb a00 HemepenadayyBaHUX
3MiH Yy 30BHIIIHBOMY cepeaoBHII. Llei TUIT pH3KMKy MOXKE CTaTH MPUUIUHOIO 5K
30UTKIB, TaK 1 JOXOMIB (3a COpUATIMBHUX 3MiH). CTaTUYHUN PUBHUK 3aBKIU
MPU3BOJUTH J0 30UTKIB, OCKITLKA MOTO CyTHICHA XapaKTepUCTHKA MOB’S3aHa 3
yTPaTOI0 peajbHUX aKTUBIB, & TAKOXK 3 YTPATOIO JOXOJy Yepe3 HeNli€31aTHICTh
cy0’€KTa rOCIIOIapIOBAHHSI.

[ToTpiGHO siKOMOTa TOUHIIIE BU3HAYUTU BCl HemependauyBaHi 00CTaBUHHU,
[0 MOXYTh BUHUKHYTH B MailOyTHbOMY. [Ipu IbOMy BHKOPHUCTOBYIOTH BiJOMi
METOJM OIIIHKU PHU3UKY, CEpeld SIKMX CTaTUCTUYHHUH, €KCIEPTHUH, a TaKOX iX
KoMO1HaII.
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7.3 Po3po0ka 3axoaiB npoQiIakTUKH PU3HKIB

Cepen HUX BUIUIIIOTH €(QEKTHBHE TPOTHO3YBaHHS 1 CHUCTEMaTHYHE
IUTAHYBaHHS AISUTBHOCTI (ipMH, PO3pOOKY ajJbTepHATUBHUX ILIaHIB; po3poOKa
3ax0/1B 3 MiHIMI3aI] KOAX. | OJTOBHUMU 3 HUX €:

1. Ilepenaua yacTHMHM PU3MKY IHIIMM ocobam abo opraHizamisiM uepe3
CTpaxyBaHHsA ab0 xemkyBaHHSA. OCTaHHE € CIOCOOOM 3MEHIICHHS PH3UKY
rOCIOJIapChKOI AISUIBHOCTI HUIIXOM YKJIQZEHHSI JOBFOCTPOKOBOIO KOHTPAKTy Ha
NOCTaYaHHs MPOAYKLII MK MOCTa4aJIbHUKAMHU 1 clio)kuBayamMu. CTpaxyBaHHS
nependaydae, 110 OJHAa CTOpOHA (CTpaxyBajbHHUK) 3a MEBHY CyMy (CTpaxoBHil
BHECOK YH MPEMII0) MOTO/KY€EThCS 3alUIATUTH 1HIIIM CTOPOHI (CTPaxOBUKY) 3a
YMOB, HIO iX 3a3HaY€HO B CTPaXOBOMY KOHTPAKTi, 3aBYaCHO BU3HAUEHY I'POIIOBY
CYMY, SIKIIIO CTPaxyBaJbHUK MaTUME 30UTKH YU ILIKOIY.

2. CamocTpaxyBaHHsI LUISIXOM CTBOPEHHS pe3epBHUX (OHAIB 1 HMOKPHUTTS
30UTKIB 32 paXyHOK YaCTHUHU BJIACHUX OOITOBUX KOIIITIB.

IMOBIPHICTh KOKHOT'O THIy PU3UKIB pI3HA, K 1 CymMa IIKOJH, IKYy BOHU
MOXYTh 3aBAATH.
Tomy B Oi3Hec-TUIaH1 CIIJ PO3IJISAATH JIMIIE TI PU3UKH, K1 HAWIMOBIPHINI B
JlaHOMY O13HEcI.

8 MPESEHTALISA BI3BHEC-IIVIAHY

3namu ma po3ymimu:

i Ta 3aBHanHs npe3eHTalli 6i3Hec-many. YnHHUKHY, 110 TPUBAOIIIOIOTH
MOTEHIITHUX KPEUTOPIB Ta IHBECTOPIB 710 (hiHAHCYBAHHSI Ta CITIBIIpaIli. 3MICT Ta
opraHizailisi TMPOBEJICHHS TMpe3eHTalii Oi3Hec-Tany. 3aco0u MMiJABUIIECHHS
e(EeKTUBHOCTI Mpe3eHTallli.

8.1 Iiuti Ta 3aBaaHHs npe3eHTalii Oi3HeC-IUIAHY

Bam Oi3Hec-miiaH moBMHEH Burisgaty mnpodeciitHo. lle pexnamuuit
JIOKYMEHT, SIKHW MpPEeNCTaBlig€ K Bac, Tak 1 Baml Oi3HeC. 30KpeMa, Ipo Bally
KOMIETEHIII1 OyIyTh CyIUTH HE TIJILKH 3a 3MICTOM, aJjie 1 32 30BHIIIHIM BUTJISIOM
0i3Hec-tuiany. Lle 30BCiM He O3Hauae, MO BIH MOBUHEH OYTHU YCKIIQTHEHUH 1
MEepPEeBAHTAKEHUN BEJIMKOIO KUIBKICTIO MaTepialy 4u JOporo BuaaHwil. bizHec-
IUIaH TIOBHMHEH OyTH MNpocTui, (yHKIIOHAJIBbHUHN, 3pO3yMUIMHA 1 JETKUH Y
BUKOPHUCTAHHI.

CknamiTe Baml IUIaH TaKWM YHHOM, 10O 1HBECTOPH MOTIJIM JIETKO
BIJILIYKATH B HbOMY IIIKaBl JJIs HUX naparpadu, Tak K HE KOKEH 3 HUX 3axoue
YUTaTH BeCh Ol3Hec-TUIaH LUIKOoM. Ha mepuriii cTopiHil miiaHy ciii HOMICTUTH
3MICT.

Buxopucranns Tabmuib, AiarpaM 1 rpadikiB 3a3Buyail crnpuse OUIbII
NOBHOTO CHpUMHATTS 1HGopmamii. Ilpu ckiagaHHl OUIBIIOCTI TUTAHIB AJIA
noaHHs (piHaHCOBOI 1H(POPMAIIil YaCTO BUKOPUCTOBYIOTH PO3BOPOTH.
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Haituacrimie 0i3Hec-11aH MICTUTh KOH(D1ASHIIIHHY 1HQOpMaIlito mpo Ball O6i3Hec,
TOMY BaM CIIiJl PETEIHHO KOHTPOIIOBATH HOTO momupeHHs. Jleski Oi3HeCMeHH
HYMEpYIOTh KOKE€H MPUMIPHUK. [HIIII MpH nepuioMy 3HaAHOMCTBI 3 MOTEHIIITHIM
1HBECTOPOM MOCTAYAIOTh HOTO0 KOPOTKHUM OTJISIIOM 200 3BEICHHSM JTaHUX 1 TUTHKA
B TOMY BHUIAQJAKy, SKII0O IHBECTOP BHCIOBHB CBOIO 3aIliKaBJICHICTb,
IIPEACTABIAIOTh HOMY JETaIbHUN ILIAH.

[Tepen TuM, sk HaICIATH CKJIAICHUN TIJIaH MMOTEHITIMHAM 1HBECTOpPaM, BaM
HEOOXi/THO 03HAHOMHTH 3 HAM BCiX WICHIB Balloi KOMaHAH, a TAKOXX OTPUMATH
B CBOrO OyXrajarepa MiATBEpHKEHHS TOro, MO0 BCl (PIHAHCOBI BUKIIAJKU B
nopsaaky. Hemae HiYOro ripmioro, SKmio Mpy AUIOBIM 3ycTpidl 3 MOTEHIIHHUM
1HBECTOPOM 1 ITOOIYHO - Yyepe3 BiH caM BKa)Ke BaM Ha 3p00JICHI BaMH TTOMUJIKH.

8.2 YuHHMkH, MmO NpPUBAOJIOTH MNOTEHUIMNHUX KpPeAUTOpPIB Ta
iHBecTOpiB 10 (piHAHCYBaHHA Ta cHiBIpani

[Tomyk ¢iHaHcyBaHHA 3aiiMe OuIbIIE€ yacy, HLK BU IpuIyckaere. Bu
NOBUHHI CKJACTH pO3KJAJ BallMX JAUIOBUX 3yCTpidyed 3 MOTEHUIMHUMH
1HBECTOpAMH, B SIKOMY MOBHUHHO OyTH B1JJOOpa)K€HO, KOro 1 KOJHM BH MOBUHHI
no0AYUTH, KOJIM BU OYIKY€TE MPUUHATTS HUMU KOHKPETHHX PIIIEHb 1 IO BH
Oynere poOUTH B TOMY BUNAJAKY, SIKIIO 1HBECTOPU ab0 KPEAUTOPH BIIAKHUHYTUN
Ballll mporno3uilii. MOXIUBO, BH BH3HAYUTE Oy/Ab-sIKI TPaHUYHI TEPMIHU
oTpuMaHHA (piHaHCIB. Bari iHBeCTOpY TaK0X MOBUHHI 3HATHU TIPO 1IE.

Mertoto Oynb-IKOro iHBECTOpa, OyJb TO 1HBECTOp-aKI[IOHEp, SKUH Oepe
y4acThb B IpUOYTKY, a00 KpEeIUTOP, KU Ja€ MO3UKHU M1J] BIICOTKU, € OTPUMaHHS
npuOyTKy. BiH moBuHEH OyTH BIIEBHEHHI B TOMY, II0 WMOBIpHE BHUHAropoay
BapTO TOTO PU3UKY, HA SIKUW BiH WJe, 1al0ud BaM MO3UKY. [[oOpe miaAroToBieHmit
Oi3Hec-TUIaH JIOMIOMOKE BaM IEPEKOHATH CBOTO 1HBECTOpA B NPHUBAOIMBOCTI
Baiioro Oi3Hecy.

B oyax nmoTeHuiiHOro 1HBeCTOpa HalOUIbII BayKJIMBUM (PAKTOPOM € Balll
OCOOHCTI SIKOCTI, @ TaKOX OCOOHMCTI SIKOCTI BCHOTO KEPIBHOTO CKJIaay Bamloi
¢ipmu. BoHu X04yTh MoOauuMTH Bally 3alllKaBJIEHICTh, €HTY31a3M, LIUPICTh, a
TaKOX 0aratro IHIIMX SIKOCTEH, K1 CBIAYWJIM O MPO Ball TAJIAHT KEPIBHUKA 1
KOMIIETEHTHOCTI 1 3'SIBUJIKCS O 3alIOPYKOIO YCIIIIHOIO BUKOHAHHS BalllUX TUIAHIB.

[HKeHep 3 TEXHIYHOIO OCBITOIO, IKMI Ma€ BIay BUPOOHHUUY 17€10, TPOTE
IparHe JMIle 0 TOro, 00 BUTOTOBJATH 1 BAOCKOHAJIIOBATU MPOTOTHUIH, 1 HE
I[IKaBUTHCS MMUTAHHSAMH iX MacOBOT'O BUPOOHHIITBA 1 MPOAAXKY, HE 3MOXKE 3HAUTH
CIIOHCOpa, KU Oaxkae Horo cyOcuayBaTH, MOKU HE 00'€THAETHCS 3 IHIIMMHU
JOABMHU, 110 BOJOIIOTH TUMH SIKOCTSIMH, IKUX OCOOMCTO OMY HE BUCTAYaE.

Bupimansaum ¢dakTopom, M0 J03BOJISIE KPEIUTOPY IMEPEKOHATHUCS B
TOMY, IO BCl Ballll MJAHU YBIHYAIOTHCS YCIIIXOM, € CYKYIHICTh TAJIaHTIB 1
3n10HOCTEH  KepiBHOro ckiaay Bamoi ¢ipmu. BoHu MOXyTh OyTH
MPOJICMOHCTPOBAHI HE TUIBKM O€3MOocepelHbO - HaJaHHAM OCOOMCTHX
XapaKTEPUCTHK 1 T.J., aJie pIBEHb KOMIIETEHTHOCTI Ta IpodecioHanizMy camoro
IUTaHY. IEMOHCTpAIIil BCIX BallIMX KpalllUX SKOCTEH 1 MepeKOHaHHs 1HBECTOPIB B
KOMIIETEHTHOCTI BaIloi KOMaHIH.
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9 BAIIMTAHHA JIS ITIEPEBIPKU 3HAHD

CyTHICTh IOHATTS “Oi3HEC-TUTIaH .

OcHoBHI QyHKIIIT O13HEC-TIIIAHY.

Knacudikariis 613Hec-11aHIB.

i1 po3poOku Gi3HEC-TUIaHYy.

®opmyBaHHs 1HGOPMAIIITHOTO TOJI.

3aranpbHa METOOJIOTISI PO3pOOKHU O13HEC-TUIAHY .

Jlorika npoliecy CTpaTeriyHoro MjaaHyBaHHs Ha MiArOTOBYIHM cTail po3poOKu
O13HEC-TUTIaHY.

8. OcHOBHI 3aB/IaHHSI Ta CYTHICTh BHYTPIIIIHHOT'O aHAMTI3Y.

9. ®opmyBaHHS 1II€H AISUTBHOCTI QipMHu.

10.Anani3 cTpaTeriyHux aJbTepHATUB 1 BUOIp CTpaTerii.
11.®akTopu, 1110 BIVIMBAIOTH HA 3MICT 1 CTPYKTYpHU O13HEC-TUIaHY.
12.Etanu ¢popMyBaHHS CTPYKTYpH Oi3HEC-TIIaHYy.

13.CxitazoBi Gi3Hec-TUIaHy.

14.JTorika po3poOku O13HEC-TUIaHY.

15. ®yHKII0HATBHE TPU3HAYEHHS PE3IOME.

16.MeTtonu aHamizy cTaHy CpaB y ramysi.

17.0cHOBHI CKJIaJIOB1 KOHIEMITT “MOBEIIHKN” ()ipMH B TaITy31.
18.3aranbHa xapakTepucTuKa Gipmu.

19.1im1, morika po3poOKH Ta CTPYKTypa po3Aity “JlociiKeHHs pUHKY .
20.011iHKa BIJIMBY 30BHIIIHIX YUHHUKIB Ha O13HEC.

21.3aBnanHs Ta JOriKa PO3POOKHU MAPKETUHT-TIAHY.

22 .Etanu niporiecy popMyBaHHS I[1JI€i MApKETUHTOBOI ASTHHOCTI (DipMH.
23.ETanu onpaiftoBanHs CTpaTerii MapKETHUHTY.

24.3acobu peanizailii cTpaTerii MapKeTHUHTY.

25.Crparteris 30yTy Ta peanizallii IpoayKIii Gpipmu.
26.IToniTrka IIHOYTBOPEHHSI.

27.ITporHo3yBaHHs 00CSTIB MPOJAXKY MPOIYKITT (hipMH.
28.3aBaHHs Ta JIOTiKa pO3pOOKH BUPOOHUUOTO IIJIaHY.
29.CtpyKkTypa BUpOOHUYOTO IJIaHYy.

30.111mi Ta cTpyKTypa opraHizaiiitHoro riaHy.
31.00rpyHTyBaHHs BUOOPY OpraHi3aiiiHoi popmu Oi3HeECY.
32.Busnauenns notped GpipmMu B IepCoHAI.

33.Kaaposa nomnituka i ctpareris Gipmu.

34.CyTHICTb MIATPUEMHHUITLKOTO PUZHKY.

35.0cHOBHI B PU3UKIB y CydacHOMY O13HECY.

36.Cnocobu pearyBaHHs Ha 3arpo3H O13HECY.

37.3HaueHHs po3poOKH (HiIHAHCOBOTO IUIAHY.

38.0co6amBoCTi po3p0oOKH (1HAHCOBOTO ILJIAHY.

39.CyTHICTb npe3eHTalli 0i3Hec-TUIany.

40.YuHHUKH, 110 TPUBAOIIOIOTH MOTEHIIMHUX MAapTHEPIB Ta 1HBECTOPIB JI0
¢diHaHCYBaHHS Ta CHIBPOOITHUIITBA.

NoobkwnE
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