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Abstract. The development of youth infrastructure is a priority area of state
social and humanitarian policy, as it ensures social cohesion, democratic activity and
vitality of young people. Youth centres are key institutional elements of this
infrastructure, performing functions such as developing competencies, integrating
young people into public life, and supporting local initiatives. However, traditional
management models are often focused on short-term solutions, which limit their
effectiveness and ability to respond to modern challenges.

The purpose of the article is to study the processes of strategic management
of youth centres as a component of regional youth infrastructure, to analyse
international and national practices, and to identify key principles and management
tools that ensure the systematicity, efficiency, and sustainability of the centres
activities.

The study revealed that strategic management of youth centres encompasses
long-term planning, resource optimisation, staff competency development, and
efficiency control mechanisms. International initiatives of the Council of Europe,
notably the Kyiv Programme and the European Platform of Youth Centres, establish
standards of quality and cooperation that can be adapted at the national and regional
levels. National examples of the United Kingdom and Ireland demonstrate the
practical implementation of these principles through the integration of centres into
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regional strategies and partnership networks. The use of methodological tools, such
as the Youth Work Toolkit, contributes to the standardisation of processes and
enhances the transparency of management practices.

Further research should focus on systematising strategic management models,
adapting international practices to local conditions, developing methodological
recommendations for enhancing the institutional capacity of centres, and assessing
their impact on the socio-economic development of regions. Particular attention
should be paid to mechanisms for involving young people in management processes
and the integration of youth centres into European quality standards.

Keywords: youth centres, strategic management, regional infrastructure,
youth policy, European standards, systemic approach, efficiency, development of
competencies.
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YIIPABJIHHA MOJIOAT’KHUMHU HEHTPAMMU SAK CKJIAJOBA
PO3BUTKY PETOHAJBHOI MOJOAIKHOI IHOPACTPYKTYPHU

AHoTanisf. Po3BuTOK MOMOADKHOI 1HOPACTPYKTYPH € TPIOPUTETHUM
HAIpPSIMOM JIEP>KaBHOI COLIIaJIbHOI Ta TyMaHITapHOI MOJIITUKU, OCKUTBKH 3a0e3medye
COIMIAJIbHY 3TYPTOBAHICTh, JEMOKPATHYHY aKTHUBHICTh Ta JKHTTECTIUKICTH MOJO/II.
Momnoni>H1 [EeHTPH BUCTYNAIOTh KIOYOBMMHU I1HCTUTYLIHHUMHU €IEMEHTaMH i€l
1H(PACTPYKTYpH, BUKOHYIOUM (YHKLII PO3BUTKY KOMIIETEHTHOCTEHM, IHTErparii
MOJIOJII Y TPOMAJIChKE J>KUTTS Ta MIATPUMKHA JIOKAJIbHUX iHimiatuB. I[Ipote
TpaAMIIIHI MOJIENl YIIPaBIiHHSA YacTO OPIEHTOBaHI HA KOPOTKOCTPOKOBI PIIICHHS,
110 OOMEXKYy€e TXHIO0 €(PEKTUBHICTD 1 3/JaTHICTh pearyBaTH Ha Cy4acH1 BUKJIMKHU.

Meroro cTaTTi € JOCHIDKEHHS TIPOIECIB CTPATETIYHOrO  YMPaBIIHHS
MOJIOIKHUMHU IIEHTPAMHU SIK CKJIaIOBO1 peTr1OHAIbHOI MOJIOIKHOT 1IHPPACTPYKTYPH,
aHajgi3s MDKHApOJHMX Ta HAI[IOHAIBHUX TIPAKTHK, BHU3HAYCHHS KIIOYOBUX
NPUHIUIIB Ta I1HCTPYMEHTIB YIpaBJIiHHSA, IO 3a0€3MeuyloTh CHCTEMHICTD,
e(heKTHUBHICTb Ta CTAJICTh JISUIBHOCTI IIEHTPIB.

JlochipkeHHsT TOKa3ajo, IO CTpAaTeriyHe YOpaBIiHHA MOJIOALKHUMU
HEHTPaMH BKIIOYA€E JJOBrOCTPOKOBE MJIaHYBAHHS, ONITUMI3AIII0 PEeCypCiB, PO3BUTOK
KOMIIETEHTHOCTEH IMEpPCOHaTy Ta MEXaHI3MH KOHTPOIIO epeKTuBHOCTI. MixHa-
ponHi iHimiatuBu Pamu €Bponwm, 30xkpema KuiBcpka Ilporpama ta €Bpomneiichka




HaujoHONBHI IHTepeck

11(16) o

\ 2025 5 H | H m

miaTpopMa MOJIOJIKHUX [IEHTPIB, BU3HAYAIOTh CTAHIAPTH SKOCTI Ta CIIBIIpaIli, siKi
MOXYTh OyTH aJanToOBaHI Ha HAalIOHAIBHOMY Ta pPETiOHAJLHOMY PpiBHSX.
HamionaneHi npuknaau Benukoi bpuranii Ta Ipnanaii 1eMOHCTPYIOTh PAKTUUHY
peanizaliio HUX NPUHIMIIB Yepe3 1HTErpalio UeHTPIB y perioHagbHl cTparerii Ta
NapTHEPChbKl Mepexi. BUKOpUCTaHHS METOJUYHUX IHCTPYMEHTIB, TakuX siK Youth
Work Toolkit, cnpusie cranmapTu3zauii NpoOUECIiB Ta MIJBUILEHHIO MPO30POCTI
YIPABIIHCHKUX MPAKTHUK.

[ToaneIni gOCIiKEHHs] MTOBUHHI 30CEPEIUTHUCS HAa CUCTEMAaTH3allli Mojienen
CTPATET1YHOr0 YNPaBIiHHS, aJanTailii M>KHapOAHUX MPAKTHK 10 JOKAJTLHUX YMOB,
PO3BHUTKY METOJUYHUX PEKOMEHJIAIIN JIJISl MiJBUIIEHHS IHCTUTYIIHHOT CITPOMOXK-
HOCTI IIEHTPIB Ta OIIIHKK IXHHOTO BIUIMBY Ha COIliaJbHO-CKOHOMIYHHI PO3BHUTOK
perioniB. OcoOnuBy yBary ciifi NPUAUTMTH MEXaHI3MaM 3aJydeHHS MOJIOAl 0
YOPaBIiHCHKUX MPOLECIB Ta IHTErpamii MOJOADKHUX ILIEHTPIB y €BPOMEHCHKI
CTaHIapPTH SKOCTI.

KJ11040Bi cj10Ba: MOJOIKHI IEHTPH, CTPATETIYHE YIIPABIIHHS, periOHATbHA
1HGpacTpyKTypa, MOJIOADKHA TMONITHKA, €BPONEHCHKI CTaHAAPTH, CHUCTEMHUUN
Mix1J1, €EeKTUBHICTh, PO3BUTOK KOMIIETEHTHOCTEH.
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Problem Statement. The development of adequate regional youth
infrastructure is a key element of state social and humanitarian policy. Youth centres,
as the institutional basis of this infrastructure, act as catalysts for democratic
development, social cohesion and the formation of youth resilience, which is of
particular importance in the context of modern crises and challenges [1]. In fact, the
investment case for youth in Ukraine directly indicates the need for systematic
support for youth initiatives as a guarantee of a “bright future” [10].

However, to ensure maximum efficiency and compliance with the rapidly
changing needs of youth, the activities of the centres require a transition from
reactive, fragmented management to proactive, strategically oriented management.
Strategic management of youth centres encompasses the processes of long-term
planning, resource organisation, staff motivation, and control, aimed at achieving
the goals of regional infrastructure development, integration into the European
space, and ensuring the sustainability of services [3]. Thus, the problem lies in the
need to develop and adapt sound theoretical and methodological foundations for the
strategic management of youth centres. These foundations should enhance the
institutional capacity of centres as a key component of regional youth infrastructure,
ensuring their operation in accordance with European standards and global best
practices. Without a clear strategic vision and an effective implementation
mechanism, youth centres risk losing their relevance, sustainability and resource
support, which makes the study of strategic management processes critically crucial
for sustainable regional development.

Analysis of recent research and publications. Analysis of current scientific,
political and practical publications indicates a global and European trend towards
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integrating youth policy into the highest strategic priorities. The Organisation for
Economic Cooperation and Development (OECD) emphasises the need to place
youth “at the centre” of government actions, having developed a comprehensive
toolkit for this purpose [7; 8]. The United Nations Children’s Fund (UNICEF), in its
Strategic Plan for 2022-2025 and in the case study for Ukraine, focuses on
investments in youth, which involves a systematic and strategic approach to working
with the target group [9; 10].

At the European level, the Council of Europe has identified the priority of
revitalising youth centres and youth work, which is particularly reflected in the Kyiv
Program “Youth for Democracy in Ukraine” [1]. This decision directly indicates the
importance of the infrastructure component for democratic transformations.
Furthermore, the establishment of the European Platform for Youth Centres [2]
confirms the institutionalisation of the issue of quality, cooperation and
standardisation of the work of centres at the international level. Progress in this area
Is regularly assessed by the European Commission in the framework of the reports
on the EU Youth Strategy [3].

National and local institutions are actively adapting these global priorities
through their own strategic plans. The UK National Youth Agency has defined a
Strategy for Youth Work for the years 2024-2029 [4], focusing on the quality and
professionalisation of services. The National Youth Council of Ireland has a detailed
Strategic Plan [5], which is complemented by examples of local integration, such as
the Strategic Plan of the Local Creative Youth Partnership in Cork [6]. Such
examples demonstrate the vertical integration of strategic management from national
to regional and local levels. In addition, the availability of practical guides, such as
the “Youth Work Toolkit” [11], suggests the development of a practical toolkit for
enhancing the effectiveness of youth centres.

Thus, modern research clearly traces the global trend towards strategic
planning in the youth sector. However, most of the works focus either on general
state policies [7; 9] or on broad youth work, while the issue of a specific, focused
mechanism for strategic management of youth centres themselves as integral
elements of regional infrastructure and their integration into regional development
plans based on modern management models remains a subject for additional
scientific substantiation and systematisation.

This article aims to examine the strategic management processes of youth
centres as a component of regional youth infrastructure development and to identify
practical approaches to their functioning in accordance with European standards.
The research aims to identify key elements of strategic management that ensure the
integration of youth centres into national and regional development strategies,
enhance the quality of youth services, and establish a sustainable model for operating
centres in modern conditions.

Materials and methods. The study used a comprehensive analytical approach
that combines content analysis, comparative and systemic methods to assess the
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effectiveness of strategic management of youth centres as a component of regional
youth infrastructure. The primary sources were official documents of international
and national organizations, in particular the Council of Europe (Kyiv Programme,
European Platform for Youth Centres) [1; 2], the European Commission (EU Youth
Report 2019-2021) [3], the OECD (Youth Policy Toolkit; Youth at the centre of
government action) [7; 8], UNICEF (Strategic Plan 2022-2025; Case for youth in
Ukraine) [9; 10], as well as the national strategic plans of the United Kingdom and
Ireland [4; 5; 6]. Content analysis was employed to identify key principles of
strategic management and criteria for the effectiveness of youth centres. A
comparative study was used to identify best practices at the national and
international levels, and a systems approach was employed to assess the integration
of centres into regional strategies and the youth service network. This
methodological approach enabled the synthesis of theoretical and methodological
principles, as well as practical tools of strategic management, providing a
comprehensive assessment and recommendations for enhancing the effectiveness of
youth centres [1; 3; 4; 7; 10; 11].

Presentation of the primary material. Strategic management of youth
centres is considered a critically important element of the development of regional
youth infrastructure, as it ensures the systematicity, efficiency and sustainability of
the centres™ activities in accordance with modern social and European standards
[1; 3; 7]. Youth centres, as key institutions of regional infrastructure, perform
functions that include providing social support, developing youth competencies,
integrating youth into local and national programs, and contributing to the formation
of civic activity and democratic culture [10].

In the context of globalisation processes, social transformations, and crises,
traditional models of youth centre management, which focus on short-term solutions
and reactive approaches, are insufficient. Strategic management of youth centres
involves the integration of long-term planning, resource optimisation, staff
motivation, and a control system, which enables ensuring the sustainable development
of centres and their compliance with the needs of young people [3; 7; 8].

At the international level, the Council of Europe has outlined priorities related
to the revitalisation of youth centres and their integration into democratic
governance processes through the Kyiv Programme “Youth for Democracy in
Ukraine” [1] and the creation of the European Platform of Youth Centres [2]. These
initiatives shape standards of quality, cooperation and institutionalisation of youth
work, ensuring the translation of international practices into national and regional
strategies [3; 11].

The European Commission, in its reports on the EU Youth Strategy 2019-
2027, emphasises the need for a systemic approach to planning and implementing
youth policy, which includes the development of structured models of youth centre
management, integration into local service networks and assessment of performance
| [3]. Strategic management involves not only administrative and financial aspects,
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but also the development of staff competencies, mechanisms for involving young
people in decision-making and increasing social interaction in the community [7; 8; 10].

At the national level, examples from the UK and Ireland demonstrate how
strategic plans and local initiatives contribute to the development of youth
infrastructure. The National Youth Agency Strategy for 2024-2029 [4] emphasises
the professionalisation of services and improving the quality of work of centres,
while the NYCI Strategic Plan 2023-2027 [5] and the local plan in Cork [6]
demonstrate the practical implementation of these principles through the integration
of centres into regional programs and partnership networks.

Modern research also emphasises the importance of using practical tools and
manuals, such as the Youth Work Toolkit [11], which enable the standardisation of
activities, implementation of best practices, and monitoring of effectiveness. The use
of such methodological resources ensures consistency, increases transparency of
management processes and contributes to the achievement of strategic goals for the
development of youth infrastructure [7; 8; 10].

Thus, the strategic management of youth centres is a complex multi-level
process that combines theoretical foundations, practical tools and international
standards. It involves: determining the priorities and objectives of the centres
activities, planning resources and personnel, assessing the effectiveness of
functioning and integration into regional strategies. The practical implementation of
strategic management contributes to the development of a sustainable youth
infrastructure, enhances social cohesion, encourages young people to participate
actively in public life, and integrates the regional system into the European and
global context.

The analysis of the literature and practical cases reveals that strategic
management of youth centres is a crucial tool for ensuring the sustainability,
efficiency, and relevance of services for youth, as well as for integrating national
and regional policies into European global standards. At the same time, there is a
need for further scientific systematisation of management models and adaptation of
international practices to local conditions, which opens up prospects for new
research in this area.

Conclusions and prospects for further research. The analysis of modern
scientific sources, strategic documents, and international practices reveals that the
strategic management of youth centres is a key factor in the effective development
of regional youth infrastructure. It ensures the systematic functioning of centres,
integration into regional strategies, improves the quality of youth services and
contributes to the formation of social cohesion [1; 3; 7; 10]. International initiatives
of the Council of Europe, notably the Kyiv Program and the European Platform of
Youth Centres [1; 2], as well as recommendations from the European Commission [3],
establish standards that can be adapted at the national and regional levels to enhance
management efficiency.

National examples, such as the National Youth Agency Strategy 2024-2029 [4]
and the NYCI Strategic Plan 2023-2027 [5], demonstrate the practical implementation
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of strategic management principles, and local initiatives, such as the Cork Strategic
Plan [6], show the possibilities of integrating youth centres into partnership networks
and regional programmes. The use of tools such as the Youth Work Toolkit [11]
allows standardising management processes, assessing performance and implementing
best practices. Prospects for further research include the systematisation of strategic
management models, the adaptation of international practices to local conditions,
and the development of methodological recommendations for enhancing the
institutional capacity of centres and evaluating their impact on regional socio-
economic development. Particularly relevant are the studies on mechanisms for
involving young people in management processes, assessing the effectiveness of
resource provision, and integrating centres into the European space, which will
enable the formation of a sustainable, innovative, and adaptive system of youth
infrastructure.

Thus, strategic management of youth centres is not only a tool for improving
the quality of services, but also a mechanism for implementing social policy at the
regional level, which opens up new horizons for scientific research and practical
implementation of European standards in the national context.
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