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LUMNOPOBA COLUIAIIbHA EKOHOMIKA CINNIbCbKUX

TEPUTOPIU: PE3UNIBEHTHICTb POBOYO0I CUIW,

NCUXONOrIYHI MOAENI YINPABJIIHHA TA AYAUT
NMEPCOHANY AK OCHOBA INaHOI NPALI

VY crarTi mocmimkeHo crenn@iuHi 0cobauBoCTi TpaHchopMmarii comianbHOT
€KOHOMIKH CITBCBKHX TEPUTOPiH, IO BiAOyBa€Tbes MiJ BILIMBOM IH(pOBi3alii, B
KOHTEKCTI CHCTEMHHX 3MiH XapakTepy 3alHATOCTi, MpoQeciiHOi TOBENiHKH Ta
3arajgbHOI €(EeKTUBHOCTI po0o4oi cmim. Po3kpuTo 0COOMMBOCTI (OpMyBaHHS
PE3WIBEHTHOCTI HaiMaHWX TPAIiBHUKIB y CEpENOBHINI, A€ IMH(POBI IHCTPYMEHTH
BH3HAYAIOTh IHTEHCHBHICTh KOMYHIKaIIiif, INBUIKICTh YIIPABIIHCHKUX PillIeHb Ta HOBI
(dhopmu B3aemoii Mixk poboTonaBieM i mepcoranom. [IpoaHaizoBaHO MCHXOJIOTIYHI
MOJIENIi  YNpaBIiHHA, SIKi JO3BOJSIOTH MIABUIIUTH aJalTUBHICT TPYIOBHX
KOJICKTHBIB, IOCHIMTH IX BHYTDIIIHIO MOTHBAIiI0, a TakoX 3abe3mednTn
CTabUTBHICT JIIOBOT aKTHBHOCTI Ha JIOKaTbHOMY piBHI. JlociimkeHo ocobimuBoCTi
ayauTy TepcoHay SIK MeXaHi3My OIIHKU Mpo¢eciiHOi BiIMOBIIHOCTI MPaliBHUKIB,
BUSIBIICHHS (DaKTOPIB TPYZOBOI BTOMH, BH3HAYCHHS CHUIIbHHX CTOPiH KOJEKTHBY Ta
(bopMyBaHHS IHIMBITyaJbHUX KapT PO3BUTKY MEPCOHATY MiANPHEMCTBA. Bu3HaueHO
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ocoOuMBOCTI IIM(PPOBUX MIIXOIIB IIONO YHPABIIHHS JIIOICHKAMH pecypcamu, sKi
CIPHAIOTH TOOYZOBI CHCTEMHU TiJHOI Ipali B yMOBaX CUIBCHKOI €KOHOMIKH, IO
nepenbadae SK JUCTAaHIIMHI (opMaTH TPyIOBOI B3a€EMOJIl, TaKk i BHKOPHCTAHHS
€JIEKTPOHHUX IHCTPYMEHTIB MOHITOPUHTY Pe3yJIbTaTiB Iparli.

KonrouoBi cioBa: mudpoBa comianbHa €KOHOMIKa, CLIBCBKI TepUTOPIl,
PE3WIBbEHTHICTH POOOYOI CHIM, MOJETi IICHXOJIOTIYHOIO YIPaBIiHHSI, ayAuT
MIepCOHAITY, JIFOJCBKI peCypcH, TiTHa pars.

DIGITAL SOCIAL ECONOMY OF RURAL AREAS:
WORKFORCE RESILIENCE, PSYCHOLOGICAL
MANAGEMENT MODELS AND PERSONNEL AUDIT AS
THE FOUNDATION OF DECENT WORK

The article explores the specific features of the transformation of the social
economy of rural areas, which is taking place under the influence of digitalization, in
the context of systemic changes in the nature of employment, professional behavior
and overall efficiency of the workforce. The features of the formation of the resilience
of employees in an environment where digital tools determine the intensity of
communications, the speed of management decisions and new forms of interaction
between the employer and staff are revealed. Psychological management models are
analyzed, which allow increasing the adaptability of labor collectives, strengthening
their internal motivation, and ensuring the stability of business activity at the local
level. The features of personnel auditing as a mechanism for assessing the professional
suitability of employees, identifying factors of labor fatigue, determining the strengths
of the collective and forming individual development maps for the enterprise's
personnel are investigated. The features of digital approaches to human resources
management are identified, which contribute to building a system of decent work in
the conditions of the rural economy, which involves both remote formats of labor
interaction and the use of electronic tools for monitoring labor results. It is proven that
the implementation of digital solutions in combination with psychologically verified
management approaches allows for the formation of new models of labor behavior
aimed at reducing the risks of professional adaptation and supporting the social
sustainability of rural communities. It is substantiated that the digital social economy
of the village requires systematic coordination of management approaches, personnel
assessment tools and employee support mechanisms, which ensures an increase in the
quality of employment, strengthening human potential and expanding opportunities
for decent work in modern conditions. It has been determined that the combination of
analytical procedures for personnel assessment and psychologically balanced
management decisions creates conditions for the stability of professional behavior of
employees. It has been proven that supporting the internal stability of labor collectives
ensures long-term effectiveness and harmonious development of the human potential
of rural areas.
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IMocTanoBka mpo0JieMHu y 3arajibHOMY BUTJISA/I TA Ti 3B 130K
3 BaXJIMBHMH HAYKOBHMMH TAa NPAaKTHYHMMH 3aBJAAHHSIMH.
CydacHa mpoOiemMaThka PO3BHTKY CUIBCHKHX TEPUTOPIA 3HAYHOIO
MIpOI0 3aJCKHTh Bim Toro, mo mnudpoBa TpaHchopMaris
PO3rOPTAETHCS HEPIBHOMIPHO, CTBOPIOIOYH PO3PHUB MK ITOTCHITIAIIOM
Cy4YaCHHX TE€XHOJIOTi# Ta PaKTHIHUMH MOYKITHBOCTSIMHU POOOYOT CHITH.
3a TakuxX YMOB TPaJuIliiiHI MiAXOAN J0 YIPABIiHHS IIEPCOHAIOM HE
3a0e3MevyI0Th HAIEKHOTO PIBHS CTIMKOCTI MpaImiBHUKIB A0 3MiH. B
TOH K€ Yac BHMOTH pPHHKY TIIpali 3pOCTAlOTh IIBHUJIIE, HIXK
ajanraiiiHi 3ai0HOCTI TPYIOBUX KOJIGKTUBIB. A BIJICYTHICTh
JOCTaTHRO PO3BUHEHHUX IICHXOJIOTIYHUX MOJENeH yIpaBiiHHS
YCKIIQJHIOE MATPUMKY BHYTPIIIHBOI MOTHBAIi, mOCIa0IIoE
3ATHICTH 710 MPO(ECIHHOTO BiAHOBICHHS Ta 3HUKYE SIKICTh TPYIAOBOI
noBeiHKH. OJHOYACHO ayIuT MEPCOHANY 4acTo Mae (GopMalbHHMA
XapakTep i He BpaxoBye 0cOOIUBOCTEH ITUGPOBOro CepeoBHUIIa, 110
00MeKy€e MOXKITMBICTh BUACHO BHABIIATH KaApoBi pu3uku. Came ToMy
moTpebda y mepeocMHCIIeHHI POt MU(GPOBOT COIiaTbHOT EKOHOMIKH 5K
OCHOBH U (pOpPMYBaHHS TiTHOI Hpalli cTae KIFOUYOBUM BHKIHKOM,
BUPIIIEHHS SIKOT0 BU3HAYaTUME PO3BHTOK CUTBCHKHUX TPOMAI.

AHaJi3 OCTaHHIX [OCJHIIKEeHb, Y SIKHX 3aM04YaTKOBAHO
BUpillleHHS MP00JIeMH. Y HAyKOBHX JIOCHIDKCHHAX JleAalli OipIe
YBarum TPUIIISETECA B3aeMonii UU(POBUX IHCTPYMEHTIB Ta
MOBE/IIHKOBUX XapaKTEPUCTHUK TPYAOBHX CIIJIBHOT, OCOOJMBO B
CepeIOBHIIAx i3 MiIBUIICHOIO BPA3IHMBICTIO. ABTOPH, IO MPALIOIOTH
y cepi ynpaBiaiHHI MEPCOHATIOM, MiJKPECIIOITh 3pOCTa0Uy POJIb
BHYTPIIIHBOT CTIMKOCTI TMpAIiBHUKIB SK YWHHUKA 30epeKeHHs
e(eKTHBHOCTI B yMOBax 3Minu popmaTis npari. OqHOYACHO Y Tparsx
3 OIIHIOBaHHS IEPCOHANY BHIUIAETbCS 00 €KTUBHA TmOTpeda
nepexoay Bix (OpMaTbHUX MPOENyp JO CHUCTEMHOIO aHami3y
IHIMBINyaIbHUX 1 TPYMOBUX XapakTepucTuk. OCHOBHHI BHECOK Yy
JOCII/DKEHHSI JIJAHUX MUTaHb 3JIIHCHEHO y MpaIlsiX TAKUX BUEHHX, 5K
B. B. Iloxzizeii (IToxzizeit i [lImaTkoBebka, 2024), O. B. [ToTebMKiHa
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(ITotpomkina Ta iH., 2019), 1O. O. Yamok (Yamroxk, 2020; Yamtok,
2023; Yamok, 2025; Yamok i Jloranuk, 2018), T. O. IlImaTkoBchka
(IIImatkoBchKa Ta iH., 2024) Ta iH. Pa3oM 3 THM, iCHY€e HEOOXIAHICTH
BH3HAYCHHS CIIEIIN( iKY JTFOACHKOT TOBEAIHKY SIK OCHOBH CTa0IITLHOCTI
TPYIOBUX KOJIEKTHBIB, IO CTBOPIOE IMEPETyMOBH UIS MOJAIBIIOTO
TIEPEOCMHUCIICHHS IMAXOMIB N0 OpraHizamii mpami Ha CUIBCBKUX
TEPUTOPISIX.

Limi crarri. Meroro AOCHKEHHS € OOIPYHTYBaHHS
KOHIENTYIbHAX MIXOAIB 10 (QopMyBaHHS IH(PPOBOi COMiambHOI
€KOHOMIKH CUTBCHKHX TEPUTOPIl depe3 MO€AHAHHs Pe3UITbEHTHOCTI
po0OYOi CHIH, TMCUXOJOTIYHMX MOJENeH YIpaBIiHHSA Ta ayIuTy
MEPCOHATY SIK IHCTPYMEHTIB 3a0€31ICUeHHS Ti/THOI Ipalli.

BukiageHHst 0CHOBHOTO MaTepiaJty A0CTiI:KeHHSI 3 IOBHUM
OOIPpYHTYBAHHSIM OTPUMAHHMX HAYKOBHX pe3yJbTaTiB. Y
Cy4yaCcHOMY LHU(POBOMY CEPEIOBUINI OCOOIMBOCTI (OpMyBaHHS
PE3WILEHTHOCTI HAWMaHUX TMpPAliBHUKIB TIOB’S3aHI 3 THM, WIO
MBUAKICTh 00iry iHQoOpMamii Ta TUHaMiKa YMPaBIIHCHKHAX PillleHb
ICTOTHO TIJBUINYIOTh HABaHTXEHHS HA 3JIaTHICTh TpalliBHUKa
aJanTyBaTHCA Ta MIATPAMYBaTH CTa0MBHICTE  TpodeciitHoi
moBemiHku. 1{udpoBi IHCTPYMEHTH CTBOPIOIOTH HOBI KaHAIH
KOMYHIKaIliii, ¢ pearyBaHHsS BUMara€ TOYHOCTi, JUCUIHUIUTIHA Ta
BMiHHSI IIBUJKO MEPEKIIIOYATUCS MK 3aBAaHHAMH. Y TaKUX YMOBax
PE3UIBEHTHICTh POPMYETHCS HE JIMIIE SIK BHYTPIIIHS TICHXOJIOTIYHA
CTIMKICTh, a SK 3MIaTHICTb BHOYIOBYBAaTH MPOAYKTHBHI MO
caMmoperyisimii i yHMKaTH iHQOpMaIiifHOrO TepeBaHTaKEHHS.
BaxxnBoIO B JaHOMY acrieKTi € 1 yuacTb poOOTO/IaBIIsl, OCKIILKY YiTKi
MpaBuia nudposoi B3a€EMOJIIT, KOPEKTHUH pO3Mmoin
BIJIMOBIMAIBHOCTI Ta JOCTYH JIO IHCTPYMEHTIB  IMiATPUMKH
MIJCHIIOIOTh MOXJIMBOCTI TPAI[iBHUKIB JI0 TPYAOBOI ajamnTarfii.
Takum YHHOM, PE3MIBEHTHICTD cTae THTETPOBaHOIO
XapaKTepUCTUKOI, sIKa TIOETHYE y coO0l 1HIUBIAyasbHI HaBHYKH,
YIpaBiHCHKI MPUHLIUNN Ta HU(PPOBI MpoLeaypH KOMYHIKaIii.

Tomy 3acTocyBaHHSI IICHUXOJIOTIYHUX MOJIENICH YIpaBIiHHA 3a
TaKUX YMOB € 00’ €KTHBHO HEOOX1THUM, OCKIJIKM BOHH JIAalOTh 3MOT'Y
y3TOIUTH iHAMBIAyanbHi MOTHBH MPALiBHUKIB 13 LUISIMH OpraHizanmii,
(dopmyI0Th iepeadauyBaHy TPyAOBY MOBEAIHKY, & TAKOX
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3MIIHIOIOTh 3/IaTHICTh KOJICKTHBY IPAIIOBATH CTa0UILHO 32 yMOB
30BHIITHBOT'O TUCKY. BapTo 3a3HaunTH, 110 TOAIOHI MOJEIi CIIPHUSIOTh
MiATPUMAHHIO MOTHBAIIHOTO OallaHCy, Ta 3a0e3MevyIOTh CTIHKICTh
IJOBOI aKTHBHOCTI Ha PIiBHI MICIEBHX TpoMana. BoHH Takox
CTBOPIOOTH YMOBH JUISI CBO€YACHOTO TIOJAOJIAHHS HANPYXCHHS 1
3HIDKEHHSI PU3WKIB JIecTalimi3amii TpyHOBUX BiTHOCHH y TeEpioAw
3MiH.

BianosimHo, ayis 3a06e31eYeHAS] BUCOKOTO PiBHSA €(DEKTHBHOCTI
BUKOPHUCTAHHA HaWMaHUX TPAIMiBHUKIB CiITBCHKHX IIIIIPHEMCTB
JOLTBHO BUKOPHCTOBYBATH psiA CHEHUPIYHUX TICUXOJIOTIYHUX
YIOPaBIiHCHKUX  MOJeEJNe, KOTpi  3a0e3MmedyloTh  3pOCTaHHS
MPOAYKTHBHOCTI Tpalli nepconany (tabm. 1).

Tabmuis 1
IlcuxomorigHO Opi€HTOBaHI MOJIENI YIIPaBIiHAS aJaNTUBHICTIO
TPYJIOBUX KOJICKTHBIB

Mopnenb HaykoBa xapakrepucTuka Mozesi
YIPaBIiHCHKOTO
MAXOY
Mopenb KOTHITUBHOIO 0a3yeThCs Ha pallioHaJbHIN OIiHIII 3aBJaHb i BMiHHI
peryIIoOBaHHS HpaliBHUKa YIPaBIATH BIaCHUMH PEaKIisIMH, 110
MOBEIIHKHU M ICHITIOE 3IaTHICTH 10 IIBUIKOTO MPUHAHSTTS PillleHb y
MiHJIMBOMY CEpPEIOBHIIII.
Monens comianbHO- nepenbadae GopMyBaHHS cTaOLTBHOTO MIKpPOKIIIMATY,
MICUXOJIOTIYHOT PO3BUTOK JIOBIpH Ta KOONEpaniifHuX HaBHYOK, 1110
MATPUMKH 3MIIHIOIOTH CTIHKICTh KOJIEKTHUBY JI0 CTPECOBHX
(daxTopiB.
Monens IPYHTYETHCS HA BHYTPILIHIA TOTpPeOi A0 TOCATHEHHS
CaMOOpPTaHi30BaHO1 PE3YNBTATIB 1 JO3BOJISIE PAIliBHUKAM ITiATPUMYBATH
MOTHUBALT MIPOIYKTUBHICTh HE3aJIECKHO BiJl 30BHIIHIX KOJMBAHb.
Monens aKIEHTY€ yBary Ha KOCTi iHpopMariifHoro oOMiHy,
KOMYHIKaTUBHOT 3MEHIIeHHI KOH(IIKTHUX CUTYallii Ta popMyBaHHI
30aJIaHCOBAHOCTI nepeadayyBaHMX CXeM B3aEMOJIIi MiXK TpalliBHUKAMH.
Mopens MOBEIIHKOBOI | BH3HAYAE MOYIJIMBOCTI MPALliBHUKA MIBUIKO 3MiHIOBATH
amanTarii po0odi cTpaterii BiIIOBIAHO 10 HOBHUX YIPAaBIiHCEKAX
pilieHb Ta MUPPOBHUX PETIIAMEHTIB.
Mozens eMOLiiHO- nepeadavae yrpaBiiHHs Yyepe3 MO3UTUBHUIL [{IHHICHUIMA
[[IHHICHOTO JIiIepCTBa BIUIMB, 110 popMye MOTHBAIIHHUN MiHOM, CIpHsE
3rYPTOBAHOCTI Ta 3HMKYE IICUXOJIOTIYHE BUCHAKCHHSI.

IDicepeno: yzaeanvrneno asmopom na ocnogi (Yamox, 2025, ILlImamxoscvka
ma in., 2024)
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BtiMm, KpiM MCHXOJOTiYHHX MoJesieli 0COOIMBOTO 3HAYCHHS
Uil 3a0e3MeYeHHs] Pe3MIILEHTHOCTI po00YOoi CHiM HaOyBae ayauT
nepcoHaiy. Lle moB’s3aH0 3 THM, 0 B yMOBax NMu(poBOi comiambHOT
€KOHOMIKH BiH TIEPETBOPIOETBCA 3 TEXHIYHOI TPOLEAYpH Ha
aHANITUYHUN 1HCTPYMEHT, 3[aTHUI BigoOpakaTH peanbHUil CTaH
TPYJIOBOTO MOTEHITiaTy. 3aBISKH MOETHAHHIO KUTbKICHAX TOKa3HUKIB
1 TIOBENIHKOBHX XapaKTEPUCTHK ayIWT Jda€ 3MOTYy BCTaHOBUTH
BiJIMOBIIHICTh TIPAIliBHUKIB BHUMOTaM IH(POBI30BAHOTO POOOYOTrO
Cepe/IOBHINA, CBOEYACHO BUSBISATH O3HAKM TPYAOBOI BTOMH Ta
3HIDKEHHS npodeciiiHoi crifikocTi. BiH 103BOJIsE OKpPECTUTH CHITBbHI
CTOPOHH TPYAOBOT'O KOJIEKTHBY, IO € KPUTHYHO BAXKIHBHM IS
PE3WILEHTHOCTI Ha MICIIEBOMY piBHi, a TakoxX (opMyBaTu
IHAWBIyallbHI KapTH PO3BUTKY, AKI MIATPUMYIOTH MOTHBAIIO Ta
3a0e3nedyoTh CTabimbHYy SKICTh TPYAOBOI MiSIIBHOCTI B yMOBax
3pOCTaHHS HABAHTKEHHS Ha CLTBCBKY POOOUy CHITY.

Kpim Toro ocobmmBocTi mupoBHUX MiIXOAIB A0 YIPABIiHHS
JMOJCHPKAMHU PEecypcaMu B CITBCHKIH €KOHOMIIl IOJIATAIOTh Yy
MO€AHAaHHI THYYKUX (OpPMATiB B3a€MOJIii Ta iIHCTPYMEHTIB TOYHOTO
BUMIPIOBaHHS TPY/AOBUX pe3yibTaTiB. 30Kpema, JIUCTaHIiiHI
MEXaHi3MH KOMYHIKAIIi1l Tal0Th 3MOTY IiTPUMYyBaTH Oe3MepEPBHICTD
poOOTH HaBiTH 3a oOMexeHOl iH(pacTpykTypu. B Toil ke uac
CIEKTPOHHI ~ CHCTEMH  MOHITOPHHTY  (IKCYIOTh  peallbHy
NPOXYKTHBHICTD 1 JIO3BOJISIIOTH CBOEYACHO pearyBaTH Ha 3MiHU y
MOBEiHIII TpariBHUKIB. ToMy came Taki miaxoau GopMyrOTh TPO30pi
YMOBH 3aiHATOCTI Ta 3a0€3MEeUyI0Th OCHOBY JIJIS TiJHOI Mpalli, 110 €
KPUTHYHO BaXKIIMBUM JUISl PE3HIBEHTHOCTI poO0YOi.

BucHoBku. TakuM YMHOM, NMPUXOJMMO JO BHUCHOBKY, IO
(dhopMyBaHHS ITUPPOBOT COIIATBHOT EKOHOMIKH CLIbCHKHX TEPUTOPIN
nmoTpedye B3aeMOIl MIX CTIHKICTIO POOOYOi CHIIM, ICHXOJIOTTYHO
3BXCHUM YIPABIIHHSAM Ta IHCTPYMEHTaMH ayauTy MEepCOHAIy.
[paniBHUKY, SIKi IPALIOIOTH Y CEPEIOBUII IIBUAKUX iHPOPMALITHUX
MOTOKIB, TOTPEOYIOTh HE JIHIIEe TEeXHIYHUX HaBUYOK, ane i
($YyHKLIOHAIBHOI 34aTHOCTI M ATPUMYBATH NpodeciiiHy piBHOBAry mix
TCKOM 1dpoBuX 3MiH. [Icuxonoriuni Moeni
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yIpaBiiHHS JOBOJAATH CBOIO €(peKTUBHICTD y 3MIITHEHHI MOTHBALlii Ta
nepeadadyBaHOCTI TPYAOBOI TOBEAIHKH, a ayauT IepcoHay
OIHOYacHO 3abe3medye O0’€KTHBHE BIJICTEXKEHHA TPYIOBHUX
MOXUJIMBOCTEH Ta pU3WKIB. BigmoBimHo, mudpoBi MiIXOmd 0
B3a€MOJii poOOTONABIS U WpaliBHUKA CTBOPIOIOTH YMOBH IS
MPO30POCTI Ta CTAOULIBHOCTI TPYAOBUX BITHOCHH, IO TIOCHITIOE
BHYTPIIIHIO CTIMKICTh TPYAOBUX KOJEKTHBIB. Y CYKYITHOCTI yci i
eleMeHTH (QOpMyIOTh (YyHAaMEHT TiIHOI Tpamli Ta BiIKPUBAIOTH
MOKJIMBOCTI JJISi CTaloOr0 PO3BUTKY JIIOJCHKOrO IOTEHIialy
CLTBCHKUX TPOMAT.
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