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1. META 1 3BABJAHHA JUCHUIIJITHU «BIBHEC-
IIJIAHYBAHHS HA TPAHCIHHOPTI»

MeTo10 BUBYEHHSI TUCHUILIIHM € HAJaHHA MaiOyTHIM (axiBIsIM
TEOPETUYHUX 3HAHB 1 MPAKTUYHUX HABHUOK, HEOOX1THUX AJIS1 IOJAIBIIIOTO
MPOTHO3YBAaHHS Ta TUIAHYBaHHS CBOEI CaMOCTIMHOI TisSUIBHOCTI B cdepi
013HeCy, BUPOOHUIITBA, MTOCIYT, TIANPUEMHHUIITBA B TPAHCIIOPTHIM cdepi.

['onoBHuMHU  3aBHaHHSIMU  Kypcy  «bi3Hec-mulaHyBaHHS  Ha
TPAHCIIOPTI» €:

- 3'sICyBaHHSI CyTHOCTI, IIJIeH, JIOT1IKA ¥ METOJ0JIOTIi pOo3pOOICHHS
O13HeC-TUIaHYy;

- IeTajbHa XapaKTepUCTUKA CTPYKTYPHU Ta 3MICTY O13HEC-TIJIaHy;

- BHCBITJICHHS  HaluyacTille 3acTOCOBYBAHHMX Yy  IPaKTHII
rOCIOAapIOBaHHs METOIB CKJIaJJaHHsI OKPEMUX PO3/1IiB O13HEC-TIIaHY;

- IOBEJICHHS JOIIIBLHOCTI i 00OB'SI3KOBOCTI BUKOPUCTaHHs Oi3HEC-
IJIaHIB SIK HAAIMHOro ()1IHAHCOBO-€KOHOMIYHOTO 1HCTPYMEHTY PO3BHUTKY 1
M1IBUIIECHHS €(PEeKTUBHOCTI BCiX cpep cyuacHoro Oi3Hecy.

Kypc «bi3Hec-miaHyBaHHS Ha TPAHCIOPTD» MPOINOHYE AITOPUTM
pO3B's13aHHA IPOOJIEM, MTOB'A3aHUX 13 PO3POOKOIO O13HEC-TUIaHy. Y HbOMY
KPOK 32 KpPOKOM TMOJAEThCS IMpoleaypa MNIATOTOBKA Oi3HEC-TUIaHy.
Marepian Kkypcy Aae ysBI€HHA mpo 1Hopmallito, HEOOXITHY s
po3po0ieHHsT Oi3Hec-TIaHy 1 MI0A0 ii JOCTYIHIIIOTO BUKIJIAIY; MICTUTH
pexoMeHalli 1moA0 GopMyBaHHs CTPYKTYpH O13HEC-IUIaHy Ta pO3IJIsLIae
OUTaHHS, 70 SKUX TANPUEMITIO TOTPIOHO 0COOIMBO YBaXKHO MTOCTAaBUTUCSA
IT1]T Yac Moro MmAroToOBKH; BU3HAYAE, 10 YOTO OYIyTh OCOOIMBO Uy TIIMBUMU
KOpPHUCTyBaul Oi3HEC-TJIaHy Ta Ha OCHOBI 4YOTO BOHHM MPUHMATUMYTh
pimieHHs Ipo (PIHAHCYBAHHS MPOEKTY.

2. IPOT'PAMA HABYAJIBHOI JUCHUILJITHA

1. bizHec-TuIaH B PUHKOBIH cucremi rocnogaprwoBaHHs. CyTb
noHATTS “O13Hec-mian”. Knacudikamiss 6i3Hec-taHiB. [limi po3poOku
Oi3Hec-tuiany. @opmyBaHHS 1HQOpMaALIHOTO TMONs  Oi3HEC-TIIaHY.
3aranpHa METOJOJIOTISE po3poOKM Ol3Hec-TulaHy. XapaKTepucTuka 1
MpU3HAYEHHsI TMOYaTKOBOi, MIJTOTOBYOi Ta OCHOBHOI CTaaiil po3poOKHU
O13Hec-TIIaHy.

2 IlinroroBua crajgisi po3podku OGi3Hec-miany. Jlorika mporecy
CTpATEriyHOro IMJIAaHYBaHHS Ha MIATOTOBYIN cTafli po3poOku Oi3Hec-
wiany. SWOT-anani3. BusnauenHs wicii Ta QopmyBaHHS I1iyel
TisTbHOCTI (pipMu. AHami3 CTpaTeTiyHUX ambTEepHATHB 1 BHOIp cTparterii
Oi3Hecy.

3 Crpykrypa, Jorika po3podku it opopmiieHHs Oi3Hec-IJIaHYy.
dopmyBaHHA CTPYKTypH Oi3Hec-T1aHy. PakTopH, 110 BIUIMBAIOTh HA 3MICT
1 CTpYKTypy Oi3Hec-TIaHy. 3arajibHl BUMOTH IO CTUJISl HAllMCaHHs O13HeC-
wiany. @opMa TUTYJIBHOIO apKyllia Ta npaBuja OGOpMIICHHS 3MICTY.
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4 Tlpoaykrt (mocayru) ¢pipmu i punok. Ilinan mapkerunry. Lini,
JoTrika po3po0Ku Ta cTpykTypa po3ainy «l amy3p, pipma Ta i mpogyKIIis»
Ta po3auty «JlocmikeHHs pUHKY». 3aBIaHHS MapKeTuHr-many. Llim
Ta JOrika po3poOKH MapkeTHHr-Tuiany. Ctparteris MapkeTuHry. Etamnu
OTpaIlfOBaHHS CTpaTerii MapKeTHHTry. 3aco0u peamizaulii crparterii
MapKETHHTY.

5 Opradizagiiinnii niaan. [laan BupodouuurBa. Llini Tta norika
po3poOKK opraizaiiiHoro miany. CTpyKTypa OpraHizamiiiHOTO IUIaHy.
OOGrpyHTyBanHs BHOOpYy opraHizamiinoi ¢opmu 06i3Hecy. Kamgpora
noyiituka ¢ipMu. 3aBAaHHS Ta JIOTIKa PO3POOKHM BHPOOHHYOIO ILJIAHY.
3MICT BUPOOHUYOTO TIJIAHY .

6 @iHaHCcOBHIl MJIaH. 3aBJIaHHs PO3POOKU Ta 3HAUECHHS (DIHAHCOBOTO
wiady. Ctpykrypa piHaHCOBOTO TJIaHy. 3aBIaHHS PO3POOKH 1 MpoLeypa
CKJIaJlaHHS TUIaHYy JIOXOJIIB 1 BUTpAT, IJIaHy TPOIIOBUX HAJIXOMKEHB 1
BUILIAT, TJIAaHOBOTO Oanancy. OuikyBaHi (iHAHCOBI PE3yJIbTATH.

7 Ouinka pusukiB. CyTHICTh pU3HUKY. THUIIH MOXJIMBUX PU3HKIB.
[um po3poOku Ta cTpykTypa po3auty «OmiHka pusukiBy. Crnocodu
pearyBaHHs Ha HeOe3NeKu Ta 3arpo3u aisa OizHecy ¢ipmu. 3axoau 3
MiHIMI3a1li a00 HelTpasti3allii HeraTUBHUX HACIIAKIB MOXKIUBUX PU3HUKIB.
CrpaxyBaHHSI PU3HKIB.

8 Ilpe3enTanis 0izHec-muiany. [l Ta 3aBnanHs npe3eHTaIlii 6i3Hec-
wiady. YuHHUKH, 10 NpUBAOIIOIOTh MOTEHIIWHUX KPEIUTOpPIB Ta
1HBECTOPIB 70 (iHAHCYBaHHS Ta CIIBOpali. 3MICT Ta OpraHizailis
IIPOBEJICHHS MPE3CHTAaIll] O13HEeC-TUIaHY.
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3. OIIOPHUI KOHCIEKT TA METOAMYHI
PEKOMEHIALI IO ONAHYBAHHS
MATEPIAJTY

Tema 1. BIBHEC-IIVIAH B PUHKOBIIA CUCTEMI
I'OCIIOJAPIOBAHHAA

3namu ma pozymimu:

Cytp nousarra “6i3Hec-man”. Knacudikamis 6i3Hec-muianiB. [{imi
po3poOku Oi3Hec-uiany. dopmyBaHHS 1H(poOpMariiiHOTO MOJs Oi3Hec-
IUTaHy. 3arajibHa METOAOJIOTIS po3po0KHU Oi3HEeC-TUIaHy. XapakTepucTUKa i
MPU3HAYEHHS TOYATKOBOI, MIArOTOBYOi Ta OCHOBHOI CTaaiii pO3pOOKH
O13HEC-TIIaHy.

B exoHoMmiuHiii JiTepaTypi Oi3Hec-IIaH PO3IJISIIAE€THCA B KiJIbKOX

acrmekrax.

— SK  CaMOJIOCTaTHIM  IHCTPYMEHT  BHYTPIIIHbO(IPMOBOTO
TUTAaHYBaHHS 1 aHAJIOT CTPATETIYHOTO IIJIaHY;

— SIK THCTPYMEHT JIJIOBOTO TJIaHYBaHHS, HacaMIiepes] TIaHyBaHHS
BIJIHOCHH 3 KOHTaKTHUMH ayJUTOPISIMH OpraHizarii, BiJ SKHX 3aJICKUTh
o0cHr ii (p1HAHCOBUX pecypciB (KpeaAUTOpaMu, IHBECTOpPaMHu);

— SK IUIAHOBUM  JIOKYMEHT, IO pO3POOJSEThCS Ha  PIBHI
CTPYKTYPHOT'O MiAPO3/A1TY MiAMTPHUEMCTBA.

Ha 6a31 cuHTe3y 1UX MiAX0/1B HaO1JIbIIl TOBHO BUCBITJIIOE CYTHICTh
O13Hec-TIUIaHy Take BU3HAYEHHs: OI3HeC-IJIaH — ye nUCbMOBULI OOKYMEHN,
8 AKOMY BUKIAOEHO CYMHICMb NIONPUEMHUYLKOL 0el, wasaxu U 3acoou it
peanizayii, 0xapakxmepuzo8aHo PUHKOSI, GUPOOHUYI, OpeaHi3ayiliHi ma
Qinancosi acnexmu manubymubo20 0Oi3HeCy, a MAKOAHC 0COOAUBOCTI
VAPABATHHA HUM.

HeoOxigHo po3pizHaTH MeToj Oi3HEC-TUIaHyBaHHA Ta KOHKPETHUM
pe3yibTaT 3aCTOCYBaHHS IILOTO METOAY Ha TMPaKTUIl — TJIAHOBUU
TOKyMeHT. Meton Oi3Hec-TUTaHyBaHHSI 3aCTOCOBYETHCS 3a TOOYIOBH
CHUCTEMH 3HaHb IIOJI0 MEPCHEKTHB PO3BHUTKY IMiIMPHUEMCTBA 1 J1a€ 3MOTY
peanizoByBaTH Ha MPAKTHIIl TAaKWA TPUHINAN HAYKW TUTAHYBAHHS, SK
KOMILJIEKCHICTb. Y Ol3Hec-Tu1aHl (pOpMYIOThCS MEPCIEKTUBU Ta MOTOYHI
Il peamizamii 17ei, OI[IHIOITHCS CHJIBHI 1 cJla0Ki CTOPOHU Oi3HECy,
HABOJATHCS PpE3yJIbTaTH aHalli3y pPUHKY Ta WOro OCOOJHUBOCTEMH,
BUKJIAJIAlOThCS NOIpoOuILl (PYHKIIOHYBaHHS MIAIPUEMCTBA 32 LIUX YMOB,
BU3HAYAIOTHCA O0O0CSTH (PIHAHCOBUX 1 MAaTepiaJbHUX PECypciB Jis
peanizanii nmpoekTy. bi3Hec-miaH y pUHKOBIM CHCTEMI TOCTIOapPIOBAHHS
BUKOHY€ Bl HAWBKIUBIII (YHKIIIT:

1) 30BHIIIHI0 — O3HAHOMUTH P13HUX MPEICTABHUKIB JI1JIOBOTO CBITY
13 CYTHICTIO Ta OCHOBHHUMH acCIEeKTaMU peajizaiii KOHKPETHOI
I IMTPUEMHMITBLKOT 171€7;

2) BHYTPilIHIO (KUTTEBO BAXKIWBY JJs1 JISUIBHOCTI Camoro
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M1IMPUEMCTBA) — OMPAIIOBATH MEXAaHI3M CaMOOpPTraHi3ailii, TOOTO IIiJTiCHY,
KOMIUIEKCHY CHCTEMY VYIPAaBIiHHS peali3alli€elo MiJIpHUEMHUIIBKOTO
MIPOEKTY.

bi3zHec-miaH Mae MepeKOHATH TMOTCHIIIMHUX 1HBECTOPIB Y TOMY, IO
HIANPUEMHUIBKANA TPOEKT Ma€ YITKO BHM3HAUEHY CTPATETii0 YCMiXy Ta
3acIyroBy€ Ha (PIHAHCOBY MIATPUMKY.

He MeHII BaXITMBOIO € BHYTPIIIHS (PYHKIIiS O13HEC-TINIaHY, Y MEXax
KO MOKHA BUJIIJTUTH JIBa HAPSIMKHU HOTO 3aCTOCYBAHHS:

1) IK IHCTPYMEHTY CTpaTEeTiuHOIo IJIaHYBaHHS Ta OMEPATUBHOIO
yIpaBJIiHHS AISUTBHICTIO TPUEMCTBA;

2) SIK MeXaH13My aHaJli3y, KOHTPOJIIO 1 OIIHKH JIsUTbHOCTI ITAMPHUEMCTBA.

Cnemnudika Oi3HEC-TUTaHYy IMOJSATae€ B TiM, IO 1€ KOMIUICKCHHUI
JOKYMEHT, SKUM BigoOpakae BCl OCHOBHI aCHEKTH IiANPHEMHHUIIBKOTO
MPOEKTY. Y HBOMY PO3MISAAETHCSA IIMPOKE KOJIO MPOOJIEM, Ha SIKI MOXKE
HaTpanuTy MiAOPUEMElb, 1 BU3HAYAIOTHCS CHOCOOM PO3B’SI3aHHS IUX
npobsiem. BojaHowac ciij 3a3HaudTH, IO TPUHLUMIM YIPABIIHHS 3a
JOTIOMOTOK0  O13HEC-TUIaHy MepeAdadaoTb HEOOXIJHICTh ypaxyBaHHS B
MpOIIECt pO3pOOKH KOHKPETHOTO O13HEC-TUIaHy OaraThoX Crieu(piuyHuX s
JAHOTO MIANPUEMHULIBKOTO TpoeKTy (dakTopiB. Lle nae MOXIUBICTDH
KiacudikyBatd  Oi3Hec-TUIaHM  3a  MEBHUMH  O3HaKaMu,  fKl
oxapakTepu3oBaHi B Ta011.3.1.

Tabmuns 3.1 - Knacudikaiiis 613Hec-TJIaHIB

(pobounii 6i3HEC-TUIaH)

Kpurepiii Bun 6i3Hec-muiany KirouoBi MOMeHTH

1.3a 1. BizHec-mian yist Mictuth KoHOIAEHIIIHHY 1HGOpPMAIIiI0
ayJTUTOPIEIO BHYTPIIIHBOTO CTOCOBHO IMEPCHEKTUB PO3BUTKY
KOPHUCTYBayiB | KOPUCTYBaHHS M1 IMPUEMCTBA, BIATOBIIHI

PO3paxyHKH € MaKCUMaJIbHO
peaTICTUYHUMU

2. bisnec-nnan mist
30BHIIIHBEOTO
KOPHUCTYBaHHS

(o¢imiitHui 613HEC-TUIaH):

Po3pobisieTbest 3 METOIO HaaroHKeHHS
JIJIOBOTO CMIBPOOITHUIITBA Ta CTBOPEHHS

CIPUSTINBOTO IMIIDKY
MIIMTPUEMCTBA B 3a1HTEPECOBAHUX
KOHTAaKTHHUX ayAUTOPIAX

— 7151 IOIaHHS
KpeauTopam

OcobnuBa yBara npuauIsieThes
OOI'PYyHTYBaHHIO

KPeIUTOCIPOMOKHOCTI NO3UYAIbHUKA Ta
CroCco0i1B 3HMKEHHS KPEJIMTHOTO PU3UKY

— TSI NOJaHHS
NOTEHIIHHUM
1HBECTOpaM

Oco0OnuBa yBara npuaUIs€TbCs
MOKa3HUKaM e(eKTUBHOCTI
IHBECTHIIIH Ta rapaHTiAM Oe3neKn
BKJIQJICHOT'O KamiTaly

— JUIA IOJaHHA OpraHam
JIEp’KaBHOI BIaIA

MicTuTh IHBECTHI[IHHI a00 1HIITI
3000B’s13aHHS OpraHi3aIlii-
po3pobitoBaya.

Oco0nuBa yBara npuauiseTbes
3000B’s13aHHSM IMOKYIIIS 00’ €KTa
MpUBATU3AIlli, COIIAJIBHUM acTIeKTaM 1
OXOpPOHI JOBKUUIA, Y Pa3i yyacTi B
TeHJepl — PIBHIO I[iH Ha TOBAPH, K1




nepeadavyaeThCs peanizyBaTh JAepiKaBi

— JUIA TIOJaHHS
MOTEHI[IHHUM
KOHTpareHTam

OcobnuBa yBara npuIuISe€ThCs TUTOBIH
peryTanii nianpueMcTBa, JoKa3zam Horo
HaJlIHHOCTI Ta (hIHAHCOBOT

CTIHKOCTI

2.3a
XapaKkTepoM
00’exTa

1. Bi3Hec-11aH HOBOTO
T ITPUEMCTBA

[TnanoBHii TOKYMEHT BU3HAYAE I1IT1
OCBOEHHS HOBOI CTpaTETri4HOI 30HU
TOCIOJIapIOBaHHS Ta XapaKTepU3ye Horo
edekTuBHICTh. [leTanpHO
00rpyHTOBY€ThCS BHOIp cepu Oi3Hecy,
oprasizariiiHo-npaBoBa gopma

i IPUEMHHUIITBA, POCKTYETHCS

ONTHUMAaJIbHA OpraHizalliifHa CTPyKTypa
yIpaBIiHHS

2. BizHec-1u1ad air04oro
i ITPHEMCTBA

Bu3navyae HanpsIMKH Ta [Tl PO3BUTKY
HiIIPUEMCTBA, 30CEPEKY€E yBary Ha
3abe3nedyeHHi Horo
KOHKYPEHTOCIIPOMOYKHOCTI 4epe3

peatizariito BiIoBiTHIX
O13HEC-TIPOCKTIB

3.3a
MaciTabom
poOIeMH, 1110
O3B’ SI3y€EThCS

1. JloxaneHuii 0O13HEC-
IUIaH

Po3pobmnsieTbest TSt miATPHEMHHUIIBKIX
MIPOCKTIB, peajizalis SKUX He CIPHYHUHSIE

MPUHILIUIIOBUX 3MiH Y AisUIBHOCTI
1IIPHEMCTBA

2. KonnenryansHui
Oi3Hec-TIaH

Po3po0isieTbes s 0OrpyHTYBaHHS
KapIMHAIbHUX ‘ '
CTpAaTETivYHUX 3MiH Y TisIILHOCTI

i IpUEMCTBA

4. 3a miaIpb0BUM

1. BizHec-maun

OOrpyHTOBYE NOIIIBHICTH BTIJICHHS B

MPU3HAYCHHSAM | IHBECTULIIHHOTO KUTTSI TIEBHOI MATPUEMHUIIBKOT 171€1,
IIPOEKTY 0(QOpMIIEHOT Y BUTJISA1 KOMIUIEKCY
BIJIOBITHUX 3aXO0[iB — MPOEKTY, TOOTO
cucteMu cHopMyJSIbOBAHUX IIIJIEH,
BUKOPUCTOBYBAHMX JUIS iX TOCATHEHHS
($1314HUX 00’ €KTIB, TEXHOJIOTTYHHUX
IpOIIeCiB, JOKYMEHTAIlil, pecypciB.
2. KopriopaTuBHuiA [Ipu3HaueHwmii 151 peryIroBaHHs IOTOYHO]
Oi3Hec- IJIaH JISUTBHOCTI MIAIPUEMCTBA, Y3arajbHIOE
L1l eKCIITyaTalli ICHyF0UrX
CTpaTETIYHUX 30H TOCIIOIaPIOBAHHS Ta
XapakTepu3ye ii epEeKTUBHICT, BAU3HAYAE
MEePCIEKTUBHI HAPSIMU isUTHHOCTI
. 3a rll {)I;IB()Z(;I[L[HiﬁiﬁHa BiamnoBiaHi miaHoOBI JOKYMEHTH PI3HATHCS
i&Kggzg;?BH 2.pr6J'IiM oBaHITi GisHec- | 3@ PIBHEM JeTanisaili MaTepiany
TUIaH
3. PosropuyTwii 6i3HeC-
TUIaH
6.3a 1. Bi3He§-HJ'I?:H anquae_gini Ta NOPSAJIOK TPOBEICHHS
cuTyalliiiauMy | PEOPraHi3anil OpraHi3aminHuX
ocobmrBocTsMul TATIPAEMCTBA 3MiH, 3yMOBJICHUX HOBUMH YMOBaMHU

ToCrioJaprOBaHHA




o0rpynTyBanHs | 2. bizHec-man Po3pobisieTbes 1t 00rpyHTYBaHHS
(hiHaHCOBOTO AHTUKPU30BHUX 3aXO0/IiB, 10
03JI0pOBJICHHS BXKHUBATUMYTbhCS JIJIS1 BITHOBJICHHS
i IMPUEMCTBA ¢inancoBoi criiikocTi
iIIpHEMCTBA
3. biznec-1uan OcobnuBa yBara npuaiiseTbCs

IHHOBAIIIMHOTO MPOEKTY | OOTPYHTYBAaHHIO PEaTiCTUYHOCTI Ta
PUHKOBOT JKUTTE3TATHOCTI
3arpoNOHOBAaHMX IHHOBALIIH, TPABOBOMY
3aXUCTY 00’€KTIB IHTENEKTYAIbHOT

BIIACHOCTI
4. bizHec-1u1aH Po3pobusieTbest 1uist OOTpyHTYBaHHS
nuBepcudikarii JIOLIIBHOCTI OCBOCHHS
JUSUTBHOCTI HOBHX c(ep Oi3HeCy

3MmicT  OI3HEC-IJIAaHIB  pI3HUX BHUAIB  BH3HAYAETHCS  TAKOXK
ocobnuBocTsIMH 013Hecy. J1o OCHOBHUX (DAKTOpIB BIIUBY HAJIEXKATh: CTaH
30BHIIIHBOTO CEPENOBUINA MiANpUEMCTBA (CTaOUIbHE, TYpOyJIEHTHE);
Macitad 6i3Hecy (MaJluii, cepeIHIf, BEJIMKUN); KUTBKICTh O13HEC- aKTHUBIB;
XapaKTEPUCTUKU TPOAYKIi (TpaauiiiiHuii ab0 1HHOBAIIMHUI MPOJYKT);
Jokepena (hiHaHCYBaHHS; crielu(1YHI TaTy3eBl YNHHUKH.

Haii6i1p1ry KOpucTh MiAMPUEMCTBY TPUHOCUTD TaKU O13HEC-TUIaH,
KU BKIIOYEHO B CHUCTEMY pPEryJSIpHOTO MEHEIKMEHTy. Jljig 1boro
HEOOX1JTHO: BU3HAYUTU IIeHTpU (PIHAHCOBOI  BIAMOBINANBLHOCTI B
OpraHizamifHIl  CTPYKTYypi; 3ampoBaJUTH CHUCTEMY OFOJKETYyBaHHS
(peryntoBaHHSI Ta KOHTPOJIIO PYXYy TpOIIOBUX TOTOKIB); 3a0e3MeUnuTu
eeKTUBHUN OOMIH I1HQOpMALIEI0 MK MIJCUCTEMaMU OFOIKETHOTO
yIpaBJliHHS Ta O13HEC-TUIAHYBaHHS;, 3alpOBAJAUTH MEXaHI3M akKTyasi3ali
O13Hec-Tu1aHy (MOPIBHSHHS IJIAHOBUX Ta (PaKTUYHUX TTOKA3HUKIB) Ta CXEMY
«KOB3HOTO» Oi3Hec-TJIaHyBaHHS (TIOCTIMHOIO KOPUTYBaHHS IUTAHOBHMX
MOKa3HUKIB JJIs1 ypaxyBaHHs 3MiH Y 30BHIIIHBOMY CEPEIOBHUIII).

3anpoBajkeHHs1  Oi3HEC-TUIaHYy B MOBCAKACHHY  AISUIBHICTH
MiIPUEMCTBA Ma€ Ha METI MEPETBOPEHHS MOro Ha TOCTIMHO JiIOYnid
YIPaBIHCHKUN 1HCTpYMEHT. [Ipu 11bOMy pO3MOYMHATH JOIIHHO 3 O13HEC-
IUTaHy JUIsl BHYTPIIMIHBOTO KOPHUCTYBAaHHS, B SIKOMY JA€ThCSl 00’ €KTUBHA
OIliHKa CIa0KUX MICIb MIANPUEMCTBA abo0 MpoekTy. bizHec-manaMm yis
30BHIIIHIX KOPUCTYBayiB JOCUTHh YacTO Opakye peaiCTUYHOCTI, TOMY
OCHOBY 1X CKJIaJJaHHSI TIOBMHEH CTAHOBUTU MaKCHUMAJIbHO JIOCTOBIpHUH Ta
KUTTE3IaTHUN «BHYTPILIHII O13HEC-TUIaH.

IIJII PO3POBKU BIBHEC-IIVIAHY

Po3pobka 6i3Hec-TIaHy — 1€ JIOCTaTHbO TPYIAOMICTKUH MpOIec.
[IpakTuka CBITUUTH, LIO AJI1 PO3POOKH CEPEIHBOI CKIAAHOCTI Ol3Hec-
TUIaHy (3aJI€KHO BiJ JOCBIAY Ta MiATOTOBJICHOCTI MiANPUEMIIS) HEOOX1THO
10 200 roauH. Hapimo Tozi mianpueMiieBi 6i3Hec- Tuian?

OnpaiitoBaHHs Oi3HeC-TIaHy SIK KOMILJIEKCHOT'O
0araTo(pyHKI10HAIBHOTO JOKYMEHTA Ma€ KUIbKa LiJIeH.
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Ilo-nepwe, Oi13Hec-TUIaH — 1€ 1HCTPYMEHT JUIS 3aJly4eHHs
30BHINIHBOTO KaIMTaTy, HEOOXITHOTO I peasizamii MmiampruEMHHUIILKOTO
MIPOEKTY.

Ilo-Opyee, Ha TOYATKOBINM cTamil peanizamii MiAMPUEMHHUIIBKOTO
MpOeKTy O13HEC-TIJIaH CIIYKUTh OCHOBHUM 1HCTPYMEHTOM KOMYHIKAIlT MK
MIAIPUEMIIEM 1 MaWOyTHIMH TOCTa4albHUKAMH, TPOJABISAMH Ta
poOiTHUKaMu. bi3Hec-mmaH cTaHgapTulye MpOLEAypY O3HAHOMIICHHS 3
013HECOM, 3a0IIaDKYE Yac, YIOPSIIKOBYE KOHTAKTH.

Ilo-mpeme, Oi13Hec-TIaH — 1I€ CIOCIO MOJIEIIOBAaHHSA CHCTEMH
yIpaBiaiHHS MalWOyTHIM Oi3Hecom. IlpakThka CBiA4YMTh, IO YCHIX
M1IMPUEMHUIIBKOI TISTTBHOCT] BU3HAYAIOTh TPU (PaKTOPH:

. IpaBUJIbHE PO3YMIHHS peajibHOI CUTYaIlli B JaHUW MOMEHT;
. YiTKa MOCTAHOBKA IIIJIeH, 10 X 0a)kae JOCSTTH IMiANPHUEMELTb;
. AKICHE IJJaHYBaHHS POLECIB MEPEXO/TYy 3 OJHOTO CTaHy B IHILIUH.

bizHec-muian Mae pos3B’sizatv Bcl 11 mpoOsiemu. Ilman 3 ioro
KOHKPETHHUMH KOMEpPUIMHMMHM LUIIMA Ta MpPOrpaMoro Jid 1 iX
JOCSITHEHHSI CIIPSIMOBY€E MPOCYBaHHs O13HECY J0 YCHIXY.

llo-uemeepme, Oi3Hec-TUIaH — L€ CHOOCI0 MONEPEIHbOrO
BU3HAUCHHS MEPEIIKOJ Ta 3aM00IiraHHs] BUHUKHEHHIO MPO0JIeM Ha MUIAXY
710 yCHIXY.

Ilo-n’ssime, Oi3HeC-TUIaH — 1€ CIOCI0 PO3BUTKY OCOOMCTHX
YIPABIIHCHKUX SIKOCTEH MIAMPUEMIIS.

Ilo-wocme, Oi3HEC-TNIaH YMOXKIIUBIIIOE TEPEBIPKY peasiCTUYHOCTI
H1IPUEMHMIIBKOI 1]1€1 111e /10 11 MpaKTHUYHOI peaizaiii.

®OPMYBAHHS IHOOPMALIMHOI'O MOJIA BIBHEC-IIJIAHY

[Ipotiec po3poOku Oi3HEC-TUIAHY PO3MOYUHAETHCA 3 (POpMyBaHHS
1H(popManiiHOro noJjs, To0To 31 30MpaHHs IHPopMaLii 00 Mal0yTHHOTO
0i3Hecy. Indopmauniiine nmosie Oi3Hec-muIaHy — 1€ CYKYIHICTb
JOKYMEHTIB YW J@HUX T[PABOBOTO, MOJITHYHOTO,

€KOHOMIYHOTO, KOMEpUIHHOTO, HayKOBO-TEXHIYHOTO,
30BHIITHBOEKOHOMIYHOTO Ta COLIAJIBHOTO XapakTepy, sIKi 3a0e3MeuyrOTh
iH(dopMamiiiHI moTpedu MANPUEMI B TPOLECI ONpalioBaHHSA Oi3Hec-
TUIaHy.

[{inHicTh Oi3HEC-TUIAHY 3aJIEKUTH BiJl KOPUCHOCTI 1H(pOpMAIlii, SIKY
BIH MICTUTh. KOpHCHHUM € caMmocCTiiiHE ONUTYBaHHS MOTEHLIMHUX
cnoxkuBauiB. Kopucna i1Hdopmarlis BIAMOBIAHO O BIJOMOTO B
MEHEIKMEHTI NpUHIHMY /[KoHUroy He Moke OyTH OTpUMaHa 3 TOBEPXOBUX
91 HEMPABJAUBUX BIAOMOCTEH («CMITTSI TAM — CMITTS TYT»).

Tomy B mporieci opmyBaHHS 1HGOPMAIIITHOTO 1O Oi13HEC-TUTAHY
0COOMBY yBary 3BepTarOTh Ha SKICTh 0a30Boi iH(popmailii. OCHOBHUMH
MOKa3HUKAMHU SIKOCT1 1H(pOpMaIlii BBaXKaIOTh:

1) 00’ €KTUBHICTH (IHTETPATBHUI MOKA3HUK, 110 TIOETHYE OIIHKH
NOBHOTH, TOYHOCTI Ta HECYNEPEWIMBOCTI 1HPOpMaIlii);
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2) aKTYaJIbHICTh (BIAMNOBIAHICTE KOHKPETHUM 1H()OpMaIIHHUM

notpedam);

3) CBOEUACHICTH (3AATHICTD 33I0BOJBHATH 1H(GOpMAaIliKiHI TOTpeOH
B MPUUHATHUINA JJIs1 BAKOPUCTAHHS TEPMiH);

4) KOMYHIKaTUBHICTB (3p03yMUTICTh [T BITIOBIIHOTO Cy0’ €KTa

rOCIOJJaPIOBAHHS);

5) HAOYHICTh (OUYEBUTHICT).

Bonnouac indopmariiitne mose 0i3Hec-IUIaHy HEe MOXE CKJIaJIaTUCS
TUIBKH 3 (pakTUUHOI 1HpopMarlii. Byas-ake nependadeHHss MaiiOyTHBOTO, Y
TOMY YHCIII ¥ po3poOka Oi3HEC-TIJIaHy, 3aBXKIN XapaKTEPU3YETHCS TIEI0 Un
1HIIIOI0 MIPOIO0 HeBU3HAUYEeHOCTI. HaBiTh Halminmui Gi3HEC- IJIaH 3aBXKIU
IPYHTYEThCS. Ha TMEBHUX MPUIMYIICHHSIX CTOCOBHO MOJIMBHUX OOCSTIB
IPOJIAXKyY Ta iX AUHAMIKH, MOXJIMBHUX I[IH Ha MPOYKIIIO O13HECY, YACTKH
Ta MICTKOCT1 pUHKY Tol10. KOKHE 3 TakuxX MpUIylIeHb Tpeda CTUCIIO, alie
YITKO OXapakTepu3yBaTH B Oi3Hec-TulaHl. TUIBKM TMICHs PETENbHOro
aHaii3y Takux nependayeHb 1 MPUNYIIEHb IOTEHUIMHI 1HBECTOPU Ta
KPEIUTOPHU 3MOKYTh OLIIHUTH PIBEHb IXHbOI HMOBIPHOCTI.

3AT'AJIbHA METOJOJIOI'TA PO3POBKMU BIBHEC-IIVIAHY

3anopyKkor0 yCIixXy MiANPUEMHUIIBKOT ISTIBHOCTI €  YCIIITHUMA
noyarok copasu. [lponec ckiaganHs Oi3HEC-TUIaHY € CleUu(iuHuM Yy
KO)KHOMY KOHKPETHOMY BWIMAJAKy, TOMY MPAaKTHIHO HEMOXKJIMBO JaTH
AKYCh YHIBEPCAJIbHY (CTaHJIaPTHY) CXEMY HOT0 PO3pOOKH.

Haii01n1b111 CKJIaIHOIO € MPOoLeypa ONpaltoBaHHs O13HEC-TUIaHy IS
3aMoYaTKyBaHHS HOBOTrO OI3HeCy. Y3arajibHEHHS MIANPUEMHHUIBKOTO
JOCBIAY J1a€ 3MOTY BUJIJIUTH B MPOIIECI PO3POOKH TAKOTO O13HEC-TIIAHY TPH
CTaJli: MOYaTKOBY; MiArOTOBYY; OCHOBHY.

Axio #aeThes mpo po3poOKy Oi3HEC-TUIaHY ISl PO3IIUPEHHS BKE
HasBHOTO Oi3HECYy, TO HEOOXIJHICTh Yy TIOYATKOBIA cCTajii Bifmajaae.
OOGIpyHTOBYIOUYH MPOEKT YJIOCKOHAICHHS JISJIBHOCTI MIAIMPUEMCTBA, TEXK
MO’KHa OOMEXHUTHCS JIMILIE OCHOBHOIO CTAJIIEIO.

Po3rnsHbpMO TOKIaIHIIIE KOXKHY 31 CTajIii po3poOKHU O13HEC-TUIaHy .

IMouaTkoBa craaisa. OmnpairoBanHHs O13HeC-TIJIAHY JJIsi 3aCHYBaHHS
HOBOTO Oi3HECY MOYMHAETHCA 3 PO3POOKH KOHLEMIIi, TOOTO THX
OPUHIIMIIOBUX PIILI€Hb, K1 3aKIaaI0THCS B MOTO OCHOBY. Y Mexax poOoTH
HaJ KOHIICTI[I€I0 MailOyTHHOTO O13HECY:

1) 3A1ACHIOETHCS MOIIYK M1IMPUEMHUITBKOT 171€7;

2) BUOUpaeThCs cdepa AisUIbHOCTI;

3) OOrpyHTOBYETHCS JOLIJIbBHA (popMa opraHizailii 6i3Hecy;

4) MpUMMAETHCS PIIICHHS 1010 CIIOCO0Y 3arovYaTKyBaHHs O13HeCY .

HaiiBinmoBitanpHIIUM €TaroM, BiJl SKOTO 0arato B oMy 3ajieXarth
yC1 1HII PIICHHS MIOAO0 CTBOPEHHS Oi13HECY, € MOMIYK iel MailOyTHHOTO
613Hecy. /I)xepenamu Takux i1el HalyacTime OyBalOTh: BUBUEHHS 3aIUTIB
1 moOakaHb CIOKMBAYiB; KPUTUYHHUI aHaIi3 TOBApiB, SKI BUITYCKAIOTh
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i ¢ipMu; Oeciiu 3 MPOAABISIMH TOPTOBEJIIBHUX 3aKJIaJiB; BUBUYCHHS
TEXHIYHOI JiTepaTypy Ta HaTeHTHOI 1H(opMmalii; pe3yJbTaTH BIIACHUX
JOCIIKEHB 1 pO3POOOK.

/—( Ipoprracia, Heodxi
¥ Y
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[Tyfimyati 3 THTAKE MITTPHEMHKHITES

Pucynok 3.1 - Iadopwmariiitne nosne 6i3Hec-TaHy

Bubip chepu mianpueMHUIBKOI JiSTIBHOCTI (BUPOOHUIITBO, ONITOBA

TOPTIBIIS,

po3apiOHA TOPTIBIIA,

MOCITyTH, OYIIBHUIITBO,

JISTBHICTB TOIIIO) 3A1MCHIOETHCS 3 YpaxXyBaHHSIM:

1) cyTi Ta CIpSIMOBAHOCTI caMoi 171e1 MallOyTHHOTO O13HECY;

¢dinaHcoBa

2) ocobucTux GakTopiB (BIACHUI MPAKTUYHUHN TOCBIJI Ta MOTEHITIAT,
HAsBHICTh BIAMOBIAHOI OCBITHM Ta 3HAHb, BIJMOBIMHICTE chepu Oi3HECY
1HTEepecam 1 BoI00aHHSIM CaMOTO TANPUEMIIS);

3)30BHIIIHIX (PaKTOPiB (peajibHa EKOHOMIYHA CUTYaIlis, 3aKOHOaBYO
chepu ¥ BUAM AISUTBHOCTI,

3a00pOHEHI1

HEOOXIAHICTh JIIIEH3yBaHHS

JISTBHOCTI, A€p>KaBHI MPIOPUTETH B PO3BUTKY OKPEMUX Taiy3ei, CydacHi
1 MaliOyTHI MOTpeOH CMOXKMBAYIB, PIBEHb KOHKYPEHIIl B ramy3i, cTajii
KUTTEBOTO UUKIY BUPOOIB, HASBHICTb HEOOXIIHMX PECYpCIB, 1HIII
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crietrgiuH1 30BHIITHI (HAKTOPH).

Bbynp-sika mianmpueMHUIIBKA MiSUTBHICTh 3JIMCHIOETBCS B MEKax
neBHO1 opranizamiitnoi ¢opmu. Ilponeaypa BuOOpy oOprasizamiitHo-
npaBoBoi (hopmu Oi3HeCy nependayvae:

1) Bu3HaueHHs: ¢opM oprasizamii 0i3Hecy, fKi BIJNOBIIAIOTH
3aKOHOJABCTBY Y KpaiHH;

2) BU3HAUCHHS 0COOIMBOCTEH, IepeBar 1 HeI0MiKiB KOKHOT 3 X (hopM;

3) BU3BHAUYCHHSI KpuTepliB BUOOpYy QopMu opranizaiii Oi3Hecy
(piBeHb BIAMOBINAIBLHOCTI, CHUTYyaIllsl 3 TOAaTKaMH, oOcsr (hiHAHCOBUX
noTpe® I 3amoyaTrkyBaHHsS Oi3HeCy, piBEHb KOHTPOJ 3a (ipMOIo,
MOXJIMBICTh 3aJyYCHHS 1HIIMX BJIACHUKIB, HASBHICTh YMPABIIHCHKUX
3M0HOCTEM y MIANPHEMISL, MOXJIUBICTh 3pOCTaHHS Oi3HECYy B
MaiOyTHbOMY YH IIPOCTOTA HOTO JIIKBIALII);

4) 6e3rnocepeaHii BUOip popmu opranizailii O13Hecy.

Jlo OCHOBHUX THTaHb OIpAIIOBAaHHSA KOHIEMIi MaiOyTHROTO
Oi3HEeCYy HaJeXKUTh TaKOX BHOIp CMOCOOYy 3amoydaTKyBaHHS Oi3HeCy.
TpanuuiifHO poO3rIsIaI0Th TP OCHOBHI CIIOCOOM 3all04aTKyBaHHS O13HECY:

1) CTBOPEHHS HOBOTO MIANPUEMCTBA «3 HYJIs»; TpUaAOaHHA (HipMu, 1110

BXKE ICHYE,

2) npuabaHHs GpaHII3K, TOOTO JIIEH311, sIka HaJa€e MiAIPUEMIIEBI
(¢p1pmi) mpaBo Ha mpojax (BUPOOHUIITBO, 3A1MICHEHHS MEBHOI AisUIBHOCTI)
TOBapiB UM MOCIYT BEJIUKOI PipMH, siKa BKe T0OpE BiJIoMa CIIOKUBAYAM.

IlinroroBua cragisg. HagsHicTh KOHIIEMIT BJIACHOIO AlJIa CTaBUTh
nepea NiAIpUeEMIIEM BETUKY KUIBKICTb IIIJIKOM KOHKPETHUX 3aUTaHb. Yum
Horo O13Hec BiIpI3HATUMETHCA BiJ Oi3Hecy koHKypeHTiB? Lo cnpusrtume
a00 3aBakaTHMeE MOT0 CTAHOBJIEHHIO Ta PO3BUTKY? Ha siki KOHKYpEHTH1
nepeBaru CliJl opieHTyBatucs? SkumMu maroTh OyTH Tporpama i Ta
NPIOPUTETH JISITLHOCTI MalOyTHBhOro Oi3Hecy? OTpuMaTH BiJIOBIAI Ha
HUX — 1€ 3aBJIaHHS MIATOTOBYOI CTali po3poOKu Oi3HEC-TIIaHy .

OTKe, HA MATOTOBYIM CTali:

1) 30Upa€eThCsl Ta  AHAMI3YEThCS MAPKETHMHIOBa, BUPOOHHUYA,
¢diHaHCcOBa U 3araqbHOEKOHOMIYHA 1HGOpMAIs NMpo MalOyTHIN Oi3Hec
(nportec dopmyBanHs 1H(MOpMartiiiiHOro noJist 613Hec-iany). Lo Ginbie
iH(popmanii Oyae 310paHo, TO OUTBII OOIPYHTOBAaHMMHU OYIyTh HAaCTYIHI
PO3paxyHKH;

2) 3’ICOBYIOThCSI CHPHUATINBI MOXIIMBOCTI Ta 3arpo3d PO3BUTKY
O0i3Hecy B 30BHIIIHBOMY cepedoBuil. Jlns BuBYEHHS (aKTOpIB
30BHIIIHBOIO CEPEOBUIIA BCIO iX CYKYIHICTD, SIK MPABUIIO, MOIISIOTh HA
TP TPyNH: 3aralbHOCKOHOMIYHI  (pakTopu; ramy3eBl  (akTopu;
KOHKYpEHTH;

3) OIIHIOIOTHCS CUJIBHI Ta cllabki ctopoHu (ipmMu. CUITbHI CTOPOHU
¢bipmu — 11e ii 0co6MBI, yHIKAIBbHI a00 IPUHANMHI OpUTIHAIBHI CIIOCOOU
KOHKYpeHTHO1 00poTh0u. Cabki CTOPOHH — 11€ T€, B YoMy ¢ipma BIJICTAE
BiJl KOHKYPEHTIB;
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4) BUBHAYAEThCA Micisi  (ipMu, TOOTO TOJIOBHE NPU3HAYCHHS,
cnenudiyHa poib, 0COOMMBUN NIISAX y Oi3HECI, 0 BiAPI3HATUMYTSH ii Bif
KOHKYPEHTIB;

5) GOpPMYIOTBCS KOHKPETHI Il AiISNIBHOCTI (ipMH, TOOTO HITKO
BHU3HAUYAETHCS T€, YOTO (hipMa Xoue AOCATTH 3a MEBHUI MPOMIKOK Yacy;

6) aHAMI3YIOThCSI  CTpATeriyHi albTEPHATHBU Ta BUOHPAETHCS
cTpaterist AisuIbHOCTI ¢ipmMu. Bubuparoun crparerito, migmpHeMelb, K
IPaBUJIO, OPIEHTYETHCS HA OJHY 3 MOKIIMBUX TUIIOBUX CTpaTerii Oi3HeCy:
KOHTPOJTIO 32 BUTpaTaMu; nudepenitiaiii; GoKyCcyBaHHS.

VY pazi po3pobOku Oi3HEC-TIIaHy J1F0Y0ro MiAMPUEMCTBA HEB1T EMHUM
eneMeHToM 1HdopmalliiiHoi 6a3u Mae OyTH icTopuyHa (iHaHCOBA
3BITHICTh, III0 MICTUTH 1H(GOpMaIio Mpo ¢(HIHAHCOBUU CTaH, pe3yJIbTaTH
JUSUTBHOCT] Ta PyX TPOIIOBHX KOIITIB IMiANPUEMCTBA 3a 3BITHHM MEPIOI.
Bignosigno 1o I1(C)BO Ne 1 ¢inancoBa 3BITHICTh B YKpaiHi CKIIaIa€ThCs
3 OasiaHcy, 3BITY IO (PIHAHCOBI PE3YyJIbTATH, 3BITY MPO PYX IPOLIOBUX
KOILUTIB, 3BITY PO BJIACHUM KamiTal 1 IPUMITOK 0 BIJIMOBIJHUX 3BITIB. Y
JI0JaTKy A HaBEJACHO OPIEHTOBHHUH MEPENiK MUTaHb, 3a JTOTIOMOTOI0 SKUX
MOXHa OofiepKaTH 1H(OpMallio, HEOOX1IHY JJIsl pO3pOOKH Oi3HEC- IJIaHy.

OcHoBHa cTajgis — 1e Oe3nocepeHe OoNpaltoBaHHs O13HEC-TIaHY.
['onoBHa meTa 11i€] cTali — JA0BECTH €KOHOMIYHY JOLIIBHICTH CTBOPEHHS
JaHOTO O13HECy, MEPEKOHIMBO MOKA3aTH, SIK CaMe TPOIIIl YU 1HII PECYPCH
MOTEHIIIITHOTO 1HBEeCTOpa 3abe3neyaTh WOMYy OYiKyBaHUU 3UCK. [HBecTop
Mae moOayuTu NpuOYTOK He Micjasi, a J0 TOro, K BKJIaje Ipolll B
3aMpONOHOBAHUM MPOEKT. 3BUUYANHO, 3pOOUTH 11€ MOXHA 3a JOMOMOTOIO
pETENBHO MiArOTOBIEHOTO Oi3Hec-many. [Ipu boMmy chopmMmynboBaHi Ha
MOYATKOBIM 1 MIATOTOBYIA CTamisX KOHIICHIIIS, MICIs, I[IJIl Ta CTpaTeris
MaiiOyTHHOTO OI13HECY CTBOPIOIOTH «Kapkacy Oi3HEC-IUIaHy, BU3HAYAIOTh
HOTO COPSIMOBAHICTB, JIOT1KY MOOYA0BH 1 3MICT BIAMOBIIHUX PO3/LIIB.

Tema. 2 MIATI'OTOBYA CTAIISA PO3POBKHU BIBHEC-IIVIAHY

3namu ma poymimu:

Jlorika mporiecy CTpaTeriyHoro MmjiaHyBaHHS Ha MIATOTOBYIN cTasli
po3poOku Oi3Hec-1any. SWOT-anani3. BusHauenss micii Ta popmMyBaHHS
el aisbHOCTI (pipMu. AHami3 CTpaTeriyHUX albTepHATUB 1 BUOIp
cTparerii O13Hecy.

Jlorika mpouecy mnjaHyBaHHs Ha miaroroBuii cragii. [[{o0
«BWKUTHY, KOKHOMY TIMPUEMITIO HEOOX1THO TOBCAKYACHO CIIOCTEPIraTh
3a 3MiHaMH B 013HECOBOMY CEPEIIOBUIIl; CTEKUTH 32 KOHKYPEHTaMU Ta 32
HEOOX1IHOCTI HaMaratucs 3a3fajieriib MPUCTOCYBATUCS O HOBHUX YMOB.
Came st ITLOTO ¥ 31HCHIOETBCS pO3pO0Ka cTpaTertii.

VY mupokoMy po3yMiHHI CTpaTerisi — I1€ TeHepaibHa JOBTOCTPOKOBA
mporpama (croci0) miii Ta TOPSAIO0K PO3MOAUTY MPIOPUTETIB 1 pPecypciB
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bipMu 7151 JOCATHEHHS HEHO CBOIX IILJIEH.

Jlorika po3poOKH cTpaTerii TCOPETHIHO € AyKe mpocToro. 1106
OTIpAIfIOBATH CTpaTErito GpipMu, JOCTATHHO 3HAWTH BIANOBI/I HA TPU
KJIFOYOBI1 3aIIUTAHHS:

Axum € micrie GpipMu B TaHUN

momeHT? Kyam dipma

npsamye?

Sk pipmi givita 10 Metn?

PeanbHuit  mporiec  po3poOKM  cTparterii, SKUd HA3HBAETHCA
CTpaTeriyHuM IJIaHyBaHHSAM, Habarato CKJIaaHimMi. BiH oXomitoe Kijgbka
eTaris.

1. Ilepen TUM, SIK pO3NOYMHATH OyAb-SKHA Oi3HEC, HEOOXI1THO
npoaHaizyBaTu curyailito. Takuil aHami3, KM 3BUYAHO HA3UBAIOTh
OLIIHKOIO 3arajJbHOTO CTaHy, Ma€ BKIIIOYATH:

a) OIIIHKY 30BHIIIHBOTO  CEpPEAOBMINA, 1[I0 B  HBOMY
3IMCHIOBATUMETHCSI OI3HEC, a TaKOo)K aHajl3 IIOB’S3aHuX 13 IUM
CEepEeIOBUIIEM CIIPUATIMBUX MOKIIMBOCTEN Ta 3arpo3;

0) BU3HAUCHHS TIepeBar 1 HeJO0J1KiB MailOyTHbOTO O13HECY.

2. OmiHWBIIM 3arajJbHUN CTaH, MOXHA OpaTHCS J0 IMMOCTAaHOBKH
1UIeH, TOOTO BU3ZHAUYECHHS TOT0, YOTO KOHKPETHO 1 KOJU came ipma xode
nocsarta. L{im MaroTh BIAOMBAaTH TOM piBeHb O13HECY, SIKOIO IparHe
MIIMPUEMEI, Ta BOAHOYAC OYTH JOCSKHUMH. [Iporiec mocTaHOBKHU IiiieH
B110yBa€THCS B JIBa €TAIU:

a) dbopmytOBaHHS OCHOBHUX

HAIPSMKIB JiSTTLHOCTI; 0) TOCTaHOBKA

KOHKPETHHUX ITIJIeH IsITBHOCTI.

dopMyIIIOBaHHS OCHOBHMX HAIMPSAMKIB JISUIBHOCTI MA€ JOTIOMOTTH
MIPUEMIIEB] TIIMOOKO YCBIAOMHUTH TPHUPOAY MallOyTHbOro Oi3Hecy Ta
BU3HauUTH Micito (ipmu. BomHouac TouHO copmyliboBaHI HANPSIMKU
JISTIBHOCTI TOMOMAararoTh YCTAaHOBUTH KOHKPETHI, KIJIbKICHO BH3HAYEHI
U1, 3’SICYBaTH, Ha 110, BJIACHE, CIIO/IIBAETHCS MiANMPUEMELTD.

3. Tiei camoi mMeTH MOXKHa JOCITTH PI3HMUMH criocobamu. Bubip
Croco0y AOCATHEHHSI METH Nepedauae BU3HAYCHHsI KOHKPETHUX 3aB/IaHb.
Crparerisi, o CyTi, 1 CKJIAJA€ThCSl 3 HU3KHU 3aBJaHb, 110 B CYKYMHOCTI
dopmytoTh crocib ii gocarnenHs. [Ipu mpomy mignpueMiieBi HEOOXiTHO
PO3pOOUTH KIJIbKa BapiaHTIB CTpATErii, OL[IHUTH KOKHUI 3 HUX Ta BUOpaTH
HAWTIIIII.

4. 3aranpHi 3aBJaHHS 3r0JIOM PO3AUISIOTH Ha AP1OHIIII CKIIA0BI, 110
KOHKPETH3YIOTh Ta YTOUHIOIOTh HAPSIMOK JIsUTbHOCTI. TaKy aeTai3allito
HA3WBAIOTh CKJIAJIAHHSAM IUIAHY JTii.

B3aeM03B’ 30K MK HalpsIMKaMH JiSUTbHOCTI, ITUISIMH, 3aBIaHHSIMH
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Ta A1sIMU 300pakeHo Ha puc. 3.2. Y HIOMY MOCIITIOBHICTh 11 MATPUEMIIS
B TPOIIEC] CTPATETIYHOTO IUIAaHYBaHHS JAeMOHCTpye puc. 3.3. 3BOPOTHI
3B’SI3KM HA PHCYHKY TIOKa3ylTh, SKI 3MiHM HEOOXiJIHO BHOCHUTH Ha
KOXKHOMY €Talll, fKIO, HANpHUKJIaa, 3 SICYEThCS, IO TMOCTaBJICHI Il
HEIOCSDKHI.

_ | Jatots amory
< Hanpmom mameroCTI > YCELTOMHTH IPHPOTY
MAaHOVTHBEOTO Di13HECY
Ta BH3HATHTH,
Yoro SKHM BiH Ma€ OyTH
TLIPHEMEDD V
nparge?
T
Jatots aMory
EH3HATHTH,
HA IO KOHKPETHO
CIOMIBAETECA (ipMa
v 1 KOITH OBOTO MOAHA
JOCATTH
e —
< JapnanH" >
Sk, axmm
CTIOCODOM -
T IPHEMEIS Buzgagarors cocid
XOIe TOCATTH v JOCATHEHHA METH
MOC TARTIEHHX 3 PI3HOK MIPOKO
e’ JeTam3armi

Pucynok 3.2 - B3aeM03B’ 130K MI>K HAlIPSIMKaMU JISUTBHOCTI, IT1JISIMU,
3aBAAHHSIMU Ta JISMH MAMPUEMITSI HA CTaAll CTPATETIYHOTO IJIaHyBaHHS
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Ouinka 3araJIbHOTO CTAHY

3OBHIMHIA aHATIY:
CTIPHATIHE] MOATHBOCTI
Ta 3arpo3H A9 O13HECY

BryTpimnii aram3: nepepars
Ta HeJOMKH O13HeCY

Bu3HaueHHA 3aTaTEHHX HAPAMEKIR TATBHOCTI
(BH3HATEHHA MIC1i) Q1pMH

7

I Bu3navteHHT KOHKPETHHX IIUTeH JILTEHOCT BipMH I(—

AHam3 cTpaTerHHX ATETEPHATHE Ta BHOIP CTpaTert

(mocTaHOBKA HHIKH 33BIaHL, IO B CYKYIHOCTI (JOPMYIOTE
CIOCI0 J0CATHEHHA MeTH)

A

‘ Pospobka nnany gt I

Pucynok 3.3 - Jlorika mporiecy cTpaTeriayHoro
TUTAaHYBaHHS Ha MMATOTOBYIN CcTafii po3poOKku OizHec-
TUTaHy

Oyinka cnpusmaueuUx 306HIUHIX MONCIUBOCIEN A 342PO3 014
Oi3Hecy

30BHIINIHIN aHAJI3 — I1€ MPOIIEC OIIHKY 30BHIMIHIX (paKkTOpiB, TOOTO
TaKHUX, KOTP1 00’€KTUBHO YTBOPIOIOTHCS B CEPENOBUII (PYHKIIIOHYBaHHS
(bipmu, Ha sike BOHA Oe3MoCepeHhO HE MOKE BILUTUBATH. 30BHIIIHIN aHai3
CTaBUTH [IB1 T'OJIOBHI IUT1:

1) BU3HAUUTHU CHIPUATINBI MOKJIMBOCTI Ta 3arpo3u AJist pipmu;

2) ineHTrU(iKyBaTH KIHOUYOBI (PaKTOPH YCIIXY y BUOpaHiit cdepi Oi3Hecy.

CrnpusITINBI MOXKIIMBOCTI — 11€ (DAKTOPH 30BHIITHBOTO CEPEOBUIIIA,
SK1 JIOTIOMararTh JIOCATHEHHIO Iiied (ipmu. 3arpo3m — 1€ 30BHIIIHI
YMOBH, SIKI OOMEXYIOTh MOXJIUBOCTI (PipMu O€3MepemKogHO TOCITTH
notpi6Hoi MeTH. Ti cami (akTopu MOXKYTh CTBOPIOBATH SIK JOJATKOBI
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MOKJIMBOCTI, TaK 1 JIOJATKOB1 MEPEIIKOIH.

Jlis BUBYEHHS BIUTMBY (DAaKTOPIB 30BHIIIHBOTO CEPEIOBHINA BCIO
iXHIO CYyKYITHICTh TOJUISIOTH Ha:

a) 3arajibHl MaKpOEKOHOMIUH1 (paKTOpH;

0) ramyseBi hakTopH.

Jo 3azanvrux maxpoexoHomMiyHUx paxmopie HaIeKaTh:

¢ MaKpOEKOHOMIYHI MOKa3HUKH (JMHAMIKa BaJOBOT'O BHYTPIIIHEOTO
MPOYKTY, PiBeHb 1H(IIAIII, 3MiHU PIBHS pealbHUX JOXOJMIB HACEIICHHS,
KOJIMBAHHSI MPOLICHTHUX CTABOK 3a KPEAUTH, KypCH BaIIOT TOIIO);

e comiaibHO-IeMorpadiuHa curyamis (CTpyKTypa 3alHSTOCTI,
KUIBKICTh TPAall€3JaTHOTO HACEJIEHHS, pPIBEHb COLIAJIbHOIO 3aXHCTy
HACEJIEHHS TOLIO);

o JIEpKaBHE  pEryjroBaHHs  Oi3Hecy  (MOXJIMBI  3MIHM B
3aKOHOJIaBCTBl CTOCOBHO JIaHOTO O13HECy, MOro TOBapiB, MOCIYT, KaHAJIB
30yTy, IIiH, PEKJIaMHOI TOJITHUKH, OMOJATKyBaHHS, MHTHOTO PEXKHUMY
TOIIO);

o MPUPOJHI YMOBH i €KOJOTTYHI OOMEKEHHS.

Pe3ynbTaTtu HOCHIIKEHHS 3arajIbHUX MaKpOCKOHOMIUHUX (PAaKTOPIB
3py4HO 3BECTM B TaOJUII0, fAKa YHAOYHIOE pIBEHb 3aJIEKHOCTI
MalOyTHBHOTO O13HECY BiJ BIUIMBY KOXKHOIO 3 IIUX (DaKTOpIB, a TAKOXK J1a€
3MOTY CTHCIO CGhOPMYIIIOBATH IMOTCHIIINHI CIPUATIMBI MOMJIMBOCTI Ta
(ab0) ouikyBaHi 3arpo3Hu.

3BUyYaiiHO, OE3MOMUJIKOBO OLIHUTU MEPCIEKTUBHUM  BIUIMB
3arajJbHUX MAaKPOCKOHOMIYHUX (DaKTOpIB CKJIQJHO HAaBITh BEJIUKUM
koMmrmaHisiM. [IpoTe Bke cama crpoba MPOBECTH TaKWM aHAJ3 MPUMYIIYE
MIAIPUEMIIS 3aMUCIUTHUCS HaJl MpoOJieMaMH, 110 HAa HUX MOXE 3aBTpa
Hapa3uTuca Horo Oi3HeC, Ta NPOAYyMaTH CBOK TMOBEOIHKY B pasi
BUHUKHEHHS TaKUX.

Habararo snerme nporHo3yBaTH W OLIHIOBAaTH rajiy3eBl (haKTOpH.
Bonu Ouib1i BUpa3Hi ¥ MEBHI, NIUIbHIIIE OB’ s13aH1 3 MaiiOyTHIM O13HECOM.
VY mpotieci CTpaTerivHOTO TIAHYBaHHS TATy3b PO3TIISIAI0Th SIK CyKYITHICTD
MiANPUEMCTB, TPOAYKTH KOTPUX 33 CHOXKHUBYHUMH  SIKOCTAMH Ta
HanpsIMKaMH BUKOPHUCTaHHS MOXYTh OyTH B3a€MO3aMiHHUMHU. AHaTI3
eanysesux ¢oakmopie Ma€ Ha MeTI:

¢ OIIIHUTHU PO3MIpH TaITy3i;

* BHU3HAUUTHU OCHOBHI CHJIH, 1110 KOHKYPYIOTb y Talty3i;

¢ OIIIHUTH IHTEHCUBHICTh KOHKYPEHIIIl;

* BUBHAYUTH KIIIOUOB1 (PaKTOpH ycIixy B ranysi. [Ipenmerom ramyseBoro
aHai3y € Taki paKkTopu:

1) cnokuBayi (0OCSATH Ta XapaKTEPUCTUKHU PUHKY, TEMITH 3POCTAHHS
PUHKY, CE30HHICTh Ta LMKIIYHICTh MOMMUTY, NU(]epeHuialis MpoIyKTiB,
YYTJIMBICTh CIOXKUBAYiB JIO IIiH, 3/IaTHICTh CIIOKMBA4iB JUKTYBAaTH CBOI
I[IHN);

2)TIocTayaabHUKU  (KUIBKICTh,  IHTEHCUBHICTb  KOHKYPEHIIIi,
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HAsBHICTh MaTepialliB- 3aMIHHHUKIB, PIB€Hb BEPTUKAJIbHOI 1HTErpaiii 3
MOCTavYaIbHUKaMHU, 34aTHICTh TIOCTaYaIbHUKIB TUKTYBATH CBOI ITIHM);

3) KOHKYpEeHTH (OCHOBHI CHJIM, 110 KOHKYPYIOTh y Taiy3i, IMOJILI
PUHKY TMOMDK HHUMH, IHTCHCHUBHICTh KOHKYPEHIIi, MOXJIMBOCTI TOSIBU
IOPUHIIMIIOBO HOBHUX  MPOJXYKTiB-3aMIHHUKIB, OCHOBHI KOHKYPEHTHI
nepeBary B ray3i);

4) IepemKoau /sl BXO/DKEHHS B Taly3b (0OCSTM IMOYaTKOBUX
IHBECTHIII, JOCTYMHICTh JDKEpel CHUPOBUHM Ta KaHaliB 30yTy,
KOHBEPTOBAHICTh AaKTHBIB, 3aXHCT 3 OOKy JAepKaBH, NPUXHIBHICT
CITO>KHBAYiB TOIIIO);

5) TeXHOJOT1i  (IIBUAKICTH 3MIHM  TEXHOJIOTIH  BHPOOHHUIITBA
MPOJAYKINi B rajay3i, BIUIUB TEXHOJIOTTYHUX 3MIH Ha SKICTh MPOJAYKII Ta
I[IHy, MOJJIMBOCTI 3J00yTTs TiepeBar BIJ YIPOBA/DKEHHS HOBUX
TEXHOJIOT'1H, MOYKJIMBOCTI MOSBU MPUHLIUIIOBO HOBUX TEXHOJIOTIHN y raiysi
TOIIIO).

AHani3 3a3HayeHUX (AKTOPIB JA€ 3MOrY YTOUHHUTH HH3KY
OPUHLKIIOBO BaXJIMBUX Taly3€BHX aCHEKTIiB A1SUIBHOCTI:

e siKa TeHCHIIIA (TIHECEHHSI YU 3aHena ly ) pUTaMaHHa 11 ramy3i?

o SAKUHU pIBEHb KOHKYPEHIII] B raimy3i?

¢ JI0 SIKOT CTaJiil )KUTTEBOTO ITUKITY HAJICKUTh OCHOBHA MPOAYKIIisI

raunysi?

o SK 3MIHIOIOTHCA CMaKH Ta Opl€HTALIsl CLIO’KUBaYiB?

He MeHI1 BaXXJIMBUM aCEKTOM rajy3€BOro aHali3y € 11eHTUIKais
KITIF0UOBUX (DakTopiB ycmixy y cdepi MailOyTHporo 6i3Hecy. byab-skwii
0i3HeC XapakTepU3yeEThCs OararbMa KOHTPOJHLOBAHUMHU (TaKHUMH, 1110
MiJIAI0TRCA  YOPaBIiHHIO) TapameTpamu. [lpore mnuine neski 3 HHUX
BHU3HAYAIOTh MOXUIMBICTH 1 3aTHICTh (DIpMU KOHKYPYBAaTH HAa CBOEMY
puHky. Came Taki NMOKa3HMKU M HA3WMBaIOTh KJIWYOBUMH (aKTOpamu
yCHiXY.

3asie’kHO BIJ crienu(diky ramdy3i KIHOYOBUMHU (DaKkTOpamH YCIHIXY
MOXKYTb OyTH SIK KilbKicHi noka3nuku (COO1BapTICTh OJUHULI MPOAYKIII],
il 1iHa, eKCIUTyaTaliiiHl mapamMeTpu TOIIO0), Tak 1 Ti, IO iX BaXKo abo
HeMOMCIUeo ouyinumu Kinpkicho (piBeHb OOCITYrOBYBaHHS KIIIEHTIB,
MICLIE3HAXOKEHHS (PIpMH, HASIBHICTh JTOJATKOBUX MOCIYT, IPUXHUIBbHICTh
CITO’KMBAYIB TOIIIO).

KoHnkypeH1iig € un He HailouIblIo Hebe3nekow B Oi3Heci. Tomy
MIIIPUEMIIEB] Jy’KE BKIMBO X04a O OPIEHTOBHO OIIHUTH KOHKYPEHTHY
MO3UIlII0 CBOET ManOyTHBOI ¢ipmu. OgHHM 31 CMOCOOIB MPAKTUYHOTO
pO3B’si3aHHS 1€l TpobiieMu € 1moOyJoBa MAaTpULll KOHKYPEHTHOTO
podisro.

Po3paxyHOK MaTpuili KOHKYPEHTHOTO MPOQUII0 BEIEThCS B TaKid
HOCT1I0BHOCTI:

1. BuszHayaroTbcsl KJII04YOB1 (DakTOpW YCIIXY Yy BIAMOBIAHIN cdepi
Oi3Hecy.
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2. KoxxHomy 3 KIIIOUOBUX (AKTOpPIB YCHIXY HAJAEThCS TEBHUM
BaroBHii KOEQIIIEHT, IKUI XapaKTepU3y€ BAXKIMBICTD (3HAUYIIICTh, MICIIC)
BIJIOBITHOTO KJIFOUOBOTO (haKTOpa 00 1HIIUX KIH040BUX (pakTopis. Llei
BaroBHii KOe(iliEHT yCTaHOBJIOE CaM MiANPUEMEIb, MOKIAJIal0unCh Ha
CBiM JOCBiJ, 3HaHHSA, 0cOOHCTI oriHKU. CyMa BaroBux Koe(ili€HTIB Mae
JOPIBHIOBATH OJWHMUIII.

3. CkiasaeTscsi CNHUCOK TOJNOBHUX (4—5) KOHKYpEeHTIB Ta
BU3HAYAETHCS PEUTUHT (1HAMBIAYaJbHUM KUIBKICHHM TOKa3HUK OI[IHKH
JIOCSITHEHb) KOXKHOTO KOHKYPEHTa IIOJ0 KOXHOTO KIII0UOBOTO (hakTopa
ycrixy. PedTuHr audepeHiiroeTbest Bl OAUHUIN (HE3HAYH1 JTOCATHEHHS
KOHKYPEHTA) JI0 YOTUPHOX (JIy’Ke BEJIUKI JOCATHEHHS).

4. MHOXEHHSIM BaroBoro KoeilieHTa Ha BCTAHOBJICHUU PEUTHUHT
BU3HAYAIOTh 3aTraJIbHY OI[IHKY KOXKHOTO KIIF0UOBOTO (pakTopa ycmixy. Cyma
OJiepKaHUX 3araJlbHUX OLIHOK 3a BCI€I0 CYKYITHICTIO KJIFOUOBUX (DaKTOPIB
YCHIXY YMOXJIMBIIIOE BU3SHAUYECHHSI KOHKYPEHTHOI MO3MULIi BJIACHOI (pipMH
MIPOTH TOJIOBHUX KOHKYPEHTIB.

Po3paxyHku Matpuili KOHKypeHTHOTO Tpodimto (Tabdn. 3.2) maroTh
3MOTYy TaKOX BUIUIMTH Ccepell KOHKYPEHTIB HaWCHUJIBHIIIUX 1
HalcaaOKIuX, TOOTO BKa3yOTh HA IPHUKJIAIH YCIIIIHOTO Ta HOMHIJIKOBOTO
MIJIXOAY JI0 opraHizaiii 0i13Hecy y BIANOBIIHINA cdepi.

PerenbHe BHMBYEHHS JOCBIAY MOISUTBHOCTI SK THUX, TaK 1 1HIIHX
JIOTIOMO3K€ 3’ SICYBaTH, 1110 HEOOX1HO poOUTH, a HOTO Tpeba YHUKATH, 100
JIOCSITTH yCHIXY B MEBHiM cdepi O13HeCy.

BuszHnaueHHs MOKIIMBOT KOHKYPEHTHOI MO3HIIIT (ipMU € IM1/ICTaBOIO
JUIS 3arajibHOI OITIHKY TIepeBar Ta HeJOJiKiB MallOyTHRoro 6i3Hecy. TouHa
OIlIHKA OT0 MOTEHIIaTy — 1€ 3aBJJaHHs HACTYITHOTO €TaIly CTPaTeriuHOTO
TTAHyBaHHSI.

Busaenenna cunvnux i cradkux cmopin ipmu

BryTpimHiil ananiz — 11e mpoiiec oIiHKH (HaKTOpiB, K1 MiITAI0THCS
YIPaBIIHHIO Ta KOHTPOJIIO, TOOTO (haKTOPIB, IO € HACIIIKAMU A1SIIbHOCTI
qu 0€3/1IsUTbHOCT1 CaMOTO MiAMPUEMIIS.

['onoBHE 3aBIaHHA BHYTPIIIHBOTO AHAI3Y IMOJISITA€ y BHSBJICHHI
CWIbHUX Ta ciiabkux ctopid ¢ipmu. o Take cuibHi cTOpoHH (PipMu?
Haitbinpin  cepitodny mnpobiemy B Oyab-sikoMy Oi3HECI CTaHOBUTH
KOHKYpeHIis. ToMy MIAIpUEMII, K MPaBUJIO, IIYKAIOTh JIJIsl CBO€I (ipMu
TaKOi PUHKOBOI HiIlli, /e BOHA O MaJia meBHi nepeBaru. J[is 1poro dipmi
MoTpiOHI 0COOJIMBI, YHIKAJIbHI, OPUTIHAIBHI 200 TPUHANMHI SIKICh BiIMIHHI
BiJl KOHKYPEHTIB sKkocTi. Came BOHU U CTAHOBIATH Ti CHUJIbHI CTOPOHH
¢bipmu, Ha sIKi poOUTHCS cTaBKa B Oi3Heci. HaBmaku, ciiabki cTOpoHU — 11€
SKOCTI1, KOTpUX Opakye ¢ipMi K MOPIBHATH ii 3 KOHKYPEHTaMHU.
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Ta6mms 3.2 - [lpukiajg 3amoBHEHHS] MATPHUITI KOHKYPEHTHOTO MPOdiIro

Bnacna pipma | Konkypent A [KoHKypeHT
KrouoBuit > - — —
. = o Kg) N~
dakTop ycmixy % 95? ) é i} \(\Ii ) é
o B = < = < | <
8 8 >E E )E E )E E
= Q = O = (b} =
% o & | o &l o
SkicTe TOBapy 0,4 3 1,2 4 1,6 3 1,2
[{ina ToBapy 0,3 2 0,6 2 0,6 2 0,6
Kananm 30yTy 0,1 4 0,4 3 0,3 2 0,2
TexHiuHe 00CITyTOBY-
BAHHS 0,1 2 0,2 4 0,4 4 | 04
Pexmama Ta
CTHMYJTFOBAHHS 0,1 2 0,2 4 0,4 4 0,4
IIOITUTY
3arajbpHa OIllHKa 1,0 2,17 3,1 25

IcHye GaraTo acmekTiB JiSTIBHOCTI, IO MOXKYTh BHU3HA4YaTH CHIIbHI
ctopoHu ¢ipmu. Jjig BOOPSIKYBaHHS MPOIECY iX OI[IHIOBaHHS B paMKax
BHYTPIIIHBOTO aHAJI3y BHUOKPEMIIOIOTh Taki (PYHKIIOHAIbHI BHUAU
JISITBHOCTI Ta PeCypciB:

¢ MapKETHHT;

* BHPOOHHUIITBO;

¢ TIEpPCOHAI;

o JIOCIIIJIKEHHS 1 pO3pOOKU;

(iHaHCH.

1. MapKeTHHr. [ligmpuemens nepeaycim Mae YITKO
YCBIJOMJIIOBATH, 110 CaMe BiH MMPOJIaBaTUME, KOMY MIPOJIaBaTUME Ta YOMY
fioro ToBapu KymyBarumyTh? 11[00 3HaiTH BIAMOBIAI HA Il 3aIUTAHHS,
HEOOX1THO TPOBECTH aHaJi3 YOTHUPHOX CKIAJOBUX MAapKETHHTOBOTO
KOMITJIEKCY (TEXHIKO-€KCIUTyaTallliHUX 1 CIOXHUBYUX XapaKTEPUCTHUK
TOBapy, HOro MalbyTHBHOI IIHU, CTIOCOOIB MPOCYBaHHS TOBapy Ha PUHOK,
MICII peaiizallii ToBapy). 3poOutu 1e Tpeba, IMIyKaro4u PI3HUILII0 MK
BJIACHUMHU METOJIaMH 1 METOJJaMU KOHKYPEHTIB. JIJis OIIHIOBaHHS CUJIbHUX
Ta ciaabkux CTOpiH (ipMH 3 TOTJISAY MAapKETUHIOBOi (YHKIII YacTo
BUKOPHUCTOBYIOTh TaKi 3alTUTAHHS:

o Yu MoxeTe BU Ha3BaTH MEPEBAry, siki BaIla MpoayKIiis 3a0e3neuye

CIIO’KMBAYEB1?

« Um € Bama mpoayKiisi KOHKYPEHTOCIIPOMOIKHOIO MIOJIO SKOCTI,
[[IHU, €KCIUTyaTallliHUX XapaKTePUCTUK, CIIOCOOIB MPOCYBaHHSI HAa PUHOK,
Miciis pearizaiii (pHHKOBOT Hitlri)?

o Ha sxiii cramii TeXHIKO-€KOHOMIYHOTO CTapiHHs TepeOyBae Baila

MIPOYKITisi?
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o« Un Moxere BW (Ta SIK IMIBHUAKO) PO3MIMPUTHA ACOPTUMEHT abo
BJIOCKOHAJTUTH MPOTYKITIF0?

2. BupoonnurBo. KoHKYypeHTOCIIPOMOXKHICTh MPOAYKIIIi 3HAYHOIO
MIpPOIO 3aJeXUTh BiJ yMLJI0Oi peamizamii BUpoOHHYOi ¢yHKIIl. SKicHI
CUpOBMHA U MaTepilaiu, CydyaCHEe YyCTAaTKyBaHHS, IOTPUMaHHS BHUMOT
TEXHOJIOT1i TOIIO € 3aMOPYKO0 €(DEKTUBHOCTI BHPOOHHIITBA T4 BHCOKOI
akocTi npoxaykuii. [lonepenHe ysBIeHHS Npo BUPOOHWUYMIA  TOTEHIIIAN
¢bipMu 1ar0Th 00’ €KTUBHI BIJIIOB1/II HA TaKl 3aITUTaHHS:

o Yu maete BU po0IeMU 3 MOCTavyaIbHUKAMU CHPOBHUHHU Ta MaTepiatiB?

o Yu BiaMOBIIa€ Cy4aCHUM BUMOT'aM YCTaTKyBaHHS (ipMu?

e« Uu BiAmoBila€ TEXHOJOTiSI BHPOOHHUIITBA MPOAYKII CydYacHUM

BUMOram?

o SIKuM € piBeHb BUKOPUCTAaHHS BUPOOHUUYUX MOTYKHOCTEHN?

3. Hepconan. VYcmix y Oi3Heci ayxke 3aJeXUTh Bl PIBHSA 3HaHb,
HasBHOCTI NpOo(deCciiiHMX HABUYOK Yy MEepCcOoHaTy (pipMHU Ta CTaBJIEHHS WOTO 10
pobotu. OTxe, XapaKTepUCTUKU MEPCOHATY TaKOXX BHU3HAYAIOTh CUJIbHI Ta
cnabki ctopoHu ¢ipMu. 3’SICYBaTH 1€ I0NIOMAarar0Th Taki 3allUTaHHS:

o Yu HasiBHI B NepCOHANY (ipMH SIKICh MO3UTHBHI OCOOJMBOCTI 100
KBatiQikarlii, 10CB1ly poOOTH, CTaBIEHHS A0 POOOTH?

o Uu MaroTh NpaniBHUKU YITKE YSIBICHHS PO 3MICT CBOEI A1SUTBHOCTI?

o Sk cniBBIAHOCHUTBCS PIBEHb OIUIATH Mparl Ha Qipmi 13 cepenHiM y

ramysi?

o Uu icHye npobiieMa KOMIUIEKTYBaHHSA IITAaTiB Ha (hipmi?

o SIKkoro € MIMHHICTH Ka/piB Ha Gipmi?

4. JlocaigkeHHsi Ta po3poOku. BuwxuBanHs ¢GipMH B CydyacHOMY
MIHJIMBOMY CEpEAOBUIIl 3aJ€KUTh 1 BiA 11 I1HHOBALIMHOTO MOTEHLIANY,
CIIPOMO’KHOCTI TMPOAYyKYyBaTH ¥ peamizoByBaTH TEXHIYHI, TEXHOJOTIYHI,
OpraHizaiiifHi Ta 1HIII HOBOBBEJEHHSA. 3MaraHHs B LI cdepl € OAHUM 3
KJIFOYOBUX (PaKTOpIB ycCHixy B OaraThoxX ramays3sx OizHecy. JlJis OIlIHIOBaHHS
CHWJIBHUX Ta CJIa0KHX CTOpiH (GipMu Yy cdepl AOCHIKEHb 1 PO3POOOK 4HacTo
BUKOPHUCTOBYIOTH TaKi 3allMTaHHS:

o Yu 3axuuieHo mpoaykuilo (GipMu naTeHTaMHu, TOBAPHUMHU 3HAKaMH,
IHIIMMU TPaBaMH BJIACHOCT1?

o YUu mMmae ¢ipMa HaMip OCBOIOBaTH BHPOOHHUIITBO HOBHUX BHUJIB
npoaykili? Sk yacto BoHa 11e poouTnme?

o U BHKOPUCTOBYIOTHCS Y BUPOOHUIITBI MPOAYKIN JIEH31i, «HOY-
Xay», MPOMHUCIIOBI CEKPETH TOIIO?

5. ®inaHcu. Y KIHLIEBOMY MIJICYMKY CUJIBHI Ta CJIa0Ki CTOPOHH (ipMHU B

PUHKOBI Ta BUPOOHWYHMX cdepax MO0 MEepPCOHANTy, IOCIITKEHb 1 PO3POOOK
MO3HAYalThcs Ha (DIHAHCOBMX MOKa3HUKAX. [Hakile Kaxyuu, caMme (piHaHCOBUU
aHali3 Ja€ TOYHE YSBJICHHS PO MPUOYTKOBICTh Ta €EeKTUBHICTH POOOTH (DipMHU.
[TopiBHIOIOUM pE3YyJIBTATH TAKOTO aHAIII3Y 3 MOKa3HUKAMHU JSITEHOCTI
aHAJIOTTYHUX (ipM,MOKHA BU3HAYUTH:

o MOXIJIMBOCTI CKOPOUYEHHSI HAKJIaJAHUX BUTpAT, BUTPAT HA
CUPOBHMHY ¥ Marepianu, oraTy mpar.
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° PiBenp (BUCOKMI, MOMIpHUHN, HU3BKHI) BUTpPAT Ha BUPOOHMIITBO Ta
peari3allifo MpoayKITii.

° IBuaKicTh 0OOPOTHOCTI 3amaciB MaTepialbHUX I[IHHOCTEH, yCi€ei
CYKYIHOCTI 00OPOTHHX KOIITIB.

° PiBeHb JKBITHOCTI aKTUBIB (hipMH TOIIIO.

[TpakTruHO 171 aHAMI3y Ta OIMIHKK CWJIBHHMX 1 CIA0KUX CTOpiH (ipMH 9acTo
BUKOPUCTOBYEThCS (opma Oamancy (tabm. 3.3). AkTuB OajaHCy CTaHOBJISTH
yHIKaJIbHI, crienudiudi, ocoOquBl SKOCTI (PipMu, 3rpynoBaHi 3a (QPyHKIIOHATBHUMU
BUJIaMH JISJIBHOCTI W pecypcamu. Jlo macuBiB OajgaHCy 3 MaKCHMaJbHOIO
00’€KTUBHICTIO MalOTh OYTH BKJIIOUEHI BHYTPIIIHI (akTopu, IO OOMEKYIOTh
KOHKYPEHTOCTIPOMOKHICTh (DIpMH.

Taxuit moain momoMarae BU3HAYUTH: 30HH, 10 MOTPEOYIOTH OCOOIMBOI yBaru
(crabki CTOpOHM);

1) 30HM, Ha SIKI MOXE CIHUpATHUCS O13HEC y MpoIeci po3poOKU
cTparterii (CUJIbHI CTOPOHH).
[porec OLIIHKH 3araJIbHOTO CTaHOBWINA 3aBEPIITYETHCS

MOPIBHSUTEHUM SWOT- anamizom.

SWOT — 1ie abpeBiaTypHe CKOPOUYCHHS YOTUPHOX aHTITIMCHKUX CITIB:

S — strength — cuia;

W — weakness — ci1a0KicThb;

O — opportunities — MOXJIMBOCTI;

T — treats — 3arpo3mu.

Cytnicte SWOT-ananizy nomisira€ y NOpiBHSHHI CUJIBHUX 1 CIIA0KUX CTOPIH
¢bipMU 3 NOTEHUIMHUMH 30BHIITHIMU CIIPUSTIMBUMU 00CTaBUHAMU Ta 3arpO3aMHu JIJIs
013HECy 3 METOIO:

1) MOIIYKY MO3UTHUBHOI CHHEPTIi: CUIIbHI CTOPOHH/CIIPUSITINBI 00CTaBUHU;

2) YCYHEHHSI HETaTUBHOI CUHEPTIi: cJTa0Kl CTOPOHU/30BHIILIHI 3arpo3u. Y
nporieci SWOT-anaini3y Tpeda 3HalTU BIAMOBI/I HA 3alTUTAHHS:

1. SIx noB’A3aH1 OCHOBHI MPoOJIeMU PipMH 3 ii CUIIBHUMH ¢
c1a0KMMU CTOPOHAMHU, a TAKOXK 31 CHPUSITIMBUMU 30BHIIIHIMU
oOcTaBMHAMHM Ta 3arpo3aMu’?

2. SIk caMe MOKHA BUKOPHUCTATH CUJIbHI CTOPOHU 1 CIIPUSTIIMBI
30BHIIIIHI ()aKTOPH ISl pO3B’°sI3aHHS OCHOBHUX MpoosieM pipmu?

3. SIk yCyHYTH YM MaKCHUMAaJIbHO 3MEHILIUTH BIUIUB Ha QipMmy
cabKuX CTOPIH Ta 30BHIIIHIX 3arpo3?
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Ta6muns 3.3 - bananc cCubHUX 1 cl1abKuX CTOPiH GipMu

CunsHi cTopoHH (QipMH

Cnadki cTopoHH (ipMH

Croenudiuni, VHIKaIpHI AKOCTI GipMu v edept:

MapkeTHHTY

SAxocti, KoTpHX Opaxye ipyi v cept:

MapreTHHTY

BupoOHHITEA

Bupoonunrsa

[Tepconaty

Ilepconany

HocaimxeHs 1 po3podoK

JocmiTaeHs 1 po3podoK

DiHaHCIB

DinanCciB

Bu3snauennsa micii ¢pipmu

Micis dipmu — 11€ i rOJIOBHE MPU3HAYECHHS, OCOOJIMBA POJIb, YITKO
OKpecJIeHa MpUYMHA ii ICHYBaHHS, Kl B CYKYMHOCTI ()OPMYIOTh OCHOBHI
HaIpsIMKU Ta OPIEHTUPU AisUIBHOCTI (ipMu. Micist HIOM OKpECITIOE MEXi
013Hecy (ipMu, TOoNOMAarae ysiBUTH il MOKIMBOCTI Ta BU3HAYUTH T€, HA 1110
He Tpeba MapHO BHUTpayaTH 3ycwib. Micid (QipMU Ha MNPaKTHII
bopMyIIIOETBCA B MpOIECT TOIIYKY BIJAMOBIAI Ha 3amuTaHHs: «SIKum
0i3HecoM 3ailmaTuMmeThcs (ipma?» 3HAWTH BIANOBIAL HA HHOIO HE TakK
MIPOCTO, SIK BUJAETHCS Ha epiuuii noriisi. BoHa He BUUepIy€eThCsl HA3BOIO
KOMIaHii, BU3HaYeHHAM ii cTatycy a6o ¢opmu opramizamii. Ii Bu3Hauae
MIparHeHHs 3aJJ0BOJILHUTHU criokuBavda. OTxe, Micito pipmu Tpeda nrykatu
3a Mexkamu (ipMu — y ii crokuBavax, y ii JiSIbHOCTI Ha PUHKY (a0o
CEerMEHTI PUHKY).

BusHnauenHs micii Mae:

o mo-mepiue, OyTH JaKOHIYHUM, 00 YITKO OKPECIUTH HANPSIMKH
JISTBHOCTI (PIpMH Ta 30CEPEIUTH yBary Ha roJIOBHOMY B JaHOMY O13HECI;

e MO-ApyTe, YyKa3yBaTH Ha NpU3HAYeHHs (ipMH 3 MOTIALY
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32/I0BOJICHHS TIOTpeO CMOKUBa4iB (KOHKPETHI TOBAapH, IOCIYyTH B
KOHKPETHOMY CETMEHTI PUHKY);

¢ TIO-TPETE, BKJIIOYATH TIEBHI €JIEMEHTH, IO BIJOWBAIOTh OAYCHHS
HiNIpUeMIieM cBoro Oi3Hecy B MailOyTHboMy. TakuMu eneMeHTaMu
MOXYTh OyTH: YacTKa PUHKY; piBEHb MPHOYTKOBOCTI Ta €()EeKTUBHOCTI;
1HIII TOKa3HUKH, 1110 (GOpMYyIOTh 00pa3 Gi3Hecy, 10 HOro MparHe CTBOPUTH
M TPUEMETTD;

e TI0-4Y€TBEPTE, PO3KPHUBATHU IepeBaru (GpipMu, KOTP1 BUPI3HIIOTH il
3-MOMIXK KOHKYPEHTIB Ta BKa3yIOTh HOB1 (JIIMIII, OpUT1HAIBHIII) CIIOCOOH
3aJI0BOJICHHS TOTPEO COKUBAYIB.

[IpaBmiibHO cdopmyiboBaHa Miciss (ipMH Ja€ 3MOTY 3HAUTH
BI/IITOB1/I1 HA Takl 3alIUTAHHA:

1. SIxi ocHOBHI (TOJIOBH1) IIUTI AisSTBHOCTI (hipMu?

2. Koro ¢ipma o6ciyroBye?

3. SIki ToBapu (pipma NpornoHye CBOIM KIIl€EHTam?

4. Ha axux puHKax (CErMEHTax pUHKY) i€ (ipma?

5. Y yomy nossrae crieurdika ¢pipMu moA0 33J0BOJICHHS OTPeO

KJIIEHTIB?
6. Alki KOHKYpEeHTHI1 nepeBaru Mae ipma?
7. SIki MOKa3HUKHU A1SUIBHOCTI (pipMa BBaXKa€ 1J1s1 ce0e ONTUMAIbHUMU ?

2.5. @opmynrweannsa yinei oianvhocmi hipmu

Meta — 11e TOM KIHIIEBUN CTaH, SKOTO (hipMa CIOAIBAETHCS JTOCSATTH
y BU3HAUYCHOMY MaillOyTHROMY; 1/iealibHE YSIBJICHHS PO OakaHi pe3yJbTaTu
TSTBHOCT1 (PipMH.

VY npouect onpaioBaHHsl cTpaTerii s GpopMyitoBaHHA LiIel (pipmu,
AK TPABUIIO, KOPUCTYIOTHCA TAKUMU TEPMiHAMU (MIOKa3HUKAMM ):
o IIpubOyTkoBicTh (00CAT NPUOYTKY, AOXIA BiJA 1HBECTOBAHOTO
KariTajay, CHIBBIIHOLIEHHS MPUOYTKY 1 00CATy NpoAaKy TOILO).
o IlponykTuBHICTB, 200 €(heKTUBHICTH (BUTPATH HA BUPOOHULITBO
OJIMHUIII TIPOAYKIIii, BUPOOITOK Ha OJJHOTO POOITHUKA TOIIO).
o Ilponykiis (3MiHa HOMEHKJIATYpU i aCOPTUMEHTY IPOIYKIIIi,
BUTOTOBJICHHS HOBUX BUPOOIB TOIIIO).
o Punoxk (oOcsr nmpoaaxy, 4acTka y4acTi pipMu Ha pUHKY BIATIOBIIHUX
TOBapiB TOIIIO).
o BupoOHuva moTy>KHICTh (IPUPICT MOTYKHOCTI MIAMPUEMCTBA B
1JI0OMy a0 HOro CTpyKTYpHHUX MiIPO3ALIIB).
o Ilepconan (3HMKEHHS TUTMHHOCTI, ITIJABUINCHHS PiBHS
KkBai(ikallii, MOJTIMIISHHS YMOB Mpalli TOIIO).
[IpaBunbHO chopMyIbOBaHI 11 MAIOTh OyTH:
1) KOHKpPETHUMH M KIJIbKICHO BUMIpIOBaHUMH. Po3pobiistoun il
B NPUJIATHUX [JIS TAKOTO BUMIPIOBaHHA (popmax, MmiANpUueEMEb YiTKO
BHU3HAYa€ BUMOTHU JI0 CBOiX IMpaIliBHUKIB,
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dopMye TIATPYHTS [JIs HACTYNHHUX pIllIEHb, CTBOPIOE OCHOBY JJIst
00’ €KTUBHOI OITIHKY AJIBIIOl MPAaKTHUYHOI AiSTHHOCTI,

2) OpIEHTOBAHMMH B 4aci, TOOTO YITKO BKa3yBaTH HE JIMIIE Ha
TE, 4Or0 came, a i KoJm (pipma MycuTh TOCATTH. be3 i€l xapakTepucTuKu
1111 HE MO’KHA BBAKATH KOHKPETHUMU;

3) pealiCTUYHUMU 1 JOCSHKHUMH, TOOTO TaKUMHU, 110 HE BUXOJSTH
3a MEXI1 MOXKJIMBOCTEH Gipmu. Meta, i TOCSITHEHHS AK0i y pipMu Hema
pealbHUX MOXKIUBOCTEH, — 1ie¢ yTomis. Bona Moxe OyTH myxe
pUBa0JIMBOIO, aje B KIHIIEBOMY IMIJICYMKY 3aBJIH 3MEHIIYE MOTHBALIIIO
IpaIiBHUKIB, OCKIJILKU HaIlepe ] MpUpiKae iXHIO A1sUIbHICTh Ha HEBJAUY;

4) y3roJKEHUMU Ta B3a€MO3B’si3aHUMU. DipMa 3aBXKIM Ma€ KiJIbKa
IUIeH OisIbHOCTI. JloCATHEHHS OmHIET 3 HHMX HE MOXE 3aBakaTu
JIOCSITHEHHIO 1HIIIHNX;

5) copMyJbOBaHUMHU MNUCHMOBO. TUIBKM THUCHMOBO 3adiKCOBaHI
111 320€3MeuyoTh JOTPUMAaHHS BCiX Ha3BaHWX BHMOT JO HHUX Ta JAOTh
3MOTYy MOBIIOMJISTH IEPCOHAI (P1pMU MPO iXHIM 3MICT 1 €Tanu JOCSITHEHHS.

CdopmynboBaHi 3 ypaxyBaHHSIM 3a3HaUYC€HUX KPUTEPIIB LTI CTAIOTh
CBOEPIIHUMH HOpPMAaTHUBaMHU, Ha MiACTaBl SKUX (pipMa MOXKE OLIHIOBATU
pe3yabTaTH CBO€EI MailOyTHROT MPAKTUYHOI A1SIIBHOCTI.

2.6. AHauni3 cTpaTeriyHux aJbTepPHATUB 1 BUOIp cTpaTerii

OCKUJIBKH Ti€i caMOi METU MOKHA JIOCATTH PI3HUMHU CIIOCOOAMH, TO
nepen GipMoro 3aBXKIM MOCTAIOTH JIBa 3aITUTAHHS:

1. SIki came ciocoOu AOCSITHEHHS (DIPMOIO CBOET METH 1CHYIOTh?

2. Slkuif 3 HUX € HAWmnIMM?

VY momrykax BIAMOBiZEH Ha 11 3aMUTaHHS MIANPUEMEIb PO3po0Isie
KUJIbKa BaplaHTIB CTPATET1H Ta BUOUPAE 3-TTOM1K HUX HaWO1JIbIIT IPUIATHUAN
JUIsl CBOTO O13HECY.

Icnye Oe3miu crpateriii Oi3Hecy, HpoTe OLIBIIICTh iX MOXHA
BIJIHECTH JI0 OJIHI€T 3 TakuX THUIIB (3a Kiacudikaiiero M. [loprepa):

1) cTpaTerist KOHTPOJIIOBAHHS BUTpaT;

2) cTpaTeris qudepeHiianii;

3) ctparteris (pokycyBaHHS.

KoHgrypeHnTHI mepesarn gipmn

VHIKAIBHL

HaHHIAT .
BIACTHEOCTI

BHTPATH .
ToBapy (mocmyrH)
VBECE puaOK | CTpareria Crpareria
200 fioro O1IBINA YaCTHHA KOHTPOTIOBAHHA BHTPAT | AH(epeHmiami]
Pnrok
TOBapIiB Ctpareria doxycyBaHHA
(mocyr) CETMEHT pPHHKY (PHHKOBA
. oKyC
Hima) hoxyc BUTpAT doxy N
’ audepermianii

Tunogi ctparerii 6i3uecy 3a M. [loptepom
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Ctparerisi KOHTPOJIIOBAHHSI BUTPAT IPYHTYETHCS HA 3MCHIICHHI
BJIACHUX BUTPAT HA BUPOOHMIITBO Ta peasi3allito MPOAYKIil MPOTH BUTPAT
KOHKYPEHTIB. 3a HM3bKHX BUTpPAT HA BUTOTOBJICHHS OIWHUII TPOIYKITI
dipma Moke 3abe3meunTH HEOOXITHUM Ui CBOTO BIKMBAaHHS pIBEHb
npuOyTKiB, HaBITh TOAI, KOJM IIIHA Ha ii MPOIYKINI0O HUXYI 3a I[IHU
MPOAYKTIB- KOHKYPEHTIB. T1 caMi HHM3bKI I[IHU MEPEIIKOHKAIOTh 1 MOsBI
HOBHUX KOHKYPEHTIB.

Icnye ©Oararo mMpakTUYHUX CHOCOOIB  MOOYJOBH  CTpaTerii
KOHTPOJTIOBaHHS BUTPAT, HAUTIOMIUPEHIIINMU CEpe IKUX €:

e 301IbIIIEHHS 00CATIB BUPOOHMIITBA IPOYKIIIT (ITOCIYT);

o 3MEHIICHHS HAKJIAJIHUX BUTPAT;3aCTOCYBaHHS HOBOT'O YCTATKYBaHHS,

o BHUKOPHUCTAHHS HOBUX TE€XHOJIOT1# TOIIIO.

VY KOXXHOMY KOHKPETHOMY BHUIAJIKy (pipMa BUOHMpae came Te, IO
3abe3neuye peanizaiiro ii mepesar. [IpoTe ciif 3ayBakuTH, 10 CTpaTeTis
KOHTPOJIIOBaHHS BUTPAT €(PEKTUBHO CIIPAI[LOBYE JIUIIIE 3a TAKUX YMOB:

1) KOJIU CTIOXMBayl Yy TJIMBI 10 3MIHHU I[1H Ha MPOAYKIIiIO GipMH;

2) KoJu (hipMU-KOHKYPEHTH ITPOJIal0Th TaKi caMi TOBAPH;

3) ko (ipMa MOXKE PEATbHO PETYJIIOBATH OOCATH TPOJAXKy M
MaciTabu BUPOOHUIITBA MTPOTYKIIIi.

BuOip ctparerii KOHTpOJIIOBaHHSA BUTPAT HE 030aBICHUI HEOE3IEK.
Haituactime ¢ipMu mOMUISIOTHCS, MEPEOIIHIOIOUN BIACHI MOXKJIMBOCTI
YIpaBIiHHSI BUTpaTaMHu.

Crparerisa nudepenuianii cnpsiMoBaHa Ha Te, 1100 MOCTABJIATH HA
PUHOK TOBapH, KOTPI1 3a CBOIMHU BIACTUBOCTSIMHU € MPUBAOTUBIIIUMU IS
CIOKMBAYiB, HDK MPOAYKIIS KOHKYpeHTIB. Pi3HI (akTopu 3yMOBIIOIOTH
BUOIp cTparerii audepeHiyalii, ajxe KIIOYOBUM YWHHUKOM BHOOpY €
HAsSBHICTh TOBAapy 3 YHIKQJIHHUMH BIACTUBOCTSIMU W 3aBISKH IIHOMY
OpUBaOJIUBOTO JUISI TOKYMNIS. TakKMMU YHIKQIBHUMH BIIACTUBOCTSMU
TOBapiB, HANIPUKIA, MOXKYTh OyTH:

e BHUCOKA AKICTh MPOIYKIIII;

o posrany:keHa Mepeska QT 1715 miCsSTPOoIaKHOTO 00CIyTrOBYBaHHS;

* BHCOKHUH pIBEHb 00CITyTOBYBAHHS KIIIE€HTIB;

¢ TIPUHITAIIOBA HOBU3HA MPOAYKIIIi,

o IMUIK (P1pMHU TOLIO.

Hudepenuianis — e HajiliHa cTpaTeris, sika IIMPOKO 3aCTOCOBYETHCS
Ha MPaKTHUIL.

Ane BapTO YCBIIOMITIOBATH TaKOXK 1 UMOBIpHI pU3UKHU BUOOPY CTpaTerii
nudepeHInarii:

1) MOKJIUBICTh HEIIOOIIIHKM CIIOKMBAuYe€M YHIKaJIbHOI BJIACTUBOCTI

TIPOTYKITIT;

2) 3aBeJIMKI BUTPATH Ha HAQJAAHHS MPOAYKTY TI€T UM 1HIIOT YHIKATBbHOT
BJIACTMBOCTI, a 4Yepe3 T¢ 30UIbIICHHS HOro MpoJaKHOI IIHK JO PiBHS
HEKOHKYPEHTOCTIPOMOKHOCTI.

B ocHoBy crparerii ¢okycyBaHHsI TIOKJIAJE€HO peajbHUM (aKT
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CerMEeHTaIlll PUHKY, KOJU KOXXHHM CErMeHT Ipej sBisie crerudivni
BUMOTH JI0 TIPOAyKIii (mocmyr). Skmio dipma 3abe3mednTs BUPOOHHUIITBO
NPOAYKIT (MOCTYT), KOTpa BiIMOBIAA€E [IUM BUMOTaM, Ta 3pOOUTS I1€ JIIIIIEe
3a KOHKYPEHTIB, TO BOHA 301IbIINTh YaCTKY CBO€I y4acTi B pUHKY.

Po3po6ka ctpaterii poKycyBaHHS OXOILTIOE:

1) BUOIp OJHOTO YU KITBKOX CETMEHTIB PHUHKY (PHHKOBHX
Him) i GipMu 3 MMIECTIPSIMOBAHOIO OPIEHTAIIIETO:

» 200 Ha MeBHY I'PyITy CIOKUBAYiB;

« 200 Ha OOMEXEHHUI aCOPTUMEHT TOBAaPIB;

« abo Ha crierudiuHMi reorpadiyHUN PUHOK;

2) 1neHTuIKaIo crienup1yHuX
notped, OaxkaHb Ta 1HTEPECIB CIOXHMBA4iB Y BUOpaHOMY
CEerMEHTI pUHKY;

3) MONUIYK JINIIMX HIK Y KOHKYPEHTIB CIOCOOIB 3a/I0BOJICHHS
cnenu(pIuHrX 3aIUTIB CIIOKUBAYiB. 3pOOUTH 11€ MOXKHA!

o €rocoOOM KOHTPOJIFOBaHHS BUTPAT;

e crnocoOoM nudepeHinarii.

OTxe, y cTparerii poKkycyBaHHs € Ba BapiaHTU: (POKycC BUTpaAT 1 (OKYC
mudepeHuianli, skl 0OMeXXeH1 OIHUM YU KIJIbKOMa BY3bKHUMH CETMEHTAMHU
puHky. Ctparerisi (OKyCyBaHHS JOCUTH IIHPOKO BHUKOPUCTOBYETHCS Y
cdepi manoro Oi3HeCy, KOTPUM, SIK IPABUJIO, HE MA€E JIOCTaTHIX PECYPCIB,
1100 OXONUTHU PUHOK Yy 1ioMy. JKoJHa 13 3a3HaYEHUX CTpaTeriil Oi13Hecy
HE Mae aOCOJIOTHHX INIiepeBar Iepe] IHIHMMH. YCl BOHM IIUPOKO
BUKOPUCTOBYIOTBCSI Ha MpakTulil. Aje B OyJp-IKOMY pa3l HiANpHEMELb
Mae€ TOTPUMYBaTHUCh OCHOBHOTO MIPHUHIIUITY BUOOPY CTpaTerii

—  30CepeKyBaTHCS Ha TOMY, 110 B HbOT'O BUXOJUThH HAWIINIIE, a HE
HaMaraTUCsl JIITU Ha BCIX HampsMKax.Y LUIOMYy e(peKTUBHA CTpaTeris
Mae:

1) Opi€HTYBaTHCA HA KOHKPETHUX CIIOKUBAYIB, iXHI MOTPEOU 1 3aNUTH;

2) B110OpaXkaTu BC1 CUITbHI CTOPOHU (IPMHU, SIKI B CYKYITHOCTI
CTBOPIOIOTH 11 KOHKYPEHTHI IepeBart;

3) BKJIFOYATH KOHKPETHI 3aBJaHHS, KOTP1 JIal0Th 3MOry (ipMi
peanbHO pealizyBaTH CBOi KOHKYPEHTHI IIEpeBart;

4) BKIIIOYaTH METOJIM, CIPSIMOBaAHI Ha TMOJOJAHHSA CIA0KOCTI
¢dipMu Ta 3arpo3 13 30BHILIHBOTO CEPEIOBHUILIA.

CrpaTeriuHe IUIaHYBaHHS — TPYJOMICTKA, ajié KPUTHYHO BAaXKIIMBA
cTaaisi po3poOku  Oi3Hec-iany. [lpoliec cTpaTeriyHoOro IUIaHyBaHHS
OpUBYaE MIANPUEMI JO TOPAIKY VY BEIEHHI CIpaB, JONOMAarae
YCBIIOMUTH TPUPOJy BIACHOrO Oi3HECY, BU3HAUYUTH KOHKPETHE KOJIO
CIIO’KMBAYiB, 3p03YMITH KOHKYPEHTIB, @ TOMY i 301JIbIIYy€ IIAHCH HA yCHiX.
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Tema 3. CTPYKTYPA, JIOT'TIKA PO3POBKH 1
O®OPMJIEHHSA BI3ZHEC- IIVIAHY

3namu ma pozymimu:

CDOpMyBaHH}I CTpyKTypH Oi3Hec-Tutany. dakTopu, M0 BILIUBAIOTH
Ha 3MICT 1 CTPyKTypy Oi3Hec-muiaHy. 3arajibHi BHUMOTH [0 CTHIIS
HamucaHHsa Oi3Hec-TuiaHy. DopMa THUTYJIBHOTO apKylla Ta TIpaBuiIa
o OpMIICHHS 3MICTY.

[ITo xoHKpeTHO Mae BKIOYATH B ceOe OizHec-maH? Bu # cami
MOKETE BIAMOBICTH Ha I€ 3alUTAHHSA, SIKIO IOCTABUTE ceOe Ha MICLE
0aHKIBCHKOTO CITY>KOOBIIS, J0 SIKOTO 3BEPHYBCS MiMPUEMELb 3 TPOXaHHIM
PO KPEeJUT JJIs peanizarllii cBoei i1ei. [lutanus, siki 0 Bu Homy 3aiaBaiu, 1
BU3HAYaAIOTh 3MICT Oi3HeC-TuTaHy. Jlemo 1HIII 3amuTaHHs 10 TMAIPUEMIIS B
aHAJOTIYHIN CHUTyallli BUHUKAIOTh Yy BEHUYPHUX KamiTalICTiB abo
IHIUBITyaIbHUX 1HBECTOPIB. OCKUIbKM OaHKU HIKOJM HE PUBHKYIOTH Y
013Hecl, TXHS MeTa — JJOMOTTHUCS HaA1MHOI MPOIIEHTHOI CTAaBKH 32 KPEIUTU
Ta TapaHTIi CBOEYACHOTO iX MOBepHEHHs. HaBmaku, BeHUypHI KamiTaliCTH
a00 1HAMBIAYaJbHI 1HBECTOPH 3TOJIHI PO3JAUTUTH 3 MIIMPUEMIEM PUZHKU
Horo nmounHaHHd. BOHM 3aiHTEpecoBaHi y MIBUAKOMY 3POCTaHHI CBOiX
KamiTalaiB, a TOMY, SIK MPaBUJIO, BHUMAaraiTh YacTKM B MaillOyTHbOMY
MpUOYTKY.

OTxe, 3MICT 1 CTPYKTypa O13HEC-TUIaHy 3aJIeKaTh MEPEeayCiM Bif Ti€l
ayJIUTopii, AJIs sIKO1 HOT0 Mpu3HaueHo. Bubip Tiel uu Tiel ayauTopii, y CBOIO
4yepry, 3aJeXHUTh BIJ LUJIEH, Kl CTaBUTh Iepe] cOo00K MiANpUEMELb,
OMpalnboBylOUM  Oi3Hec-TIaH  (3aIydeHHS  30BHINIHBOTO  KarliTany,
KOMyHIKaIlii 3 mapTHepamMu 10 Oi3HECy, MOJICTIOBaHHS CHUCTEMU
yOpaBIiHHS MaOyTHIM O13HECOM, MOTEpPEIHE BU3HAUYCHHS TEPEIIKO] Ta
po0ieM, PO3BUTOK BIIACHUX YMPABIIHCHKUX HABUYOK).

[epiie mpaBuiio, IKOTO Ma€ JOTPUMYBATHUCS MIATPUEMELD Y TTPOIIEC
CKJIafiaHHs O13HecC-TIIaHy, — I1€ YITKE BUSHAUYCHHS METH MOT0 PO3POOKH Ta
KOHKPETHOTO ajjpecaTta.

Ha 3wmicT 1 cTpykTypy Oi3Hec-IUlaHy CYTTEBO BIUIMBAIOTH PO3MIipH
OizHecy " o0csaru ¢inancoBux mnoTped. I[llo wmacmTaGHimuM €
MIANPUEMHUIIBKUN TPOEKT, 110 O1iIbIle 1HBECTHIIA BiH TOTpelye, TO
mupie KOJO MUTaHb Mae OyTH BHCBITIEHO B OI3HEC-IJIaHl, TO
JETaNbHIIIUMH Ta OOTPYHTOBAaHUMHU MaIOTh OyTH BIJNOBIAHI pO3paXyHKH.

Ha 3micTi Ta cTpykTypi Oi3Hec-IjlaHy MO3HAuYaeThes W crenudika
chepu MmaitbyTHbOoro 06i3Hecy. OOIpyHTYBaHHS HIANPUEMHHUIIBKOTO
MpoeKkTy y cdepl BUPOOHMUOT AISUTBHOCTI MOTpeOye CKIAAHINIONO Ta
«00’emHiImIOrOo» O13HEC-TIJIaHy BHACIHIIOK caMoi Tpupoau 1€l chepwu.
HaBnaxku, mianpuemerp, sikuii 6akae po3noyaTd po3apiOHy TOPriBIIO, HE
Ma€e OTpeOu B OMpaIlbOBAHOMY JI0 APIOHUIH O13HEC-TIIAHI.
3MICT 1 CTpyKTypa Oi3HEC-IUIaHy 3aJie’KaTh TAaKOXK 1 BiJ 1HIMHX (HaKTOPIB,
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30Kpema:

. KOHKPETHHUX XapaKTePUCTUK MalOyTHHOTO MPOIYKTY
013HeCy Ta cTajii HOro KUTTEBOTO IUKITY;

o PIBHSI KOHKYPEHIIii B rajy3i;

o MOKJIMBOCTEN pO3IIMPEHHS 013HECY B MallOyTHbOMY .

HasiBHicTh 6aratbox (pakTopis, K1 BIUIUBAIOTH HA 3MICT, CTPYKTYPY
Ta o0csaru Oi3Hec- 1wiany (puc. 4.4), cBiguaTh, 0 HE ICHYE€ MEBHOI
CTaHJIapTHOI, YHIBEpPCAIbHOI, «HaImoi» Gopmu Oi3Hec-tuiany. KoxHauit
MiAIPUEMEI, Y KOMIIaHIsl CKIAAaloTh Ol3HEC-TUIaH Mmo-cBoeMy. [liaxoau
10 WOTrO PpO3pOOKM 3MIHIOIOTBCS 3TITHO 3 XapakTepoM Oi3Hecy,
0COOJIMBOCTSIMH HOTO CEpeOBHINA, KOHKPETHUMH IUISIMH Oi13HEC-TUIaHy,
1HIMBIAYaJIbHUMU 3allUTaMU MOTEHIITHUX 1HBECTOPiB. AJie 1€ 30BCIM HE
03HAaYae, 0 He 1CHY€ 3araJiIbHUX BUMOT JI0 OTIpallfoBaHHs Oi3Hec-TutaHy. €
HU3Ka KJIIOYOBUX MUTaHb, SIKI MalOTh OyTH PETEIbHO BUBYEHI, OI[IHEH] Ta
BHCBITJICHI B KO)KHOMY O13HEC-TUIaHI.

bynp-saxuii Oi3HeC-TUIaH, HE3aJeKHO BiJI HOTro OCOONMMBOCTEH Ta
pPO3MIpiB, Ma€ MPaBO Ha iICHYBAaHHS JIMIIE 32 YMOBH, 110 BiH mependavae
noxXia s HWoro BiacHuMkKa. OOIrpyHTYBaTH MOKIIMBICTH KOMEPIIHHOTO
yCHiXy — 1€ Meplie OCHOBHE 3aBAaHHS OyJb-iKOro OIl3HEC-IUIaHy.
3poObuTH 1Ee MOXKHA 3 JIONMOMOrol (PIHAHCOBUX NOKA3HHKIB, SIKI
XapaKTEPU3YIOTh:

o (p1HaHCOBI NOTPEOU ISl CTBOPEHHS O13HECY;
o oOcsru nepeadoavyyBaHOrO MPOJIAXKY;
o po3Mipu MpUOYTKIB Ta 30UTKIB;

o PYX TOTIBKH TOUIO.



31

Poanupa G1zmecy
Ta (iHaECOB] MOTPetH:
» BEJIHEI
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XapaKTepHCTHEH IPOIVETY Oi3Hecy:

* IPOCTHi (CRIATHI)

« IPHATTAIIORO HOBHE (TpATHIiHH)

* BHPOOHHIOTO (CI0#METONG)
TPH2HITEHHS

| EMX HaBHYIOK

Pucynok 3.4 - ®aktopw, 110 BILTUBAIOTH HA 3MICT 1 CTPYKTYpY Oi3HEC-TIIaHy

Yce 1me 1 CTaHOBUTH OCHOBY (hiHaHCOBOro TuIaHy. DiHAHCOBI
MOKa3HUKUA — I11€ KIHIIEBUW pe3yJIbTaT, mapaMeTpu SKOTO 3aJeKaTh Bij
PUHKOBHMX, BHPOOHHMYMX, OpraHi3allifHUX Ta IHIIMX AacleKTiB JaHOTO
Oi3Hecy. 3po3yMmiio, MO W Il ACHEKTH MIANPUEMHHUIILKOTO MPOEKTY
IHTEPECYIOTh MOXJIMBHX IApTHEPIB, TOMY MOXYTh OYTH BHUCBITJICHI B
0i3Hec-taHl. OTxe, 000B’S3KOBUMHU CKJIQJIOBUMH Oi3HEC-TIJIaHYy MAaloTh
OyTu:

. MapKETUHT-TUIaH;
. BUPOOHUYMIA TUIAH;
. opraHi3aliifHui 1iaH.

[ToTeH11IiHUX 1HBECTOPIB, OHAK, I[IKABUThH HE JIUIIE TPUOYTKOBICTh
MaiOyTHbOTO Oi13HECY, a ¥ TMOB’S3aHI 3 HUM PHU3HUKU, CUJIBHI Ta CJIaOKi
CTOpOHM Oi3Hecy SIK MOPIBHATU 3 KOHKypeHTamu. ToMy B Oi3Hec-TuiaHi
Tpeba 1aTh OIIHKY 3arpo3 Ta MOMJIMBUX PU3HKIB.

3MmicT Oi3HeC-TIaHy, SIK MU BXE 3 SICyBalld, 3aJICXKHUTh BiJ BILUTUBY
HU3KW 00’ €KTUBHUX YMHHHKIB. 3aKOHOMIPHO, 110 CTPYKTypa Oi3HEC-TUIaHy
HE MOXe OyTH OJHAKOBOIO B YCIX BHIIaJIKaX, aje mporec (GpopmyBaHHS
CTPYKTypH Oi3HEC-TUTaHIB Pi3HUX TUITIIB Ma€ 0araTto CHijabHOTO. 30Kpema, y
CTPYKTYp1 OyJb-sIKOTO O13HEC-TINIaHy MOKHA BHJIUTUTH TPH OJIOKH.
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[lepmuii 00K — 1€ OMUC KJIIOUYOBHMX, HAWBAXKIUBIIMIMX ACIEKTIB
MaiOyTHBOTO O13HECY; OIKC TOrO CTaHy BCIX KOMIIOHEHTIB MEHEKMEHTY,
SIKOTO TIparHe JOCATTH T AIPHEMETIb.

Y npyromy 0610111 MarOTh OyTH KUTBKICHO OXapaKTepU30BaH1 3aX0/IH,
K1 riepe10avaeThes 3IUCHUTH, 00 TOCSITTH MOCTABICHUX I1ICH.

Tpertiit 610K y3aranbHIOE pe3yibTaTH PO3PAXYyHKIB, 3pOOJCHHUX Yy
apyromy OJo1i, 3 T0NOMOro0 (PiHAHCOBUX MOKA3HUKIB, SIKi, 3PEIITOIO, 1
CTalOTh  HAWBAXKJIUBIMIMMHU  KPUTEPISIMU  OIIIHKM  MPUBAOJIMBOCTI
KOHKPETHOTO TMiANPUEMHUIIBKOTO TIpoekTy. Ha HactymHomy erami
3MIMCHIOETBCS  JICKOMITO3MINE abo jeTamizarmiss 1€l TpbhOXOJIOKOBOT
CTPYKTYypH O13Hec-Tu1aHy. CaMme TyT ypaxoBY€ThCs BIUIMB Ha 3MICT Oi3Hec-
IJIaHy pi3HUX (HaKTOPIB 1 BU3HAYAETHCS MEPENTIK PO3/LIiB Ta maparpadin
Oi3Hec-TuTaHy. ICHYIOTH pI3HI CIIOCOOM JAEKOMITO3UIl CTPYKTYpU Ol3HEcC-
IJaHy, aje T[epeBara Ha MpakTUI[l  HalyacTile  BiJJIA€ThCs
GyHKI[IOHATFHOMY TPHUHIUITY. 3TiTHO 3 HUM Yy CTPYKTYypl Ol3Hec-TuIaHy
BHOKPEMJTIOIOTh  PO3JUIM 32 (QYHKUISIMU ~ YIOPaBIIHHSA: MapKETHUHT,
BUPOOHMIITBO, YIIPABIIHHS EPCOHATIOM, 00JIIK, (PIHAHCH.

binpmiicTe  MIANPUEMIIB  ONPALOBYIOTh  OI3HEC-TUJIAHW IS
3aJly4eHHsI 1HBECTOPIB /10 (PIHAHCYBaHHS CBOTO MpoekTy. HalickinaaHimoro
Ta HaOUIbIIl TOBHOIO IIOAO0 BUCBITJICHHS MUTaHb € MPOLEaypa PO3POOKHU
Oi3Hec-TUIaHy Il BUPOOHWYOI NisibHOCTI. ToMy gani po3risiaTuMeMo
CTPYKTYPY, 3MICT Ta METOJIUKY PO3POOKH Oi3HEC-TIIIaHy, OPIEHTOBAHOTO HA
3aJly4eHHs] 1HBECTHUIIA y BUPOOHUYY MISUIBHICTB. Y CTPYKTYpl ILIBOTO
Oi13HeC-TUTaHy, K MPaBUJI0, BUAUISIOTH TaKi CKJIa0BI:

1. TurynpHUN apKyLl.

2 3micT 6i13HEC-TIIaHy .

3. Pestome.

4 ["anmy3b, ¢ipMma Ta ii npoayKuis (MOCTYTH):

4.1. ITorouyna cutyarlisi 1 TSHACHIIT PO3BUTKY Tay3i.
4.2. Onuc npoAyKTy (mociayru) GipMu.
4.3. [TatrenTH, TOBapHi 3HAKH, 1HIII ITpaBa BIACHOCTI.
4.4. Ctpareris 3pocTaHHs (pipMHU.
5. JloCIiIKEHHSI pUHKY:
5.1. 3araiibHa XapaKTepUCTUKA PUHKY MPOLYKTY.
5.2. llimpoBuit puHOK Oi3HECY.
5.3. Micrie3HaxopKeHHs (hipMH.
5.4. O11iHKa BIUIUBY 30BHINTHIX YHHHUKIB.
6. MapkeTuHr-uias:
6.1. CTpaTerisi MApKETHHTY.
6.2. IlepenbauyBani 00CSITU IPOAAKY.
7. BupoOuuunii nian:
7.1. OcHOBH1 BUPOOHMYI Omepaliii.
7.2. MamuHu W yCTaTKyBaHHS.
7.3. CupoBHMHa, MaTepiaiy Ta KOMILUIEKTYBaJIbHI BUPOOU.
7.4. BupoOHMY1 i1 HEBUPOOHUYI TPUMIILIEHHS.
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8. Oprani3aiiiHuii 1IaH:
8.1. dopma opranizariii Oi3Hecy.
8.2. IloTpeba B mepcoHai.
8.3. BmacHuku 613Hecy i KOMaH/1a MEHEKEPIB.
8.4. Oprasi3aliiiina cxema yrpaBJIiHHS.

8.5. KagpoBa moniTrka Ta cTpareris.

9. Or11iHKa PU3UKIB:

9.1. Tunu MOXKJIMBUX PU3HKIB.

9.2. CriocoOu pearyBaHHs Ha 3arpo3u JUist O13HeCy.

10.  diHAHCOBUIA IJIAH:

10.1. ITpuOyTKH Ta 30UTKHU.

10.2. I1nan pyxy rOTIBKH.

10.3. [InanoBuit 6anaHc.

10.4. diHaHCOB1 KOEDIIIEHTH.

11. JlomaTku.

g cTpykTypa € munie MHOpUOJIM3HOK CXEMOIO Oi3Hec-IUIaHy.
KonkpeTHuii Oi3Hec-iIaH MOXKe OyTH 1 HE TaKUM JIOKJIATHUM. AJe TyT
yKa3aHi Ti OCHOBH1 PO3/ILJIH, 5IKI HEOOX1IHO BKIIFOUUTH J0 Ol3HEC-IJIaHy,
OpPIEHTOBAHOTO Ha 3aJlyYCHHsSI IHBECTHUII Yy BUPOOHUYY JISUIBHICTD.

Bumoru 10 cTHI0 HAMCAHHSA TA 0QOpMJICHHS Oi3HeC-TLUIaHy

bizHec-mIan — 11 CBOEPITHUN PEeKIIaMHUN JOKYMEHT, Ha ITiJICTaBl
SAKOTO MOYHA 3pOOMTH BHCHOBKM HE JHIlE Mpo Oi3Hec, a ¥ mpo ioro
BJIACHUKIB. TOMY BOKJIMBUM € SIK 3MICT, TaK 1 30BHIIITHIA BUTJIA O13HEC-
TUTaHy.

bizHec-muan, K 1 Oyab-IKUW 1HIIWHA JOKYMEHT, IIJJIATA€ TICBHUM
BHMOTaM II0JI0 CTHJIIO HAITMCAHHS:

1) 6i3Hec-TUIaH Ma€e OyTH CTHUCIHUM, NPOCTUM, aje aJeKBaTHO
PO3KpUBATH CYTHICTh MIANPUEMHUIBKOIO TpoekTy. Jms OuibmocTi
HEBEJIMKUX MPOEKTIB (A4 peanizauii Korpux notpiono 80—100 tuc. rpH),
SK CBITYUTH TMpaKTHKa, oOcATH Oi3Hec-IiaHiB oOMexyroThes 20—25
cTOpiHKamu. B 1HIIMX BUMaAKax Ma€ OyTH MIATOTOBJICHUMN JAOKIaAHIIINI
Oi3Hec-T1aH. Y Oi3HEC-IUIaHI PEKOMEHAYETbCS YHUKATH KAPTOHHUX
BHpAa3iB, CyTO TEXHIYHOTO OIMKCY MPOAYKIIii, omepariid, mporeciB. Ciin
BUKOPUCTOBYBAaTH  3arajibHOBIIOMI  TepMiHH;  iHpopMalilo Tpeda
BUKJIQJIATH B JIIJIOBOMY CTHJI1, aJie SIKOMOTa JIOCTYITHIIIIE;

2) 6i3Hec-TIaH Ma€e OyTH (YHKI[IOHAJBHUM, TOOTO MICTUTH JIMILE
KOpHUCHY 1H(}OpMaIlito, ska I[IKaBUTh a00 MOXKE 3alliKaBUTH YWTada. 3a
HEOOXITHOCTI JTOJATKOBA, MOSCHIOBAJIbHA, MEPBUHHA 1H(OpPMAIlS MOXKE
OyTH BUHECEHa B J0J1aTKU (00CsT 10AaTKIB HE 0OMEXYETHCSA);

3) Oi3HEC-TNIaH Ma€ COHUpaTHCS Ha PEATICTUYHI MPUITYLICHHS.
[IporHo3u Ta nepenbOavyeHHs (K HAMOUIbII «Bpa3iMBay YacTUHA Oi3HEC-
IUIaHyBaHHs) TpeOa OOIPyHTYBaTH W MIAKPIOUTH MOCWIAHHAMU Ha
TEH/ICHIIIT Ta TPOIOPLIi PO3BUTKY raiy3i, Ha IPOBEAEH1 JOCTIIKEHHS PUHKY,
Ha JIOCBIJ JISUIBHOCTI KOHKYpPEHTIB Tomno. [loBipa 10 Oi3HEC-TUIaHy MOXKe
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OyTH cepilo3HO TijIpBaHa, SIKIIO 3alJIAHOBAaHI B HbOMY BIJIXWJICHHS BiJl
CepeIHBOTATY3€BUX MOKA3HUKIB HE MAIOTh IOCTATHIX Ti/ICTaB;

4) Oi3HEC-TUIaHy TPOTUIIOKA3aHUN 3aiiBUil onTuMi3M. bynb-ske
MPUNYIIEHHS B Oi3HECI Ja€ «HAa BUXOMI» KiTbKa PE3yNbTaTiB — Bif
HaWTIPIIOTO N0 HaWmimmoro. Y mporeci Oi3Hec- IIaHyBaHHS Tpeda
OpIEHTYBATHCS Ha HAWTIPUIMI pe3ylbTaT, CTBOPIOIOYM B TakKui CIOCIO
MIEBHMM 3amac «MIIHOCTI» Oi3Hecy;

5) Oi3Hec-TJIaH Ma€ OYTH JISTKUM JIJIl CHOPUHHATTS, YITKUM Ta
JIOT1YHHMM; TaKUM, 1100 Yy HbOMY MO’KHa OyJIO IIBUIKO 3HAWTHU MOTPIOHY
iHpopmartito. OTxe, y CTpYKTypi Oi3Hec-IJIaHy Tpeda BUIISATH PO3/ILITH Ta
naparpadu;

6) O13Hec-TJIaH  Mae 3a0e3ledyBaTH  OXOPOHY KOHQIICHIIHHOT
iHdopmari npo dipMy Ta T AiSUIBHICTE. 71 IbOTO MOKHA MKOPCTKO
KOHTPOJIOBaTU cdepy HOro pO3MOBCIOJKEHHS a00 CKJIACTH OKpPEMHUI
JOJIaTOK, SIKUHA MICTUTUME BCIO KOH(DiIeHUIMHy 1HQopmalio 1 Oyae
JOCTYIHHM TUIBKH THUM, KOMY TpeOa Taky iH(opMalito 3HaTH.

[cHyIOTh TakOX 1 MEBHI IpaBuia TEXHIYHOTO 0(OpMIIEHHS Oi3HEC-
many. Taki npaBuia nependavyaroTh:

. HAsSBHICTH TUTYJIHBHOTO apKyIIIa;

. HasIBHICTh CTOPIHKHU 3MICTY;

. PO3MIIIICHHS Pe3IoMe Ha IMOYaTKy O13HeC-TIIaHy;

. PO3MIIIICHHS B KiHITI O13HEC-TIJIaHy JI0AaTKIB;

. HasIBHICTh IIPUMITOK Ta ITOCHJIaHb Ha JDKepesia BUKOPUCTAHOT
1H(popMarlii.

dopMa TUTYJIBHOIO apPKYyLIA.
Ha tutynpHOMY apKyliii 3a3Ha4a€ThCsl:

. MOBHA Ha3Ba (ipMmu;

. anpeca (ipmu;

. tenedoH Gpipmu;

. Mpi3BUILA (Ha3BU), TUTYJIH, aAPECH, TeJIe(OHU BIACHUKIB
(3acHOBHUKIB) Qipmu;

. B1JIOMOCTI LI0JI0 XapakTepy Ta cepu O613Hecy QpipMu;

. BIJIOMOCTI ITPO 3arajbHi iHAHCOBI MOTPEOU;

. BKa31BKa Ha KOH(1IEHIHHICTh O13HEC-TUIaHY;

. MICSAILIb Ta PIK CKJIaJIaHHA O13HEC-TUIaHY;

. Npi3BHILIA ABTOPIB Oi3HEC-TUIaHY .

Odopmienns 3micty. bizHec-Tutan Tpeda MOMITUTH HA PO3AUIN Ta
naparpadu. Tomy 3a TUTYJIBHUM apKylIeM HaBOJIUTHCA 3MICT, SKHUMA
MICTUTh TEpeNiK  po3auliB, mnaparpadiB, TabmUIb Ta  1HIIOTO
UTFOCTPaTUBHOTO MaTepialy, T0JAaTKiB.

Odopmisroun Oi3Hec-TIaH, HEOOX1aHO KOPUCTYBATHUCS
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MOCJIIJIOBHOIO CHUCTEMOIO HyMepallii CTOPIHOK Y Mexax JTokymeHTa. [Ipu
IIbOMY PEKOMEHIYETHCSI JOTPUMYBATHUCS TAKUX TTPABUIT:

1) TUTYJILHUMA apKyIll HE HyMEPY€EThCS;

2) CTOpiHKa 3MICTy HE HYMEpYyeTbCa (SKIIO iX KUIbKa, TO
BOHU HYMEPYIOTHCS PUMCHKUMHU TG pamMu);

3) OCHOBHI PO3/ILIH HYMEpYIOThCs apabchkumu 1idpamu 1, 2, 31 1. 1.5

4) TOTATKY MMO3HAYAIOTHCS BEIMKUMU JTiTepamu A, b, B 1 T. 1., Hamp..

«JlogaTtok Ax;

5) CTOpIHKH JOJaTKIB HyMepyroThes Tak: Al, A2, A3; b1, B2, B3 1. 1.

CkinaganHst pe3oMe. bi3Hec-TUIaH pPO3MOYMHAETHCS 3 PE3IOME.
Pestome BikpuBae 6i3HeC-IUIaH, ajie CKIAAal0Th HOT0 TUIBKU MICIS TOTO,
SIK HaITUCAaHO OCHOBHI po3/1iik Oi3HEeC- TIJIaHy.

['onoBHE 3aBHaHHS pe3toMe — IMOKa3aTu, 110 MiAIpUEMEIs 100pe
YCBIJIOMJIFOE OCHOBHI TOJIOKEHHSI Ol3HEC-IUIaHy Ta 3JaTHUWA YITKO W
JIOTIYHO iX BUKJIACTH. 3aHANTO JCTAJBHE Ta BEIHMKOTO OOCATY pe3loMe
B)KKO YMTATH. 3aHAJITO CTHUCIIE — MOE CTBOPUTH HEAICKBATHE YSBIICHHS
po Oi3Hec.

Pe3toMe — 1ie kopoTkuil (1—2 cTOpiHKK) OIS T1AIPHUEMHHUIIBKOTO
MPOEKTY, MOr0 KIIOUOBUX, HAHOUIBII BaXKJIMBUX Ta 3HAYYIIHUX ACIEKTIB,
3IaTHUX MPUBEPHYTH yBary MOTEHLINHOTO 1HBECTOpA Ta 3alHTEPECYBaTH
H0T0 B JAJIBIIIOMY JETAJIbHIIIOMY BUBUYECHHI O13HEC- TUIaHY.

DaKTUYHO PE3IOME € TPAHUYHO CTHUCIIOI0 BEpCi€ro Oi3HeC-TUIaHy, He
BCTYIIOM JI0 HHOTO, a HIOW «TIOB1JIOMJICHHSIM IIPO HAMIpW».

CxiailanHg pe3loMe — BaXJIMBUM Ta BIANOBIIAJBHUN —eTan
3aBepiieHHs poboTu Hax Oi3Hec-TiaHoM. [loTeHIliiHI  1HBECTOPH
OTPUMYIOTH 0araTo pI3HUX MIANPUEMHUIIBKUX TMPOEKTIB. BoHM, sK
MpaBUJIO, CIIOYATKy YHUTAIOTHh PE3IOME 1, SKIIO BOHO iX HE 3alliKaBUJIO,
O13HeC-TUIaH Jalll He po3risaaTk. ToMy pe3toMe 000B’I3KOBO:

1) Mae OyTHM HamucaHe Tak, MO0 MaKCUMaJIbHO 3allIKaBUTH B
O3HAMOMJICHHI 3 O13HEC- IJIaHOM,;

2) Mae JaTH YUTA4eBl JOCTATHBO YIiTKE YSBIICHHS PO THUTAHHSA,
JIE€TaNbHIIIE PO3IJIIHYTI B OCHOBHIM YacTHHI O13HEC-TIJIaHy.

Ha mpakTuili pe3roMe CKIaJIar0Th, BAKOPHCTOBYIOUH BXKE HAIMCAHY
OCHOBHY YacTHHY Oi3HEC-TUIaHy. 3 KOXKHOTO HOTO pO3[iay BHUOMPAIOTh
HANOUIBIII CYTTEBI Ta «ACKPaBi1» aCEKTH MalOyTHHOTO Oi3HECY.

Buknan marepiany B pe3toMe, sIK PaBUIIO, TOYMHAETHCS 31 CTHCIIOTO
OMHCY KOHIEMIIi MPOMOHOBAHOTO Oi3HECY Ta YHIKAJIBHUX XapaKTEPUCTUK
¢bipmu, K1 1aayTh 3MOTY 33J0BOJBHUTH MOTPEON MalOyTHIX KIIEHTIB 1
3a0e3neunT JITUPYBaHHS Yy BiAmoBimHii cdepi. Jlam BUKIAZAIOTHCS
nepeBaru M mependadyBaHi pe3yiabTaTH IISIBHOCTI (QipMH B KOXHIN 3
dyHKuioHanbHUX chep (MapKEeTUHT, BUPOOHUIITBO, MEPCOHAN, (PIHAHCH) 3
TUM, 1100 oOXapakTepusyBaTH (IpMy SK KUTTE3NATHY Ta YHIKAIbHY
Oprasizariio.
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OpieHTOBHMIM  MEpeNiK  KJIIOYOBUX  aclleKTiB  Oi3Hecy,  sIKi

BUKJIQJIAIOTECSI B PE3IOME,:

e OmUC KOHIEMIi 0i3HeCy, HOTO MOXKIIMBOCTEH, KOTPi

3a0e3nevyBaTUMyTh TIepeBaru
BIJIOMOCTI TIpO IIIHOBHI PUHOK Oi3HECY (OCHOBHI CIOKHBaui,
0CcOo0IMBOCTI 1X 00CITYroBYBaHHS, Niepea0dauyBaHi 0OCSATH MPOJAKY,
4acTKa PUHKY);

e YHIKaJIbHI XapaKTepUCTUKU O13HECY, HaWCyTTeBIII
KOHKYPEHTHI mepeBaru ¢ipmu, ki MaroTh Miciie abo Oy1yTh CTBOpPEHI
BHACJIIJIOK peati3allii po3po0JIeHol cTpaTerii;

e BIJOMOCTI TMPO KOMIIETEHIIIO ¥ MpodecioHali3M KepiBHUKA
¢bipMu Ta WiIEHIB KOMaHAN MEHEIKEPIB;

e OCHOBHI nepeadavyBaHi MOKa3HUKHU (hIHAHCOBOI JISIILHOCTI
¢dipmu (MpUOYTKOBICTh, IEPIOJ AOCATHEHHS 0€330MTKOBOCTI, TEPMIH
MTOBEPHEHHS 1HBECTHII! TOIIIO);

° XapaKTEepPHUCTHKA 3arajibHUX NoTped y KomTax, Oa)kaHoi
(dopMH X OTpUMAaHHS, MOPSIKY Ta HANPSAMKIB iX BUKOPUCTaHHS, (GOpM
MTOBEPHEHHS 1HBECTOPY.

Pe3tome 3aBepiryeTbesi 0COOMCTOIO OIIHKOIO MiANMPUEMIIEM IIaHCIB
Ha yCIiX HOTO MPOEKTY.

HMonatku. OnHa 3 HAaWBAXKJIMBINIUX BUMOT J10 Oi3HEC-IUIaHy — 1I€
foro nakoHiuHICTb. Yepe3 Te€ B HbOMY MPAKTHYHO HEMOXKJIMBO JIaTH
JOKJIaIHY 1H(POPMAIIiI0 PO BAKIIUBI aCMIEKTU MalOyTHbOTO Oi3Hecy. Jlis
[[bOTO BUKOPUCTOBYIOTh JOJATKH.

VY nomatkm Tpeba BKIOYATH JIMINE T1 JOKYMEHTH, IO B HHUX
0e3Mocepe/IHbO  3alHTEPECOBAH] MOTEHI[IHI 1HBECTOPU YU KPEAUTOPHU
(pemiTa JOKyMEHTIB MatOTh Oy TH 3a3/1aJierib MATOTOBIEH1 JJIsl HETaHHOTO
MO/IAHHS B pa3l NOTPEOU 3alIHTEPECOBAHUM 0CO0aM).

[TocunanHs Ha BC1 JOKYMEHTH, Kl MICTATHCSl B J10JjaTKaxX, MarOTh
OyTu 3p00JIeHI B TEKCT1 O13HEC-TIIaHy.

30KkpeMa B JOJAaTKH 0 Ol3HEC-MJIaHy MOXKYTb BKJIIOYATHUCS: JIUCTU
BIJl KIIIEHTIB, OUCTpUOYTOpIB, MIAPSAYMKIB, 1H(OpPMAIINHI AOKYMEHTH
(mepBUHHI BIJOMOCTI), YTrOAM OPEHAMU, KOHTPAKTH, IHINI THUIH YTOJ,
NPENCKYypaHTH TMOCTAaYaJbHUKIB YM KOHKYPEHTIB, TOOTO BIJJOMOCTI, IO
JeTaii3yloTh, YTOYHIOIOTh, MOSCHIOIOTh 3MICT OCHOBHHMX PO3ALUIIB Oi3Hec-
TJIaHy.

Haityacriire B 1o01aTKU BUHOCSTD:

¢ TIEPBUHHI MaTepiaiay aHaJi3y pUHKY;

o cnenu@ikaiii npoayKIii;

° pEeKJIaMHI MaTepiaju;

° CXEMy BUPOOHHYHX MOTOKIB;

e CXEMy OpraHi3aliiiHoi CTPYKTYpH;

e KOPOTKY ciy>k00BY xapakTtepucTuky (CV) BJIaCHHUKIB 1 KIIFOYOBUX
MeHeKepiB (pipmu (He Oliablie OJIHIE]T CTOPIHKM 3 OMKMCOM TPYAOBOL
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JUSITBHOCT, OCBITH, 3HaHHS POQeCciHHUX 000B’ I3KIB, OCOOJIMBUX YMIiHb);

o yTOAU OPEHIIH;

e TApaHTIMHI JMCTH BiA OCHOBHUX KIIEHTIB, TOCTaYaJIbHUKIB,

KpPEIUTOPIB;

° PEKOMEHJAINHI JTUCTH, K1 MATBEPKYIOTh BUCOKY PEITyTaIlio i
HaJ1MHICTh KEPIBHUKIB GipMU;

o IOPUAMYHI JOKYMEHTH (KOMii yCTaHOBYMX JOKYMEHTIB,
KOHTPAKTIB, yTO/l, TaTeHTIB, JIIEH31H TOIIIO).

Tema 4. TIPOAYKT (ITOCJYT'N) ®IPMHU I PUHOK.
IJIAH MAPKETHUHI'Y

3HaTH Ta po3ymiTn:

i1, ToriKa pO3poOKH Ta CTPYKTypa po3auty “T'amyssb, ¢pipma Ta ii
npoaykiis”. 1ii, Jorika po3poOku Ta CTpyKTypa po3aury “locmimkeHHs
puHKY”. 3aBIaHHA MapkeTuHr-ruiany. Lum Ta  sorika  po3poOku
MapKeTuHr- rany. Ctpareris MmapkeTuHry. Etanu onpairoBanHs cTpaTerii
MapKeTUHTY. 3aco0u peaizallii cTparerii MapKETHHTY.

MPOAYKT (ITOCJIYTA)

VY upomy posnisi Bu moBuHHI JaTH 4iTKe BUSHAYCHHS Ta OMKC TUX
BU/IIB MPOAYKIIT ab0 mochyT, Kl OyayTh 3alMpoONOHOBaHI Ha PUHOK. TyT
CHiJ 3a3HAYUTH JICSKI aCMEKTU TEXHOJIOT1i, HeOOX1AHOI /I BUPOOHUIITBA
Bamoi npoayxkuii abo nociayr. Baxxnuso, 00 15 yactuHa OyJia HarMcaHa
3pO3YyMUIOI0, 4YITKOKO MOBOIO, 3pO3yMiIOK i Hecneriaiicta. He
BUKOPUCTOBYITE NPO(ECIHMI KapTroH.

OnuuIiTh OCHOBHI XapaKTEPUCTUKH BaIloi MPOAYKIIil, IPU LIOMY
3po0iTh aKLEHT Ha IMepeBarax, Aki Bama mpoaykiisi Hece MOTEHUIMHUM
MTOKYTIIISIM.

Hyxxe BaxiauBo, MO0 BHU MIAKPECTNIM YHIKAJIbHICTh Bamoi
npoaykiiii abo mocayr. Ile Moxke OyTH BUpakeHO B Pi3Hii (opmi: HOBa
TEXHOJIOT1s, SIKICTh TOBapy, HHU3bKA COOIBAPTICTh YU SKECh OCOOJUBE
T1IHICTD, SIKE 3aJ0BOJIBHSE 3alIUTaM IMOKYMINB. Takox He0OXiIHO, 11100 BH
M1IKPECIUIA MOYKIUBICTh BIIOCKOHAJICHHS JTAaHOT MPOYKIIiT (TIOCIIyT).

InBecTOpy piaKO BAAIOTHCS A0 CIHIBIOpalll 3 KOMIAHIEW, 110
CHEIaTi3y€eThC HA €IMHOMY BH1 TPOIYKIIi, HE MAalOUYd MNpPU I[BOMY
JI0Ka31B MOYKJIMBOCT]I MOTO BAOCKOHAJIEHHS.

OnumriTh HasiBHI y Bac mateHT a0o aBTOPCHKI MpaBa Ha BUHAXOAU
a00 MPUBEIITH 1HIII MPUYUHH, SIKI MOTJIM O MEPElIKOAUTH BTOPTHEHHIO
KOHKYypeHTIB Ha Bam punok. TakumMu nDpUUMHAMH MOXYThb OyTH
€KCKJIIO3MBHI MpaBa Ha PO3MOBCIO/DKEHHS 1 TOProBl MapKu. [HBecTOpu
BBAXKAIOTh 32 KpaIlle 3/T0POBE BiICYTHICTh KOHKYPEHIII].
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AHAJII3 PUHKY

PuHOK 1 MapKeTHHT € BUpIIATLHUMH (aKkTopaMu Uil BCIiX
KoMITaHi. HalreHiaapHII TEXHOJIOTIT BUABIISIOTHCS MAapHUMHU, SIKIO Ha
HUX HEMA€ CBOIX MOKYIIIiB. BUBUEHHS pUHKY - OJTHA 3 TOJIOBHUX MPOOJIEM
HOBOro Oi3Hecy. Takum unHOM, maparpad Oi3Hec - MIaHy, MPUCBIYCHUN
PUHKY 1 MAPKETUHTY, YaCTO € HAMOLIbII BaKKUM JIJIsI HAITMCAHHSI.

Bam HeoOxiHO TIepekoHaTH iHBecTopa (1 mepeKoHaTucs: camomy!)
B icuyBanni punky juis Bamoi npoayxkiiii, B Tomy, mo Bu iioro po3ymiere
1 3MOXeTe TMpoJaBaTH CBOIW mpoxaykiiro. Hemaui Oinbimocti 3
POBAJIMIIUCS KOMEPLIMHUX MPOEKTIB OyJia MOB's3aHa caMe 31 CIIa0KHUM
BUBUCHHSIM DPHUHKY 1 3 TIEPEOLIHKOI HOro eMHocTi. Bam HeoOXxigHO
HonepeHbo 310patu 1 00poOUTH BeUKUN o0cAr "d4opHOBOI" 1H(pOpMAIIii.
TunoBuii mporec TOCHTiIKEHHS
pUHKY nependaydae 4 eranu:

BU3HAYCHHS TUIY JAaHUX, SKi

Bam mnotpiOHI; momyk nux

JaHUX;

. aHaIl3 TaHuX;
o peanizarlisi 3aX0/liB, 1110 JJO3BOJISIOTh BUKOPUCTOBYBATH
111 JaH1 Ha KOPUCTh MIAIPUEMCTBY.

Haiinepmni  BimomocTi, siki Bam OymyTes mnoTpiOHi: XTO Oyne
KyIyBaTH y Bac ToBapu, Jie Bama Hima Ha punky? KpiM Toro, HeoO0XiiHO
CIIPOTHO3yBAaTH PUHOK 1 3HAWTH BIAIMOBIJII HA MUTAHHS MPO TE, XTO, YOMY 1
CKUIbKM Oyzie TOTOBMM KynuTH Barmoi mpomaykiii 3aBTpa, micisi3aBTpa 1
B3arajii MpoTIroM HauOJIMKYMX 2-X POKIB.

Taxuii OUIyK MOBUHEH NMPOXOAUTH ITOETAITHO.

[lepmuii eram - OIlIHKAa IOTEHIIMHOI €MHOCTI PHHKY, TOOTO
3arajbHOI BapTOCTI TOBApiB, KOTPl MOKYMHI IMEBHOIO PEriOHY MOXYTb
KYNUTH, CKaXIMO, 3a MICSIb 4YM 3a piK. BenuuumHa 115 3aJI€XKUTh BIJ
Oaratbox  (akTopiB - COLIAJBHUX, HAI[IOHAIBHUX, KYJbTYPHUX
KJIIMAaTUYHUX, 4 TOJIOBHE - BiJl €KOHOMIYHHUX, B T.4. BiJl PIBHS JIOXOJIB
BallIMX MOTEHUIMHUX MOKYMIIB, CTPYKTYPH iX BHUTpAT, TEMMIB 1H)IIALI],
HasBHICTh paHillle KYyIUICHMX TOBapiB AaHAJIOTIYHOIO YW MOAIOHOIO
MIPU3HAYEHHS TOLIO.

Hpyruii eran - OI[iHKa MOTEHUIWHOI CyMH NpPOAaXiB, TOOTO Ti€i
YaCTKA PUHKY, SKy B B TPHHIUIT MOXKETE CIOMIBATHCS 3aXOMUTH 1
BIJIMOBIIHO Ti€l MaKCMMalbHOI CyMH peamizailii, Ha sSKy Bu MoxeTte
PO3paxoBYBaTH.

B pesymbrari  Takoro = aHamizy, SKAW  Ha3UBAa€TbCA
MAPKETHMHI'OBUM, Bu 3moxkere, B KIHIIl KIHIIB, BH3HAYUTH
npuOJM3HY KUIBKICTh KIIIEHTIB 3a MICS1b, HA SIKY MOKHA PO3pax0OBYBaTH.

Agne o0 iX OTpUMaTH peajbHO, MOTPIOEH TPETI eTar, TPETiid KPOK
JI0 OIIIHKM peajbHUX 00CATIB mpojaxiB. Ha mmpomy erari BaM HaleXHUTh
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OLIIHUTH, CKUIbKM PEAJIbHO BU 3MOKET€ MPOAATH (BUPYUUTH 32 HaJaHHS
MOCIIyT) B KOHKPETHMX YMOBaX BalllOi ISUTBHOCTI, MPU MOMJIMBHUX
BUTpAaTax Ha pekjiaMy 1 TOMY PiBHI I[iH, SKHI B Ma€Te HaMip BCTAHOBHUTH,
a TOJIOBHE - fK 1€l MOKAa3HUK MOKE 3MIHIOBATHCS MICALD 3a MICSALIEM .

[linroToBKa TaKOro MPOTHO3Y MOMJIMBA 3a JIOMIOMOTOIO PI3HHX
MeromiB. Jlus napiGHOTO Oi3HECY IUIKOM MOXKJIMBO  OOMEXKHTHCS
EKCIIEpTHUMU TPHUKUIKAMH, KOTpl crupanucs O Ha Bam BmacHwmiA
npodeciiiHuil 10cBia ado M0CBia (haxiBINB, SKUM MOYKHA 3aIUIaTUTH 3a
KOHCYJIbTAIII1.

Skmo Bxke 3BepTaTHCS 3a JONMOMOrow 10 (axiBiiB, Oymno 6
HEIOraHO OOTOBOPHUTH 3 HUMHU 1 IiHY, MO SKIA MOKYMIll OyAyTh 3TOJIHI
KynyBaTtd Bamry npoaykiiito, He 3BepTaloud yBaru Ha MNPONO3MUIIIi
KOHKYPEHTIB 1 HE BIIMOBJISIFOUMCH B1J] TOKYTKH TaKOTO POy B3araii. SKio
Bam BaacThcst 3poOUTH Taky OIiHKY, TO MOYKHA CKa3aTH, 0 Bu BUKOHAIH
CBOIO MPOrpamy - MaKCUMyM B 00J1aCTi TOCHIPKEHHS PUHKY.

[IpupoaHo, mo npu 1pOMY BU 30epere 1H(OpMAIlIo 1 PO CBOIX
MOKJIMBUX KOHKYPEHTIB: X TOBapH, AKICTh MPOIYKLIi, MPUOIH3HI LIIHUA Ta
YMOBH MPOJaxy. A 11e TeX MOBUHHO OyTH Bi1I0OpakeHO B O13HEC-IIJIaHI,
00 1HBECTOp MII OLIHUTH NOBHOTY Bamoro momaHHs OpoO pPUHKOBY
KOH'FOHKTYpY 1 IpOoayMaHicTh Bamoro npoekry.

Bu moBuHHI1 BiIMOBICTH HA HACTYITHI MUTaHHS:

XTO € HAOUTBIITUM BUPOOHUKOM aHAJIOTTYHUX TOBApiB?

» Yu Gararo yBaru i 3aco0iB BOHU MIPUALUISAIOTH peKiiami?

» IXHs mpomykuis: OCHOBHI € XapaKTepPUCTUKHM, PiBEHb
SIKOCTI1, JTU3aiiH, JyMKa ITOKYIIIIIB.

= SIkwmii piBeHb I1iH Ha 1X MPOAYKITiF0? SIKa IXHS MOJIITHKA I[1H?

» Bu mNOBUHHI yTpuMatucs BIJ JaKyBaHHA JIMCHOCTI.
3maBasiocss 0, YW HE Kpalle MPOMOBYATH TPO IEepeBaru
KOHKYPEHTIB, CKa3aTH MPO HHUX MUTIIEM, 3aT€ BUITHYTH iX
cinabkocTi?

He minnaBaiitecss mii cnokyci. Ilo-mepiie, Halgopoxye BiacHa
penyrais. [lo-gpyre, sikio Bam Bractbes 00aypuTH iHBECTOPA, @ TPOEKT
npoBaUThesa, Bam kpeauT Ouibline HEe 0aYynTH, TPUHANMHI BIZICOTOK Oy/e
Habararo BUIIIE.

Tomy Kpaiiie OIIHIOBAaTH CBOiX KOHKYPEHTIB TPaHUYHO TBEPE3O.
Ane He GodATHCS 1X, a BKA3yBaTH Ti MPOTAJUHU B iX cTparerii abo sSKicHI
XapaKTEPUCTHKU TOBApiB, KOTP1 BIAKPUBAIOTH JJISI BaC PEAJbHHMM IIaHC
JIOMOTTHUCS YCITIXY.

IIJIAH MAPKETUHI'Y
Jlnst Toro, mo0 MOTEHLIWHI KIIEHTH MEPETBOPUIIMCS B PEabHHUX,
MajoMy TMIANPUEMCTBY HEOOXITHO MaTH IIaH MapkeTuHry. lled mian
NOBUHEH MOKa3aTH, YOMY KIIEHTH OYyJIyTh KyIyBaTH Ballly HPOIYKIIIO.
SIkmo mpu ouiHmi o0cAriB 30yTy HE HABOAATHCS BCl HaapiOHimI
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OAPOOUIIL, SIK BiH Oy/1e JOCATHYTHM, TO 1€ HEMUHYYE BUKIINYE HEJOBIPY 3
00Ky MOTEHI[IHOTO 1HBECTOPA.

Tyr Bam HEOOXiZHO TPOAYMaTH 1 TMOSCHATH TOTCHIINHUM
napTHepam abo IHBECTOpaM OCHOBHI €JIEMEHTH CBOTO IJIaHy MapKETUHTY:
IIHOYTBOPEHHS, CXEMY PO3IMOBCIOJDKEHHS TOBApiB, pPEKIaMy, METOIH
CTUMYJIIOBaHHS TPOAAXKIB, OPraHi3allii0 MiCIAMNPOJAKHOTO CYIPOBOAY,
dbopmyBaHHS IMIIDKY. SIKIIO y Bac HEMae CHeEIiadbHOI OCBITH, BapTO
MOYNTATH KHUTH 3 MapKETHHTY, 3BEPHYTHCS 3a KOHCYJBTAII€l0 JI0
daxiBIis.

Linoymeopenna. Sk npaBWIbHO BCTAHOBUTH IiHY Ha ToBap? Och
OCHOBHI MTPUHIIMIIH:
» [lina ToBapy moBuHHA OyTH BHIIIE HOTO COOIBAPTOCTI.
» [liHa BUBHAYAETHCS MOKIMBOCTAMHU PUHKY.
» [{ina noBuHHa 3a0e3ne4nTy MakcuMainbHui npudyTok! (Hema
3a OJIMHUIIIO TPOAYKIIii, a 32 SIKUM - TO TIEP10/1 Yacy).
[{iHOyTBOpEHHS HE 3BOAUTHCS 0 MPOCTOTO 3'sICYBaHHS MUTAHHS PO
co01BapTiCTh TOBapy, U100 MOTIM HNPOCTO AOJATH MPUOYTOK. KanbKysiis
BUTPAT BUPOOHMIITBA 11€ IIOCh CaMO COOOI0 3p0O3yMijie, a IIIHOYTBOPEHHS -
e nuTa”Hsg nomTtuku. o6 3amyunTn moKymis, 30BCIM HE OOOB'SI3KOBO
pOOUTH TOBap 4M MOCIYTy AElIeBUMHU. JlemeBu3Ha ToBapy 4acTto OyBae
OCHOBHUM MOTHBOM IOKYIIKH, aJI€ JAJIEKO HE 3aBKIU. SKILIO TOBAp KOUITYE
3aHaJTO JICLIEBO, 1€ MOXKE JYyXE€ HEraTMBHO MO3HAYUTHCS Ha o0csrax
peanizanii. [{[iHu MOXHa JIerK0 CKMHYTH, a MIHIATH iX OTIM Oyie Habarato
BaXKue.

Bumpamu eupoonuymea. B3arani kaxyudu, BATpaTH BUPOOHUIITBA
pO3MAaaloThCsl Ha JBI KaTeropii: MOCTIMHI Ta 3MiHHI. Jl0 mOCTIHHMX
HaJie)KaTh BUTPATH, 110 3aJUIIAIOTHCS HE3MIHHUMU BIJIHOCHU-KOBI OOCSTIB
peanizauii MPOAYKII: HAaNpHKiIaA, OpEeHIHA IaTa, Mjiara 3a TenedoH,
aMIHICTPATUBHI Ta 1HII HAKJIaJHI BUTpaTu. J[0 3MIHHUX BITHOCATHCS
BUTpATH, OE€3MOCEPENHbO MOB'sI3aH1 3 BUPOOHUIITBOM NpOoAyKuii. Jlo HuX
BIJIHOCATBCSI BUTPATH Ha CUPOBHMHY 1 MaTepiajid, BUTPATH HA YIAKOBKY 1
JIOCTaBKy, 3apo0iTHA ry1aTa. 31 301bIIEHHSIM 00CST1B peari3allii 11l BATpaTH
TaKOX 3POCTAIOTh.

[cHyrOTH XapakTepHi 3aJIeKHOCTI JOXOAYy 1 BHUTpAT BIJ 00CITY
OpofaxiB. 3a JOMOMOrOK IOTO MOKHA pPO3paxyBaTd TOUKY
0€330UTKOBOCTI.

"Butpatu mmtoc nmpuOyTok". 3acTOCOBYBaTH HOro MOXHa TUIBKH B
TOMY BHUIIAJKy, SIKII0O HEMa€ KOHKYpEHTIB. B 1HIIOMY BHUIAagKy Yy
KOHKYPEHTa MOX€E BUSIBUTUCS PIBEHb BUTPAT HUKYE, HIXK y Bac. Toai Homy
HE BaXXKO Oy/ie BUTICHUTH BacC 3 pUHKY.

[nmmit merox - "JlypHe mNpoXOIKEeHHS 3a KOHKypeHToM'. Bu
BuOupaere ¢ipMy - Jigepa NOpoAaXiB IO BalloMy HPOAYKTY 1
BCTAHOBJIFOETE TAKWM JK€ PIBEHB IliH, SIK Y HHOTO. Y HBOTO BEJIUKI 00CSTH,
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BiH BUTPAYAETHCA HA MAPKETUHT 1 HOMY BHJIHIIIE. | THM HE MeHIIIe B Ha3Bi
OO0 METOJly He aapma € cioBo "nypue". CrnpaBa B TOMy, 110 BU TaKUM
YUHOM BTPAYa€Te CaMOCTIHHICTH 1 KOHTPOJIb HaJl cuTyartieto. dipma - miaep
MO’KE MMPOBECTU MOJICPHI3AIIIO 1 3MEHIIIUTH IIHA. BU MOKeTe BUSBUTHCS
HETOTOBUM JI0 IHOTO.

I mapemTi, camMuM CKJIaJHUM, ajie 1 CaMUM HAAIMHUM € METOJ
IIIHOYTBOPEHHS, SKUH MOKHA Ha3BaTH 3aTPaTHO - MAPKETUHTOBHUM, TaK 5K
BiH MMO€EJHYE B cOO1 aHAJI3 cCOOIBAPTOCTI 1 OpMYBaHHS 111H 3 YpaxyBaHHIM
Ballloi MAPKETUHIOBO1 TaKTUKH. L{el MeTo1 HEMOXKIIMBO 3BECTH J10 HAOOPY
(dbopMy1 - BIH BUMarae TBOPUOCTI, aJie 3aTe 1 Pe3yJIbTaTH MOXKE MPUHOCUTH
BUHSTKOBO BHCOKI.

Eman eécmanoeénenns ocmamounux yiH Peani3yeThCs BXKE B X0l
KOHKPETHHUX IEPEroBOpiB 3 KIIEHTaMH, aje TOTYEThCS JO I[LOTO Tpeda
3a3ganeriap. TyT NOTpiOHO BUPIMIUTHA HACTYIIHI 3aB/IaHHS:

* CTBOPDHTH BJIaCHy CHCTEMYy 3HIDKOK 1 HABUUTUCA HEIO
KOPHCTYBaTHUCS.

* BH3HAUYUTH MEXaHI3M KOPUTYBaHHS IIH B MallOyTHbOMY 3
ypaxyBaHHAM CTaJid >KUTTS BalIOro TOBapy 1 1HQIAUIAHUX
IPOLIECIB.

Bci 3HWKKM 3 IIH OpONO3ULIl  MEepPecHigyloTh  3aBJaHHS
3QJIy4YUTH KIIIEHTA.

Hailinpocrima 3HMXKa - 3a [UIATDK TroTiBKOw. Ilpuumna -
MIPUCKOPEHHS 000pOTY IPOIIEH.

[Ilo crocyeThcsi KOPUTYBAHHS IIH y Yaci 3 ypaxyBaHHSM €TalliB
JKUTTS TOBapiB, TO TyT Tpeba HarajaTH MpPO TEOPil0 KUTTEBOTO IUKITY
tToBapy. CeHc ii B ToMy, 110 Oy/1b-SKHil TOBap MOI0HO JIFOAWHI TPOKUBAE
HA PUHKY CBO€ XHUTTS, IO BKJIIOYAE€ MOJIOJICTh, 3PITICTh, CTApIHHS 1
cmMepTh. | Ha KOXHOMY 3 IMX €TalliB MHUTAaHHSA LIHOYTBOPEHHS
BUPIIITYIOTHCS TTO-CBOEMY.

Hanpukian, koiau ToBap MOJOIUH, TO IiHAMU Tpeba CTUMYJIIOBATH
3pOCTaHHS MONUTY Ha HHOTO. | TYT LIIKOM BUIIPaBIOBY€E ceOe cTpaTeris
TUMYACOBOTO 3aHWIKEHHsI 11H. 30BCIM iHIIA CIpaBa, KOJU TOBAap JOCST
3puUIOCTI 1 TOMMT Ha HBOrO cGOpMyBaBcs. Y 1EeH MOMEHT MOXKHa
CTUMYJIIOBaTU 3pPOCTAHHS OO0CATY TPOAaXiB 3a PAaXyHOK BMIJIOrO
MaHEBpPYBaHHs I[ilHAMKM Ha MoAMudIKallli MEepBICHOTO TOBapy, KiJIbKa
3aBUIIYIOUM iX JIJIi OTpUMaHHs Hailouibimoro npulOyTtky. Komu x ToBap
MOYMHAE CTApITH 1 MOMUT HA HHOTO Majae€, 1 MOMUT HA HBHOTO MaJae, TO
KUTTSI TOBApy MOXKHA MPOJOBXHUTU 32 PAaXyHOK PI3KOTO 3HIKEHHS I1H
(HampuKaA, Take 3HKEHHS ILIH Ha MIKPOKAJIbKYJISTOPU MPHUBENIO 0
pi3koro cTpubka B 00csTax ix mpojax i Macu MpuOyTKy BUPOOHUKIB, T. K.
MIPY HOBIH I[iH1 TAaKWH TOBAP BUSBUBCS JOCTYTHUI KOXKHOMY IITKOJISIPEBI).

Cmumynrosannss 30ymy. llepu HDK TPUCTYNAaTH JO TUIAHYyBaHHS
KaMMmaHii 31 CTUMYJIIOBaHHS 30yTy, HEOOXIHO YITKO BM3HAYUTHCS, SKI
KOIITH OyJayTh BUAUICHI BamMu Jjisl 1boro. Haiikpare B Takiili cutyarii -
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MPOBOJMTH MOJIOHOTO POAY BUTPATH 3a CTAaTTEl0 "MOCTIMHI BUTpaTu'.
['apna peknama 1 cTUMyINIOBaHHs 30yTy - 16 HE BUTPATH, a 1HBECTHIIIi,
OpUYOMY Taki, SKI TPUHECYTh JUBIIEHAM Y BUIJSAL PO3MIMPEHHS
BUPOOHMIITBA.

JUis naBHO 1 CTIAKO TPALIOIOYOro MiAIPUEMCTBA KOIITH 31
CTUMYJIIOBAaHHS 30yTy PEKOMEHIYETHCS BUIUIATH y BUTJISAII YaCTKU Bij
obopoTy. SKImI0 MIANPUEMCTBO TUIBKM BIAKPHJIOCh, TO KOINTH 3
IIPOCYBAHHS TOBAPIB CJIIA BUAUIATH CIICIIATBHO.

BuK1I09HO Ba)KIMBO BUSHAYUTH Ha KOT0 Oy IyTh CIIPSIMOBAH1 3aX0I1
1 XTO 11e Oy/1€ BUKOHYBATU: CXWJIATH MOTEHIIMHOTO MOKYMIISI CKOPUCTATUCS
MOCIIyTaMH JIaHOTO MIAIPUEMCTBA.

Oco0nuBy yBary npu 1jiaHyBaHHI KaMIaH1i 31 CTUMYJIIOBaHHS 30y Ty
CJILJI IPUAUTUTH YOTUPHOM (haKTOpaM:
3HAWTH MOTEHIIMHUX KIICHTIB
3aI[IKaBUTH 1 CTUMYJIFOBATH 1X
3a/I0BOJILHUTH 1XHI1 TOTpeOU
npojaru!

[Io6 BuOpaTH MpaBUIILHUIN METOJT CTUMYJIIOBAHHS 30yTY MPOIYKIIii
HiIPUEMCTBA, JIOBEJIETbCS TPOXH TMOEKCIEPUMEHTYBATH. MOMXKIMBO
HeoOXx171HO OyJie BUKOPHUCTOBYBATH Pi3HI criocoou. CripoOyiTe mogymaru,
Ha 1110 IIBUJIIIE 32 BCE BIATYKHETHCS Ball KIEHT. OCh JIesKi 3 HUX:

— BIpaBa

—  Ta3eru

—  CIeUialibHI KypHaIIU

—  JIOBIIHHUKHU

—  panuio

— pekjaMHI IUTH (HAa OaraTOJIFOAHUX MICIISX)
— PpEeKJIaMHi OTOJIOIICHHS

— pexiama Ha TPaHCIOPTI

— TeneOayeHHs

—  MpsIMI IOIITOBI BIJITPABJICHHS
— oco0OucTe NepPEeKOHAHHS

—  BHCTaBKH

CnpoOy¥iTe mogyMard, Ha IO IIBUAIIEC 32 BCE BIATYKHETHCS Balll
kimieHT. Och JesKi 3 HUX: Ta3eTH, CICHiaNbHI KypHAIIU, TOBITHUKH, Paio,
peKJlaMHI IIMTH, PEKJIAMHI OrOJIOIIEHHS, peKJaMa Ha TPaHCIOPTI,
TeneOaueHHs, MPsSMi TOIITOBI BIAMpaBICHHS, OCOOUCTE TEPEKOHAHHS,
BHCTaBKH.

IIJTAH BUPOBHHUIITBA

Y 1mpoMmy po3aunl MOBHMHHI OyTH omucaHl BCl BUpOOHWYI abo iHMI
poOoul mpouecu, sKi BinOyBaroThCs Ha Bamriil ¢gipmi. TyT BM MOBHHHI
PO3IIISIHYTH BCl MUTaHHS, MOB'sI3aH1 3 MPUMIIIEHHSIMH, K1 BU 3aliMaeTe, ix
po3TanryBaHHSIM, OOJIafHaHHAM, TepcoHamoMm. Kpim Toro, B I1bOMY
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naparpadgi MoBHMHHa OYTH MPUIJICHA yBara IUIAHOBAaHOMY 3ay4YeHHS
CyOImi IpsITHUKIB.

[HBecTOpiB 3aBXKAM I[IKABUTh MHTAHHA: SKUM YMHOM Oi3Hec Oyze
rapaHTyBaTH fAKICTb CBO€i MpoAykiii abo mocayr? Tomy BH MOBUHHI
KOPOTKO TOSICHUTH, SK OpraHi3oBaHa CHCTEMa BHITYCKY MPOIYKINi 1 sIK
3MIMCHIOETHCSI KOHTPOJIb HaJl BAPOOHUIMMH TIPOIECAMHU.

Ix KpIM TOTO IIIKaBUTh SK 3IMCHIOETHCS KOHTPOJb HAaJ] OCHOBHUMH
€JIEMEHTaMHU, 110 BXOJATh y BapTIiCTh MPOMYKIlii (HANPUKIIAJ, BUTPATH Ha
OIUIATy Mpalli Ta MaTepiain).

Bu TakoX TOBWHHI TPUIUIMTH yBary IHTaHHSAM pPO3TAllyBaHHSI
BUPOOHUYUX TUION] 1 PO3MIIICHHS OOJagHaHHs. SIKIIO BW BUPILIIWIN
3aiiMaTucs po3ApiOHOI0 TOPTiBIICIO, TO MEPIIIE, MPO 10 B MOBUHHI TyMaTu
- MiCIIe pO3TallyBaHHs, IPYTe 1 TPETE - TEK.

Hapemiti, B 1bOMy pO311J11 MIOBUHHI 3HAWTU B1AOOPaKEHHSI MUTaHHS,
MOB'sI3aHI 3 TEPMIHAMHU IOCTABOK, YMCJIOM OCHOBHHUX NOCTa4aJIbHUKIB 1
HAaCKUIbKM IIBUAKO MOX€ OyTH 30UIbIIEHHA YU CKOPOYEHHM BHITYCK

MPOAYKIII.

Tema 5. OPTAHI3AIIIAHUM IIJIAH. IIJIAH BUPOBHUIITBA

3namu ma poymimu:

[t Ta Jsorika po3poOku opraxizauiiHoro mia”y. Crpykrypa
oprasizauiifHoro ruany. OOIrpyHTyBaHHS BUOOpY oprasizauiitHoi ¢opmu
0i3Hecy. KanmpoBa moumithka ¢ipMu. 3aBIaHHS Ta JIOTiKa pPO3pOOKHU
BUPOOHHUYOTO TUIAHY. 3MICT BUPOOHUYOIO IJIaHY.

VY upoMy po3aiii, 10 0COOJIMBO BaXIIMBO JIJII HOBUX MIAIMPUEMCTB 1
¢bipm™m, ykazyeThes Ta popma, y Kl OyayTh BecTucs crpasu. [Ipaktuyno,
MOBa i/1€ Ipo GopMy BJIACHOCTI i MPaBOBOMY CTaTyCl Oprasizalii: npuBaTHa
¢dipma, KoonepaTuB, Aep>KaBHE MIANPUEMCTBO 1 TaK Jai.

KoskHa 13 mux popM Mae cBoi 0COOIMBOCTI, CBOT ITIOCH M MIHYCH, SIK1
TEX MOXYTh BIUIMHYTH Ha YCHIX MPOEKTYy W TOMY HEOE31HTEepecHi s
iHBecTOpiB 1 mapTHepiB. KoHKpeTHE HAMOBHEHHS PO3AULY BiAMOBIIHO
3aJIeKUTH Bl 00paHoi mpaBoBoi hopmu oprauizarii. OHa cripaBa, SKIIO 118
Jiep>)KaBHE  MIANPUEMCTBO ¥ Tpeba  pos'scHUTH cuctemy Bamroi
MIITOPSIKOBAHOCTI ¥ TpaHUIll BTPYYaHHS TUPEKTOPIB B TOCIOIAPCHKY
nismbHICTR. 1 iHIE, skmo Bwum 30upaeTecs CTBOpIOBATH aKIliOHEpPHE
TOBApUCTBO ¥ Tpeba TMOSCHUTH MaHOyTHE PO3MOJAUTY AaKI[IOHEPHOIO
KamiTary MK MOKJIMBUMU aKI[IOHEPaAMHU.

JlocBi kpaiH 3 PUHKOBOIO E€KOHOMIKOK CBIIYHUTH PO BUCOKUM
€KOHOMIYHO1 e)eKTUBHOCTI MaJIOro Oi3Hecy. BijlbHa pUHKOBAa KOHKYPEHIIIS
3MYIIIy€ Majll MiANPUEMCTBA TMOCTIMHO MPUCTOCOBYBATHUCS 1O MIHJIMBHUX
PUHKOBHMX YMOB; OUIbILIE TOTO, BOHM KOHKYPEHTHO BIUIMBAIOTh Ha OLIbII
¢bipmu, eHeKTUBHO CTPUMYIOUYH BIACTUBUM TIraHTaM TEHJICHIIIIO /IO 3aCTO0.
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B ycim cBiTI Manme MOIANPUEMHULTBO KOPUCTYETHCA JCP’KABHOIO
nigTpuMkoro. Ha cywacHoMy ertami BinOyBaeTbCs BiIIUICHHS (QYHKIIN
JIep>)KaBHOTO KepyBaHHS Bi (PYHKIIH Oe3MOCepeTHhOT0 TOCTIOIapIOBaHHS,
nepexiy BiJl MEPEeBaXHO BEPTUKAIBHUX J0 TOPU3OHTAIBHUX CTPYKTYp 1
3B'SI3KiB, CTBOPEHHSI HOBUX JJIs1 HAIIIOT €KOHOMIKH OpraHi3allifHO-IpaBOBUX
CTPYKTYp - KOHIIEPHIB, KOHCOPIIIYMiB, TOCIIOJIAPCHKUX acOIlialliif 1 T.11.

Bubuparouu opranizaiiiHo-npaBoBuii ctaryc Bamoi ¢pipmu, mymaiite
po HaiOIbIIe ePEeKTUBHOT TPUCTOCOBAHOCTI JI0 YMOB PHUHKY, Ha sikuii Bu
X0YeTe HAlPaBUTU CBOIO MPOAYKIIIO.

Ynpaenincokuit nepconan

[aBecTuIlii poOISATHCS B KOHKPETHUX JIIOZICH, a HEe B O13HEC - IUIaH.
Tomy naHuii po3ia € OJJHUM 3 HAWBaXXIMBIMIKUX. B1H TOBUHEH MOSCHUTH, K
OpraHi3oBaHa KepiBHA rpyla 1 OMMcaTH OCHOBHY POJIb KOXKHOIO Ii 4JEHA.
ManoiiMOBIpHO, IO HEBeJNWKa (ipMa Ha paHHIMA CTajlli CBOIO PO3BUTKY
3MOXKe 310paTu JOCTaTHHO 30ajaHCOBaHy KoMaHay. Tomy pe3oHHO
3BEpHYTH YBary SK Ha CHJIbHI, TaK 1 Ha cJIa0Kl CTOpPOHHU Balloi KEpiBHOI
rpynu. /[lns BusBIEHHs CiaOKUX CTOpPIH Bamloro YHOPABIIHHS — CI1L
3BEPHYTHUCS JI0 IOTIOMOTH KOHCYJIHbTaHTIB.

YacTo mianpuemMens 3asBiise, 1mo "Bce" Oyne poOutu caM. SKIio BiH
HE TMOSICHUTH, 110 MA€ThCS Ha yBa3i IiJ UM "Bce", TO MOXKe BUSBUTHCS, 1110
BiH [POCTO HE MIPOyMaB CBii MPOEKT A0 KIHIIS.

Y 1mpoMy po3auii MOBUHHI OyTH TPEACTAaBJICHI JaHl MpO BaIIMX
mapTHEPiB, X MOXJIHMBOCTI Ta JIOCBiA. CKJIAQMITh MEPENiK iX OCHOBHHUX
JIOCSITHEHb - 11€ J1a€ MOKJIMBICTh CYJIUTH MPO iXHIO 3[ATHICTH JIOMOTTHUCS
HaMiYeHUX B O13HEC - IJIaH1 IIJIeH.

By moBuHH1 BUCBITIMTH MEXaH13M IMATPUMKH 1 MOTHBAIIIT POB1THUX
KEepIBHUKIB, IOKa3aTH SKUM YWHOM BH 30HpaeTecs 3allikaBUTH iX B
JOCSITHEHH] TIOCTABJICHUX B O13Hec-Tu1aH1 1iieil. ToMy BCTaHOBITH, sIK Oyze
OTUTaYyBaTHUCS 1X Mpalo (HAMpUKIa[: OKIaa, Tpewmii, maioBa y4acTh Y

npUOYTKY).
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Tema 6. ®IHAHCOBHUM IVIAH

3namu ma pozymimu:

3aBiaHHs po3poOKM Ta 3HauyeHHs (iHaHcoBoro miaHy. CTpykTypa
(1HAHCOBOIO IJIaHy. 3aBJIaHHs PO3pPOOKU 1 Mpoleaypa CKIAJaHHS IJIaHy
JIOXOJIIB 1 BUTpAT, IUIaHy TPOIIOBUX HAAXOMKEHb 1 BHUILIAT, IJIAHOBOTO
Oanancy. O4ikyBaHi (piHAHCOBI Pe3yJIbTATH.

IDicepena i 06cse HeobXiOHUX KoM

Y 1bOMy pO3/iiTi BU IOBUHHI MIPEICTABUTH CBOI MIpKYBaHHS 11010

= 00cATy HeOOXITHUX KOIITIB

* 3BIJKM HAMIYA€THCSI OTPUMATH L1 TPOIIi, B IK1H opMi 1 10
AKUX TEPMIHIB

* TEPMIiHIB IOBEPHEHHS KOLITIB

Biamosine Ha Tepiie MNUTaHHS JAOCHIIKYETHCS B HACTYIMHHX
po3auiax. A och BIANOBIAb HAa ApPyre HMUTAHHS - TEMa OKPEMOi pPO3MOBH.
[IpakTUyHO TYT MOBa MOBUHHA UTH MPO TE€, Ky YaCTKy HEOOX1THUX KOIITIB
MO>KHA 1 MOTPIOHO OTpUMATH Yy POpPMI KpEIUTy, a SIKy Kpalle 3aTy4yuTd y
BUIJISI/II TTaOBOTO KarmiTaly.

OCHOBHMIA MOMEHT TYyT HOJISITA€ B TOMY, 110 OAHKIPU HAMararThCs
3MEHIUUTH CBIM PHU3UK, BBA)KAIOUM LI0 HECTH HOrO0 MOBHMHHI BIIACHUKU
MIAIPUEMCTBA Ta akLioHEepU. Tomy (DIHAHCYBAaHHS 4Yepe3 KPEeIUTH Kpalle
JUTSL TIPOEKTIB, MOB'SI3aHUX 3 PO3LIMPEHHSIM JIIOYUX MiANPUEMCTB, KOJIH €
MarepiaiabHe 3a0€e3MeUeHHs IUX KPEAUTIB.

J171st IpOEKTIB %, SIK1 MOB's13aH1 31 CTBOPEHHSAM HOBOTO MIANPHUEMCTBA,
KpaluM € maioBuil abo0 axkuloHEepHW KamiTau. [[as TakuxX NpOEeKTIB
3aJIydeHHsSI KpEIHUTIB MPOCTO HaBiTh HebOesneuHo. CrpaBa B TOMY, IO
KpeIUTHA Yroja OOOB'SI3KOBO BKJIIOYA€E KOPCTKY CXEMY IIJIaTEXKIB, IO
3a0e3meuyoTh TMOBEPHEHHS OOpry 1 BIJCOTKIB MO KPEAUTY MPOTATOM
NEBHOTO TEPMiHYy. Y Hac IIed TepMiH 3apa3 - MIBPOKy - pik. s HOBUX
MIIMPUEMCTB 1I€ MOXK€ BHUSBHTHCS HE I CHIY, TOMY IO JOXOJH BIJ
peaizaliii HapoCTalTh MOCTYMOBO. Y TakKiil CUTYyaIlii HaBiTh MEPCIEKTHUBHI
POEKTH, 37aTHI B MalOyTHROMY TNPUHECTH BEIMKI NPUOYTKHU, MOXKYTh
30aHKpYyTyBaTH. A KOIITH, OTPUMAaHl BiJl TapTHEpPIB abo aKI[IOHEPIB,
no30aBieHl LMUX HenouikiB. HoBe migmpueMCTBO B MeEpUIl POKHM MOXKE
B3arajii He TJIATUTU JAUBIJICH]IM, 1 116 HE BUKJIMYE 3allepeyeHHs aKI[iOHEPIB,
AKIIO MPUOYTKY HE MPOIJAETHCS, @ IHBECTYETHCS B PO3BUTOK (ipMHU.

[HOMI 3adyuyeHHs KOINTIB TAapTHEPIB 1 aKI[OHEPIB 3/1a€ThCA
HIANPUEMIIM HeOaXaHUM Yepe3 3arpo3y BTPATUTU KOHTPOJILHOTO MaKeTa
aKI[ii, po3Mip SKOTO 3a3BHYail OIHIOETHCA B 51%. Ane mnpu CHIBHO
PO3MMIICHOMY KariTanl el makeT Moxe OyTu 1 3HauHo menure, 10 -15 %.

[lo - npyre, ncuxosoris "cobaku Ha CiHI" PIAKO MPUBOAUTH 10
ycnixy. Illo Tonky, sxkmo BU OyJeTe OJHOOCIOHMM BJIACHUKOM



46

HiANPUEMCTBA, M0 iCHye Jnuine Ha mnamepi? Yu He Kpalie 3alydyuTH
3aMOHHX 1HBECTOPIB 3 OOKY, 1100 BTUIUTH CBOI MPOEKTH B KUTTS?

Baiie ros0BHE 3aBHaHHS - HAMITHTU CIPABEJIMBY 3 BaIlOi TOUKH
30py LHY 3a Ty 4acTKy Oi3HeCy, sIKy BU 30MpaeTecs MOCTYIMUTHUCS IHBECTOPY.
I{s mina moBMHHA OYTH B TOM ’XK€ Yac JOCHUTh THYYKOIO, OCOOJIMBO TIO
APYTOPSIIHUM TYHKTaM, II00 1O3BOJIMTH BaM BpaxyBaTH BUHUKIU Y
iHBecTOopiB mobOaxkanHs. [lam'staliTe: 1e cuTyamis, M0 BUMAarae
eperoBopin!

TpeTiit acrieKT po3auTy - TEPMIHM MOBEPHEHHS MO3MKOBUX KOIIITIB.
Lleit actieKT TOCTiIKY€ETHCS B HACTYITHUX PO3/iIAX.

Dinancosuil ni1an ma OUIHKA pu3uUKy

MeTta po3niny - BUCBITJIMTH OCHOBHI MYyHKTH 3 Macu (DiHAHCOBHX
JAHUX, [110 MICTATHCS B HACTyTHOMY po3iii. Hanpukiaz, TyT moBuHHA OyTH
3rajjaHa MMOBIpHA BapTICTh KOMIAHIi B TOMY BUIAJKY, SIKIIO Bce Oyne UTH
3a IJIAHOM 1 SIK1 MPU [IbOMY OYyIyTh 0OCSTH IpojaxiB 1 npuOyTok. OHaK,
TYT HEOOXIJIHO CKOHIEHTPYBATHUCS HE TIIbKM HA BUTOJl MOTEHIIMHUX
1HBECTOPIB, @ I Ha CTyNEHI PU3UKY, a TAKOX MPOOJIEMH, 3 IKUMHU MOKE
3ITKHYTHCS O13HEC.

VY Bcix xopommx Oi3Hec-IJIaHaX MPUCYTHIM MUTaHHA "a 1110, SKIIO
22" Jlymatd mpo  MOKIIMBHM PH3MK  3a3Jalierib - O3Hadae Jo00pe
HJATOTYETHCS 10 HHOr0. TyT BapTO 3rajlaTv PO UKIIYHOI MPUPOIi 0OCATIB
IpoJiakiB ab0 TOTOKY TOTIBKH. BaxinBo, 100 TOJOBHI PHU3UKOBaHI
MOMEHTH, TIepe]l SKUMH MOXKE OIMMHUTHCS O13Hec, Oyiu mepenani mpocTo
1 00'exTBHO. SKIIIO

IILOTO HE 3pOOUTH KEPIBHUK (HipMHU, TO HUIKOM OYEBUIHO, IO 1€ 3pOOUTH
NOTeHIiHUH iHBecTOp. [l0o Mo110HUX PU3UKOBAHUM MOMEHTIB BIIHOCSATHCA,
HalpuKIaa, '"He3aXWIICHICTh TexHojorii" abo '"CuiabHa 3aJeKHICTH
IUTAHOBOTO 30YyTY Bijl IEPCOHAIBHOTO CKJIaly PETiOHATBHUX TOPTOBEIHHUX
rpyn". OgHak, IpocTe ONnuc WMOBIPHOTO PU3HKY 0€3 BUKIIAJIEHHS TUX 1M,
K1 MOXKYTb 3BECTH MO0 10 MIHIMyMY, HE TIJIbKH MApHO, aJie IIKIJJIUBO.

Xopomwii croci6 mokazatu GpiHaHCOBI HacHiAku "o, AKmo ...7" -
[IpoBectn ananiz uytiuBocTi. lle o3Hadae - mnepepoOuTH (piHAHCOBI
MIPOTHO3M TaK, 100 MOOAYNTH, HAPUKIIAI, HACTIKH MOABIMHOTO 3HUKEHHSI
a00 301IbIIEHHS 00CATY MpoAaxiB. [HIMIA NMpUkiIaa: K 6araTo MU MOKEMO
JO3BOJIUTH COOl BTPATUTU B MPUOYTKY BIJl MPOJIaXiB, MOKK HE CTAHEMO
OankpyTtamu? flka Haia 6e3nedHa mexa?

[lpn anamizi puU3UKIB HaA JOMOMOTY TPUXOJUTH KOMITHOTED.
Komm'totep m03Bossie BaM 3MIHMTH Xo4ya O OAWH MapaMeTp B MPOTHO3I 1
mobayuTH, SKE II¢ MaruMe Ha IiHmn mnapamerpu. Hampukmam, 10%
301IbIICHHSI OPEHAHOI TUIaTh MoXe o3HayaTH 50% 3HMKEHHS NpUOYTKY.
[Tpu Takmx oOCcTaBUHAX BaM BapTO CEPUO3HIIIE TOCTABUTHUCS IO OPCH/IH.

brooowcem 6iznec-npoexmy

BaM HeOOX1IHO BKIOYHUTH B CBIil OI3HEC - IUIAaH J€TaIbHUU



47

¢dbiHaHCOBUH IIJIaH, 3a3BUYaill 1€ pOOUTHCA Ha TpU pOoKU. BiH MOBHHEH
MICTUTH B c001
—  TIPOTHO3 00CHTIB MPOJAKIB;
- OIIHKHU MPUOYTKY 1 30UTKIB;
—  aHayi3 pyXy roTiBKH (IIOMIiCSYHO Ha MEPIIHHA PiK, a TOTIM
MTOKBAPTAJIBHO);
-  piuHy OaJaHCOBY BiJIOMICTb.

[Iporuno3 o6csriB NpoAakiB TOBUHEH AATH YSABJICHHS MPO TY YACTKY
PUHKY, SIKy BHM TPHUIYCKa€Te 3aBOIOBATU CBOEI MpoAyKiieto. Jls
MIOYAaTKOBOT'O TEepioy BUPOOHMIITBA Y Bac MOBUHHI OyTH JIOMOBJIEHOCTI 3
KIIIEHTaMH TPO MaiOyTHI mpoaaxi. [lounHarouu 3 Ipyroro poky MpoOTrHO3
MPOJaXiB 3aCHOBAHUH BXKE€ Ha BAIlIMX MPUITYIICHHSIX. BaxxnuBo 100 BoHU
OyJH peaicTHYHUMH 1 HE TIPUKpAIICHY.

[IporHo3 mpuOyTKIB 1 30UTKIB - JOKYMEHT 3 JOCUTH IPOCTOIO
CTPYKTYpPOIO. Y HbOT'O BKJIIOYAIOTh TaKl MOKa3HUKHU:

e JIOXOJH B MIPOAAXKY,

* BUTPATU BUPOOHMIITBA,

* CyMapHHH IpubyTOK,

* 3araJlbHOBUPOOHUYI BUTPATH,
"  YUCTHUM MPUOYTOK.

3aBlaHHs LbOTO JOKYMEHTa - MOKa3aTH, sK OyJe 3MIHIOBaTHCS 1
dbopmyBatucs Balia NpuOyTOK.

Koxen enemMeHT OIOKETY MOBIIOMIIIE BaM IMIPO PI3HI peui.
[IpuOyTOK - 1Ie HE Te K came, II0 PyX FOTIBKU. Y TOW Yac, K NPUOYTOK €
MIpPOIO JIOBFOCTPOKOBOTO YCIIXYy O13Hecy, (PaKTUYHO *k OIUIauy€e PaxyHKH
pyx rotiBku. Bu moxkere OyTu mpuOYTKOBI 1 BCE OJHO y BAac MOXKE He
BUCTa4YUTH TOTIBKH. L5 mpoOnema Bigoma 6aratboM 3pocTtarouuM pipmam.

banaHc akTHUBIB 1 MAcHBIB PEKOMEHIYEThCS CKIIAaTH Ha KiHEUb
poky. BBaxkaeTbcs, 0 1€l TOKyMEHT MeHII BaxiauBui. [Ipore obiitTHCs
0e3 HbOro B O13HEC - MiIaHl He MokHA. Hanmpuknan, Horo aye pereiabHo
BHUBYAIOTH (PaxiBIll KOMEPIIHHUX OaHKIB, IT0O OI[IHUTH, K1 CyMH IUIAHYIOTh
BKJIACTU B OCHOBHI 3aco0M (aKTHMBM) 1 3a pPaxXyHOK SKUX JIKEpen
¢dinancyBanHg (macuBiB). banky BurigHO, 100 HOTO KOIITH WIUIA Ha
npua0aHHsd OCHOBHUX 3ac00iB. SKIO MiANPUEMCTBO PO3OPHUTHCS, TO OaHK
Bi3bME B 3aCTaBy 00JIaTHAHHS.

Jetanpauil (HiHAHCOBHM TUIAH - 1€ TUIBKU KUIBKICHE BUPAKCHHSI
MapKETUHIOBUX 1 BUPOOHMYMX TUIaHIB. BiH 1omOMOXke BaM MepeKoHaTUcs,
HACKUJIbKM Balll MAPKETUHTOBHI TUIAH BIJANOBIJIAa€ BUPOOHUYUM ILJIAHOM 1
HaBIIAKH.

bromxer nomomoske BaM B YNpPaBIIHHI BallUM MIANPUEMCTBOM B
MalOyTHbOMY, @ TaKOXX B YIPABIIHHI JIOAbMHU, 3aHATUMU B BalllOMY
Oi13Heci. BiH craHe Ti€ro Miporo, 3a JOTMIOMOIOIO SIKOT BU 3MOXKETE OLIIHUTH
poOoTy Baioi dhipMmu.

KonTtpons BkiIto4yae B cebe Tpu eranu. Y OI0KETI BiTOOpa eHo Te,
[0 BU XOTUIKM O OTpuMatu. Y MpOIlECi YIpaBIiHHS BU MOBUHHI (iKCYBaTH
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Te, 110 BiI0yBa€ThCs B MIMCHOCTI 1 TOPIBHIOBATH 11€ 3 Or0/KeToM. Tam, 1e
ICHy€ PI3HHIS MK HUMH, HEOOXITHO BHU3HAYUTH, YOMY BOHO 3'SBHIIOCH,
noTpiOHO BaM 3poOUTH OYIb - TO KPOKH JIJIsl KOPUTYBaHHS CUTYyallii, ab0 BU
MOTJIH O IEPETJIIHYTH CBiil OIOKET.

BinMiHHOCTI MOXYTh MpaIiOBaTh SK Ha Bac (MEHII BUTpATH 1
O1pIIMi MpUOYTOK, HK OYIKYBaJiocs), Tak 1 MPOTH Bac (Bce HaBmaku). Jlami
BH 3MEHIITY€TE HECTIPUATIMBI PO301KHOCTI 1/ 200 301IBIITy€ETe CIPUSATIIHBI.

Hanpuknao: ysBiMo, 1o Baml TenepOHHUN paxyHOK 3a OCTaHHIN
MICSIb BJBIUI OUIbIIe, HDK TIpeAcTaBieHO B Oromketi. lle 3HauHe
HECIIPUATIUBUX-TIPUEMHE BIIMIHHICTB 1 BH BHUPIIIy€Te po310paTucs B HOro
npuyruHax. B pesynbpTaTi BM MOXKETE€ BUSIBUTH, IO Ball CIIBPOOITHHK,
3alHATHIM 30yTOM, 3pOOMB Jye Oarato A3BIHKIB 3a OCTaHHIN Micsib. B
IHIIIOMY BUNIAJKY MOYE BUSIBUTHUCS, 10 Balll CIIBPOOITHUK MaB OCOOUCTHIA
MDKHapOJIHUN TeNeQOHHY pO3MOBY. Y KOXKHOMY 3 LHMX BHUIAJKIB BaM
HEOOXI1JHO BKUTHU BIAMOBIAHUX 3axoAiB. BupimmTtu siki came 1ii Bam
3pOOUTH, TAKOXK JOTTOMOKE OFOJIKET.

Y mepmioMy BHIQAKy BH MOTJIM O CXBaJIWUTH [ii Bamioro
chiBpoOITHHKA 1 3'scyBaTH, 4d Oyjae BIH MNpaLIOBaTH B TaKOMYy TEMII
LIOMICSIIS, 1 SIKIIO TaK, TO BHECTH 1€ B Balll OIO/KET. Y APYroMy BUIAAKY
BU TIOBMHHI OyJIeT€ BCTAHOBUTHU IMOPSAOK, IO BHUKIIOYAE MOKIUBICTb
KOPHUCTYBATHUCS MIXKHAPOJIHUM Telie()OHHUM 3B'S3KOM O€3 J03BOITY.

IcHyroTh Taki 3HA4HI BIAMIHHOCTI, 3MIHMTH $IKi BH HE B 3MO3l.
[Ipuknagom MoOXke CIy>KUTH 3MiHA MOJaTKiB. B Takux obOcTaBMHAX Bam
IpuiiieTcs KOpUryBaTH OOJKET, 1, KIMOBIPHO, Balll BJIACHUM IJIAH JIii.
SIKIIO BIAMIHHICTD HACTUILKH BEJIHKE, 1[0 BU HE B 3MO31 3HAWTH IJIaH HOTO
YCYHEHHsI, TO BaM TPUUIETHCS TMOBEPHETHCS 1O MOBTOPHOMY PO3TIISTY
BaIlIMX ILJICH.

Jleski moaM CXWIbHI HaATO OaraTo yBaru MNPUIUISTH JAETalsM
O1o/KeTy 1 3a0yBaTH, 1110 TOJIOBHE 1I€:

—  TpoLeC CHUCTEMAaTUYHOro OOIyMyBaHHS MalOYTHBHOTO Balioi
¢bipmMu TUTaHYBaHHS BUKOPUCTaHHS BCIX CIPUSITIIMBUX HAJATH MOKJIIUBICTD.

—  3BOPOTHHM 3B'A30K, SIKY BH OTPUMYETE BiJ OIOJKETY 1 siKa
3MYIIIy€ Bac aHaII3yBaTH 1 MEPEOLIIHIOBATH CBOI MOYaTKOBI1 TIAHHU.
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Tema 7 OHIHKA PU3UKIB

3namu ma pozymimu:

CyTHICTh pHM3UKYy. THUMM MOXJIMBHX pHU3MKIB. Ll po3poOku Ta
CTpyKTypa po3aiuny “OmuiHka pu3ukiB”. KoHuenis yrnpaBiaiHHs pU3UKaMHu.
CrniocoOu pearyBaHHs Ha HeOe3MeKH Ta 3arpo3u ajs Oi3Hecy ¢dipmu. 3axoau
3 MiHIMi3aIlil a00 HelTpaizallii HeraTUBHUX HACTIIKIB MOKIHUBUX PU3UKIB.
CrtpaxyBaHHS pPU3HUKIB.

Byab-sxa aisuibHICTB y cdepi 613HeCy MoB’s13aHa 3 pusukoM. CuTyariii,
KOJM PU3WK BIICYTHIHM, y MIANPUEMHHUIBKINA AISUIBHOCTI TPAIUIAIOTHCS SIK
BUHATOK. OO’ €KTUBHA HasIBHICTh PU3UKY MOSICHIOETHCS THM, 110 BC1 pUHKOBI
Cy0’€KTH TOCIOJApIOBaHHS JiI0Th 3a YMOB IIOBHOI a00 4YacTKOBOIi
HEBU3HAYECHOCTI, 00 3ajexarh BiJ 0ararbOx 3MIHHHUX, [0 SIKMX YacTo
HEMOXJIMBO  MEependaunTd, 30KpeMa: HEBHU3HAUEHICTh Led  3a
0aratoBapiaHTHOTO BHOOpPY; HETOYHICTh OI[IHOK TEH/CHII PO3BUTKY
BHYTPIIIHBOTO ¥ 30BHIIIHBOTO CEPEJOBHUINA YU Jii KOHKYPEHTIB;
BIJICYTHICTh BUYEPIHOI 1H(POpMaIlii pu CKIagaHH1 613HEC-TIIaHy TOIIO.

Tabmuns 3.4 - Buay pu3ukiB 1 IPUYMHA iX BUHUKHCHHS

Ne /it Bun pusuky [IpruvHM BUHUKHEHHS

1 Pusuku, moB’s3aHi 3 HeoOrpyHToBaHe BU3HAYEHHS
HETIPaBUIbHUM MPIOPUTETIB 3arajibHOI 1 PUHKOBOT
BHOOPOM Micli, cTparerii pipmu
EKOHOMIYHHX 111 HenpaBuibHUN MPOTHO3
1 TPUEMHHIIBKOT KOH IOHKTYpHY Ha PUHKAX MPOIYKTIB,
MiSTBHOCTI pecypciB, KamiTaity, Ipaili TOIo

HeanekBatHa o1iHka motped chepu
CIIO>KMBaHHS 1 BJIAaCHOTO

BUPOOHUIITBA
2 Py3nkwy, 110B’g3aH1 3 BiacyTHiCcTh 200 HEIOCTATHICTh
He3a0e3MeYEeHICTIO KOLUTIB J11 cCaMO(iHAHCYBAaHHS
M1TPUEMHHUIBKOI 1711 BiCyTHICTb peabHOTO JIKEpea
(TIpOEKTY) 30BHIITHBOTO 1HBECTYBaHHS
(d1HaHCOBUMU Henouiku BUOpaHOTO METOLY
pecypcamu (biHaHCYBaHHS
(1HBECTHIIISIMH ) YTpata mxepena ¢hiHaHCYBaHHS
MPOCKTY B IpOIIeci HOro pearizaltii
3 Pusuku, moB’s3aHi 3 Henorpumanns rpadika
HEIOTPUMAHHSIM 3arutaHoBaHux BuTpat [lopymieHHs
3aMJIaHOBAHUX CTPOKIB MPOTHO3HUX TEPMIHIB OJICPHKAHHS
pc;anisaui'i TOXO/1B

[T IIIPUEMHUITBKOT 1181
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MapKeTHHTOB1 PU3UKU

HeBinnoBiaHICTS I1iH, TepeadadyeHuX
013HEC-TIIIAHOM, Ta PealbHUX
PUHKOBHX IT1H

BiaMoBa mocTayajJbHUKIB Bl
MOTEPEAHBO YKIAJICHUX KOHTPAKTIB
HenocraTHe pecypcHe 3a0e3neueHHs
BUPOOHUIITBA 3aiiBa KUIbKICTh
[epCcoHaIy.

HenocratHbo 00rpyHTOBaHa
CerMeHTalllsl pUHKY 30yTy
[ToMunikoBU# BUOIp ITIJILOBOTO
CEerMeHTa PUHKY, CTpaTerii Npogaxy
MPOJYKTY, OpTraHi3alii Mepexi 30yTy,
CUCTEMHU JIOTICTUKU Ta TPAHCPEPTHUX
MOJIeJIel peani3anli MPoIyKTy
HeanexBaTHi pe3ynbTaTu
MapKETHHTOBUX JOCITIKEHB Yepe3 iX
HepalllOHAJIbHY OpraHi3allito
[lomuikoBa cTpateris 1 TAKTHKA
iHoyTBOopeHHs1 HeeexTuBHa

peKiiama
HeBpaxyBaHHS CE30HHOI ITUKIIYHOCTI
00CST1B MPOAAKY

Pu3uku, moB’s13aHi 13
CHCTEMOIO

B3a€MO/III 3

HenoctarHbo Hamaro keHa cuctemMa
B3a€MO/IIT 3 MApTHEPAMU Ta

KOHTpareHTaMu
napTHEpaMu Ta
KOHTpareHTaMu
Pusuku, moB’si3aHi 3 [ [pOHMKHEHHS HA PUHOK 3HAYHOL
Hernepen0auyeHOr0 KUIBKOCT1 TUBepCcU(PIKOBAHUX Ta
KOHKYPEHITIEI0 1HIMX (pipM BUHUKHEHHST HOBUX

(bipMm-koHKYpeHTIB Excriancis 3 60Ky
1HO3eMHHUX ekcropTepiB CTBOPEHHS
MPOYKTIB-3aMIHHUKIB

SHUKEHHS KOHKYPEHTAMM LiH Ha
aHAJIOT1YHY HPOIYKIIIO

Pu3uku, mos’s3aHi 13
3a0e3NeYeHHSIM MpaB
BJIACHOCTI Ha
3araTeHTOBAaHI BUPOOH

HenoctaTHl 00Csry 3ar1aTeHTOBAHUX
TEXHIYHUX, MAPKETUHTOBUX,
ny3aiiHepChKUX pilieHb Hu3bkuii
PIBEHb MATEHTHOTO 3aXUCTY

TpuBaii CTpOKM OJEep>KaHHS TATEHTIB
Husbkuii piBeHb 30€peKeHHS

KOMEPIIMHUX TAEMHHIID
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8 Pu3uku Henepenbauene 3011bIIeHHAS
HernepeaoaueHuX PUHKOBUX I[iH Ha pecypcu 3pOCTaHHs
BUTpPAT 1 301IbIIICHHS MPOIICHTHUX KPEAUTHUX CTaBOK
KOIIITOPUCY Butpatu Ha HenepenbaueHi 6i3Hec-

[JJAHOM 3ax0au Buruiatu 3a
TEPMiHOB1 pOOOTH

[lITpadni caHkIii, apOoiTpaxkHi
BUTLIIATH 3HM>KCHHS JIETTO3UTHUX
CTaBOK Ha KOIIITH, 5IKi 30€pIratoThCs
Ha 0aHKIBCHKUX PaxyYHKax

9 Pu3rku, moB’s13aHi 3 HeppaxyBaHHs B O13HecC-TIIaH1
KOH(DITIKTHUMU MO>KJINBOCTI BIPOBAKEHHS HOBHX
cuTyarisiMu (i3 €KOJIOTTUHHUX, EPrOHOMIYHUX
3aKOHOJaBCTBOM, HOPMAaTHUBIB, JIIEH31H Ta 1H.
POMA/JICHKICTIO) 3MiHA TOAATKOBOI MOJITUKH, CHCTEMU

mTpagHUX CaHKIIH TOLIO
I[OII%TKOBi BUTPATH Ha «1a0JIIK
PUICHIITHBY

10 Pusuku, moB’s3aHi 3 BHKOpHUCTaHHS THMYaCOBO BUIBHUX
BUHUKHEHHSIM KOIITIB Ha MOTOYHI MOTpeOu hipMu
KOH(DJIIIKTIB y MPOIIeCi dinaHCyBaHHS 13 MPOSKTHUX KOIITIB
dbopMyBaHHS IEBHOTO THITUX BUIIB poOIT 3aBUIIICHHS
1 ITPUEMHHUIIBKOTO HOPMATHUBIB HAKJIAJTHUX BUTPAT
MPOEKTY  PO3BUTKY
MOTOYHOI A1STLHOCTI
bipmu

11 Pu3rku, moB’si3aHi 31 Henocsaruenns 6axxaHux
BIIPOBAYKCHHSIM €KOHOMIYHMX PEe3YJIbTaTIB y Mpoleci
IHHOBALIIH, PO3pOOKH Ta BIPOBAHKEHHS

BEHUYpPHOT'0 O13HECY

iHHOBaIl1# [lepeBUIlIEHHS KOIITOPUCY
BUTPAT Y NPOLEC] TOCTIIKEHb
HenocsirHeHHsI MPOTHO3HUX
TEXHIYHUX MapaMeTpiB y MpoIieci
MPOBEICHHS HAYKOBO-OCIITHUX,
KOHCTPYKTOPCBKHUX 1 TEXHOJIOTTYHHUX
PO3POOOK, SIKI CTAHOBJISITH OCHOBY
IHHOBAIIAHOTO TIPOCKTY

Opnep:xani pe3yJbTaTi
BUTIEPEHKAIOTh TEXHIUHI U
TEXHOJIOT1YHI MOKJIUBOCTI
BUPOOHHMIITBA BUHUKHEHHS
HeOaXKaHUX EKOHOMIYHUX HACTIIKIB Y
MpoI1iec peasizallii IHHOBaI[IHHUX

[IPOEKTIB
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06 3apyynTHCH TIATPUMKOIO IHBECTOPIB y O13HEC-TUIaH1, HEOOX1THO
HE TITBKHM TOKAa3aTH TOTCHIIHHI BUTOAM BKJIAJaHHS KOIMITIB y JTaHHUM
MiANPUEMHUIIBKAN MPOEKT, ajieé TAaKOXX BKa3aTH HA TPYAHOIII, 0 Ha HHUX
MO’K€ HaTpanuTu O13HEC 1 K1 3arp0KyBaTUMYTh HOTO0 iCHYBaHHI0. OCh UOMY
B Oi3Hec-IaHi HEOOXIJHO JOCUTh JETAJbHO BHCBITIUTH MPOOJIEMH,
OB’ s13aHi1 3 PU3UKAMH, 1X OI[IHKOIO Ta MIHIMI3AIli€IO BIUTMBY Ha PE3yJIbTATH
JISIBHOCTI.

Posnin Gi3Hec-tutany «OIliHKa PU3UKIBY» TMOBUHEH NIaTH BiIMOBIIH
OpUHAWMHI Ha JBa 3alWUTaHHS: MO-TIEpIIe, YU KEPIBHUITBO (ipMu
JIOCTaTHbO TJIMOOKO pO3yMi€ W ypaxoBye€ pPHU3HMKH, 3B’S3aHI 3 JIaHUM
O13HECOM; TMO-Apyre, Yd BOHO MOXKE PO3POOMTH BIAMOBIIHMM TIJIaH 1N 3a
YMOB HEBU3HAUYEHOCTI, KOH(MIIKTHOCTI, Opaky MOBHO1 iH(MopMaIiii.

OTxe, B JaHOMYy pO3AUIL Oi3HEC-IIaHy NEPelIoBCIM HEOOX1THO
POJIEMOHCTPYBATH 3/IaTHICTh OI3HECMEHa 3a3fajeriip mnependadyaTu
MO>KJIMB1 BUJIM PU3HKIB, BU3HAYATU JIPKEpENa 1X BUHUKHEHHS Ta MOXKJIMBI
3aXOAM JIJIst MiHIMI3allli iX HEraTUBHOTO BIUIHBY.

[cHYFOTB pi3HI TIIyMa4eHHS CYTHOCTI pu3HKy. Lle 3yMoBIeHO THM, 1110
PHU3HK MPUTAMaHHUNA yCiM PUHKOBHM Cy0’ €KTaM, CyIIPOBOKYE BCI €TamM ix
TiSTBHOCTI, Mae Oe3md TPUYWH BUHUKHEHHS 1 (GopMm BUsABY. Pusuk
MOB’SI3aHUKM 3 MOMJIMBICTIO HACTaHHS TIEBHOI HECTIPUATIMBOI TOMii, sSKa
3YMOBITIO€ IMOBIPHICTB (3arpo3y) BTpaTH MiANPUEMIEM (IHBECTOPOM) CBOIX
pecypciB UM JOXO/iB a00 MOSIBY JOJAATKOBUX BUTPAT.

VY 6i3Heci iCHy€e YMMaio pi3HUX 00CTaBHH, SIK1 MOXKYTb MPU3BECTH /10
icToTHUX yTpaT. [locBiJ MiANMPUEMHUIITBA 3aCBIAUyE, IO BpaxyBaHHS
SKOMOTa OUTBIIIOI KIJTBKOCTI HMOBIPHO HECHPUSITIIUBUX JJIs1 JAHOTO O13HECY
MOJ11i, Ta€ 3MOTY PEAIbHO YMPABIATA PU3UKOM.

[Tepenik MOXIMBUX BUIIB PU3UKIB JOCUTh BEJIIMKWMN: BiJl CTUXIHHOTO
auxa 0 TOMHJIOK CamMoro mianpuemiid. ICHye 3HauyHa KUIBKICTh
PI3HOMaHITHMX KJIacu(ikaliid BUAIB PU3UKIB. 3aJ€XHO BiJl MEBHUX O3HAK
PUBHKHU KIACU(PIKYIOTh 32 CPEpOr0 MOXOIKEHHS, TPUUMHAMHA BUHUKHEHHS,
MacmtabamMy  BIUIMBY, MOXJIMBICTIO MPOTHO3YBaHHS, BIJIMOBIIHICTIO
JOIYCTUMHUM HOpPMaTHBaM, CTYIICHEM CHCTEMHOCTI TOIIIO.

Jns mianpueMHHMIIBKOT AISUIBHOCTI XapaKTePHUM € BHOKPEMIICHHS
TaKMX OCHOBHUX BHU/[IIB PU3MKIB: BUPOOHWYI, MOB’s3aHI 3 MOMKIUBICTIO
HEBUKOHAHHS (IpMOIO CBOIX 3000B’si3aHb 3a KOHTpakTaMu; (hiHAHCOBI
(kpemuTHi), TIOB’S3aHI 3 MOXJIMBICTIO TOpPYIIEHHS (PIpMOIO  CBOIX
3000B’s13aHb  TIEpe]] IHBECTOPAMHU; 1HBECTHIIIIHI, MoB’si3aHl 3

MOJKJIUBUM 3HEIIHCHHSM I1HBECTHUIIIHHO-(PIHAHCOBOTO MOPTQENI0, SKUI
CKIIAQJAEThCS K 13 BJIACHUX, TaK 1 31 3aJyYeHUX I[IHHUX ManepiB; pUHKOBI,
OB’ s13aH1 3 MOYKJIMBUM KOJIMBAaHHSM MPOIICHTHUX CTABOK, KypCiB BaIOT. [1pu
IIbOMY MOXJIMBICTh BHHUKHEHHSI KOXKHOTO BHUY PHU3UKIB pi3HA — PIi3HI
moa0 30UTKIB OyayTh 1 iX Hachiakd. Tomy B Oi3Hec-TuIaHI HEOOX1THO
BUJIUIUTH W PO3IJISHYTH JIMIIE HAWOUIBII IMOBIpHI Jii AaHOTO Oi3HECy
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pusuku (tabn. 3.4). Haituactinne B Oi3HeC-IIaHI PO3MNISIAIOTHCS PU3HMKH,
SIK1 MOKYTh BUHHUKHYTH SIK HACII1JKH:

HECMIPUSATIMBUX TEHIEHIIA y 30BHINIHBOMY CEPEIOBHINI Taly3i, 10
SIKO1 HAJIE)KUTh NaHWUH
0i3Hec;

peakiii KOHKYpPEHTIB (HANpWKIad, MOXJIWBE 3HWKEHHS IIIH Ha
aHAJOTTYHI BUIUA TIPOAYKIIIi
YU TIOCITYT);

CE30HHOI ITUKJIIYHOCT1 0OCSTIB IPOJIAXKY;

HEJIOCTaTHbOI KOMIIETEHTHOCTI TMEpCOHAaNTy, SAKUH 3alMaeThCs
MapKETUHIOM, BUPOOHUIITBOM YU YIIPABIIHHSIM;

MOSIBU HOBUX TEXHIYHUX 1 TEXHOJOTIYHUX JIOCATHEHB, SIKI MOXYTh
IPU3BECTU JI0 HAJITO MIBUAKOTO TEXHIKO-€KOHOMIYHOTO CTapiHHS MPOIYKTY
JaHOTO O13HECY;

MIEPEBUITIICHHS BAPOOHUYHX BUTPAT HAJ 3aIJTAHOBAHUMU;

TPYJHOIIIB 13 OJIEp>KaHHAM CUPOBHHH, MaTepiaiiB, KOMIUIEKTYHOUHX
BHUPOOIB, a TAKOXK KPEIUTIB;

UKJIIYHOCT1 MOTOKY T'OTIBKH TOIIIO.

Jlnst oOrpyHTYyBaHHA B O13HEC-IJIaH1 KOHUENIIT YITpaBIiHHS pU3HKaMU
BAKJIMBE 3HAUYCHHS Ma€ MOJAUI OCTaHHIX Ha JBI 3arajibHi rpynu. Ilepury
Ipyly CTAHOBIATH BHYTPINIHI (€HAOT€HHI) PU3UKHA, 10 MOXYTh
KOHTPOJIIOBATUCSI KOHKPETHUM CyO’€KTOM rocmnogaproBaHHs. o apyroi
IpyIU HAJIEXKATh 30BHINIHI (€K30T€HH1) PU3HKHU.

[le pusukd, sSKi MEHEKEpU HE MOXKYTh KOHTPOJIIOBATH
Oes3rmocepeIHb0, TOOTO PHU3MKH, TMOB’S3aHl 13 3arajJibHUMH 3MiHAMU B
EKOHOMIIII, SIKI TIPAKTUYHO HE MiJJISATal0Th KOHTPOJII OKPEMHX CyO’€KTIB
MIANPUEMHUIIBKOT  TISUTBHOCTI, aje Oe3Mocepe/lHbO BIUIMBAIOTh  Ha
IHBECTHUIIIMHI MOXJIMBOCTI. 30KpemMa 301IbIIEHHS CTaBOK IOJIATKIB
MPU3BOIUTh JI0 3MEHIICHHS YHUCTOTO TMPUOYTKY Ta KOINTIB JIs
iHBecTyBaHHsS. (OcoONMMBO 1€l PU3MK XapaKTepHUM i1 PUHKIB, 110
(opMyIOThCS 32 YMOB HECTAJIOTO 3aKOHOJaBCTBA.

3 morisiAy MOXIJIMBOTO BIUIMBY Ha KIHIIEBI Pe3yJbTaTH JISNIBHOCTI
CHiJI PO3PI3HATU AMHAMIYHUIA Ta CTATUYHUM PU3UKHU. /[MHAMIYHUN pU3UK
MO>Ke OyTH 3yMOBJIEHUI HeTlepe10auyBaHUMH 3MIHAMH BAPTOCTI OCHOBHOTO
KamiTagly BHACHIIOK MPUUHSTTS TEBHUX YMPABIIHCHKUX PIIEHb a0o
Herepen0auyyBaHUX 3MiH Y 30BHINIHbOMY cepenoBuii. Llei tun pusuky
MOK€E CTaTH MPUYUHOIO K 30MTKIB, TaK 1 JOXO/IB (3a CIIPUSTINBUX 3MiH).
CratuyHuil pU3UK 3aBXKI1 MPU3BOJAUTH J0 30MTKIB, OCKUIBKU HOTO CyTHICHA
XapaKTEpPUCTHKA TIOB’SI3aHA 3 YTPATOI pEAThbHUX aKTHBIB, a TaKOX 3
yTPaToI0 JOXOAY Yepe3 HeAl€3AaTHICTh Cy0’ €KTa rOCIoIaplOBaHHS.

[ToTpiOHO siIKOMOra TOYHIIIE BH3HAYUTH BCl HemependavyBaHi
o0CTaBMHM, IO MOXXYTh BHHUKHYTH B MaiOyTHhOMY. Ilpm 1pomy
BUKOPUCTOBYIOTH ~ BIJOMI METOAM OLIHKH pHU3HUKY, Cepea  SKHUX
CTATUCTUYHMM, €KCIIEPTHUM, a TAKOXK 1X KOMO1HAITI].
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Po3po6ka 3axo/11B Tpod1JIaKTUKHA PU3UKIB.

Cepen HUX BUAUIAIOTH €(EKTHBHE MPOTHO3YBAaHHS 1 CHCTEMAaTUYHE
IUTAHYBaHHS JISUTBHOCTI  (ipMH, pO3pOOKY aidbTepHATUBHUX ILIAHIB;
po3po0Ka 3aX0iB 3 MiHIMI3aMil KO AU. ['0OJJIOBHUMU 3 HUX €:

1. Tlepengaua yacTUHU PU3MKY IHIIUM 0c0OaM ab0 OpraHizallisM depes
cTpaxyBaHHs a00 xeqxyBaHHs. OCTaHHE € CIOCOOOM 3MEHIIICHHSI PUBHUKY
rOCMONAPChKOT  AISUTBHOCTI  HUISIXOM — YKJIAQJAEHHS  JOBFOCTPOKOBOTO
KOHTpPaKTy Ha [IOCTa4aHHS MNPOAYKIi MDK TOCTadyajJbHUKAMH 1
cnoxkuBauamu.  CrTpaxyBaHHS  mepefdadae, 10 OJHA  CTOpPOHA
(cTpaxyBaJIbHMK) 3a IE€BHY CyMmy (CTpaxOBHH BHECOK UM IMPEMil0)
MOTOJIKYETHCS 3aIUIATUTH 1HIIN CTOPOH1 (CTPAaxXOBHUKY) 3a YMOB, IO iX
3a3HAYEHO B CTPAXOBOMY KOHTPAKTI, 32aBYACHO BHU3HAUYEHY T'POILIOBY CYMY,
AKILO CTPaXyBaJbHUK MaTHUME 30UTKH YU LIKOAY.

2. CamocTpaxyBaHHS LUISIXOM CTBOPEHHS pe3epBHUX (OHMAIB 1
MOKPUTTSI 30MTKIB 32 paXyHOK YACTUHU BIACHUX OOITOBUX KOIITIB.

IMOBIPHICTh KOXHOTO TUIy PU3HKIB pI3HA, SIK 1 CyMa ILIKOJH, SIKY
BOHH MOXYTbH 3aBJIaTH.
Tomy B G13HEC-IIaH1 CIIiJT pO3TJISIAATH JIMILE T1 PU3UKH, K1 HAHIMOBIPHIILI B
JTaHoMy O13HecI.

Tema 8 IPESEHTALISA BI3BHEC-IIVIAHY

3namu ma pozymimu:

[{im Ta 3aBmaHHs mpe3eHTalli Oi3Hec-TIaHy. YWHHUKH, 1110
PUBAOIIIOIOTH MOTCHIIMHUX KPEAUTOPIB Ta IHBECTOPIB /10 PiHAHCYBAHHS Ta
chiBmparni. 3MICT Ta OpraHizalisi IpPOBEICHHs MNpe3eHTalli Oi3Hec-IJiaHy.
3acoOu miABUIIEHHS €()eKTUBHOCTI MPE3EHTAIlIi.

Bam Oi3Hec-miiaH moBHHEH Burisiaatu npodeciiino. Le pexnamuuii
JOKYMEHT, IKUH MPEJICTABIISE SIK Bac, TaK 1 Balll O13Hec. 30KpemMa, Ipo Ballry
KOMMETeHI1i OyIyTh CyJAUTH HE TUIBKK 3a 3MICTOM, aje 1 3a 30BHIIIHIM
BUTJIAIOM Oi3Hec-miaHy. Lle 30BCiM He 03Hauae, 110 BiH MOBUHEH OYyTH
YCKJIQAHEHUH 1 MepEeBaHTAXKEHUN BEITUKOIO KUTHKICTIO MaTepialy ud JOPOTO
Bujganui. bi3Hec- muiaH TOBMHEH OyTH TPOCTUi, (PYHKIIOHATHHUM,
3pO3yMIJUH 1 JIETKUI Y BUKOPUCTAHHI.

CknagiTe Ball IIaH TaKUM YHHOM, MO0 1HBECTOPH MOTJIA JICTKO
BIJITYKAaTH B HbOMY IIiKaBi U1 HUX maparpadu, Tak K HE KOXKEH 3 HUX
3ax04e YMTaTH BeCh Oi3HEC-TUIaH mikoM. Ha meprniii cTopiHIl miany ciif
MOMICTUTH 3MICT.

HeoOxigHo Takox mnepeadauyuTy sikeCch (PYHKIIOHATBHUI PO3MOJILIT
roJiiB. Bukopucranus Tabnunp, aiarpam 1 rpadikis 3a3Budail cipuse OUIbII
MOBHOTO CHpUUHATTS 1H(opMarii. [Ipu ckiamganHl OUIBIIOCTI TIJIAHIB IS
nojanHs GpiHaHCOBOI 1HPOPMALIii HACTO BUKOPUCTOBYIOTh PO3BOPOTH.
Haiiyacrime Oi3Hec-TuIaH MICTUTh KOH(IAEHIINHY 1H(POpMAILIiI0 PO Ball
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Oi13HEeC, TOMYy BaM CJIiJI PETEJIbHO KOHTPOJIOBATU MOro MommupeHHs. [esxi
Oi3HECMEHH HyMEpYIOTh KOXEH MpUMIpHUK. [HINI Tpu mepuomy
3HaOMCTBI 3 TOTEHI[IHUM 1HBECTOPOM IIOCTayal0Th HOr0 KOPOTKUM
OrJIsiIoM a00 3BEJEHHSM JIAaHWUX 1 TUIBKH B TOMY BHITAJIKY, SIKIIIO 1HBECTOP
BHCJIOBHB CBOIO 3aI[IKaBJICHICTh, IPEICTABISAIOTh HOMY J€TaIbHUI IJIaH.

[Tepen TuMm, SIK HaIICIATH CKIIAJCHUH TIJIaH MTOTEHITIHHAM 1HBECTOpaM,
BaM HEOOXIJTHO O3HAMOMHUTH 3 HMM BCIX WIECHIB Balllol KOMaHIH, a TaKOX
OTpUMATH BijJl CBOro OyXxrajarepa MiATBEPKEHHS TOro, 10 Bci (hiHAHCOBI
BUKJIAJKU B IOPpSIKY. HeMae Hidoro ripiioro, sSKIo Mpu Jij0BiH 3ycTpidi 3
MOTEHIIIMHUM 1HBECTOPOM 1 TOOIYHO - yepe3 BiH caM BKaXke BaM Ha 3p0o0JieH1
BaMU IMOMUJIKH.

[Tomyxk ¢inancyBaHHs 3aliMe OUIBINIE Yacy, HIXK BH IIpUIlyckaere. Bu
MOBUHHI CKJIACTH PO3KJIaJ BalIMX JUIOBUX 3YCTpiued 3 MOTEHIIHHUMHU
1HBECTOpaMH, B IKOMY IOBUHHO OYyTH B1JOOpaXeHO, KOT'O 1 KOJIM BU TOBUHHI
M0OAYNTH, KOJIM BH OUIKYETE MPUIUHATTS HUIMU KOHKPETHUX PIIICHb 1 110 BU
Oynere poOUTH B TOMY BHMIAJAKYy, SKIIO I1HBECTOpU ab0O KpeaUTOpH
BIIKUHYTHI Baull nporno3uuii. Mo>KJIMBO, BU BU3SHAUUTE Oy 1b-SK1 TPAaHUYHI1
TEpMIHU OTpUMaHHs (1HaHCIB. Baii iHBECTOpU TaKOK MOBUHHI 3HATH PO
1e.

MeTtoro Oyap-sSKOro iHBECTOpa, OylIb TO IHBECTOP-aKIIIOHEpP, SKUU
Oepe yuyacThb B MpUOYTKY, a00 KpEeIUTOp, IKUM Ja€ TO3UKU 1] BIICOTKH, €
OTpUMaHHS MPUOYTKY. BiH moBuHEH OyTH BIIEBHEHUIA B TOMY, 1110 MIMOBIpHE
BUHAropojay BapTO TOTO PHU3MKY, Ha SIKUW BIH ¥je, Mal04d BaM IO3UKY.
JloOpe miAroToBiieHUN Ol13HEC-TJIaH JIOMOMOXKE BaM TMEPEKOHATH CBOTO
1HBECTOpa B MPUBAOIUBOCTI Balioro Oi3HECY.

B ouax moreHIiitHOTO 1HBEeCTOpa HAWOUIBII BAXJIMBUM (haKTOPOM €
Ballll 0OCOOMCTI SIKOCT1, & TAKOXK OCOOUCTI SKOCTI BCbOI'O KEPIBHOT'O CKJIATy
Bamoi  ¢gipmu. [loTeHuUIdHI KpeauTopu XOYyTh [OOAUYUTH  Bally
3aIliKaBJIEHICTh, €HTY31a3M, IIUPICTh, a TAKOXK OaraTo 1HIIMX SIKOCTEH, SIKi
CBIIUMWIM O MpO Ball TaJaHT KEPIBHUKA 1 KOMIETEHTHOCTI 1 3'sBUIUCS O
3aMOPYKOK0 YCHIITHOTO BUKOHAHHS BAIIUX TJIAHIB.

[HKeHep 3 TEXHIYHOI OCBITOO, SIKMW Ma€ BAAy BUPOOHUUY ifelo,
MpOTE caM IMparHe JMIIE J0 TOTOo, 00 BUTOTOBJSTH 1 BJOCKOHATIOBATH
MPOTOTUNH, 1 HE IIKABUTHCS MUTAHHSAMU IX MacOBOrO BUPOOHHUIITBA 1
pOJIaXKy, HE 3MOKE 3HAUTH CIIOHCOpa, KUK Oa)kae Moro cyOCuayBaTw,
IIOKH HE 00'€THAETLCS 3 IHIIUMH JIFOJIBMH, 110 BOJIOIIIOTh THMH SIKOCTSIMH,
AKMX 0COOMCTO IOMYy HE BUCTAUaE.

BupimansauMm (hakTopom, 1110 JO3BOJISIE KPEAUTOPY NEPEKOHATHUCS B
TOMY, IO BCl Ballll TJIaHU YBIHYAIOTHCS YCIIXOM, € CYKYITHICTh TaJIAHTIB 1
3ni0HOCTEH KepiBHOro Cckjaay Bamoi ¢ipmu. Bonu MoxyTh OyTu
MIPOJIEMOHCTPOBAHI HE TUIBKK Oe3MocepeHhO0 - HaJAaHHSIM OCOOHMCTHX
XapaKTEPUCTHUK 1 T.1., aJ€ PiBEHb KOMIIETEHTHOCTI Ta MpodecioHami3My
CaMoTo IJIaHy. JEMOHCTpAIlii BCIX BalUX KpalIuX SKOCTEH 1 MepeKOHaHHS
1HBECTOPIB B KOMIIETEHTHOCTI BaIllOi KOMaHIH.
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4. SAITMTAHHA U151 IIEPEBIPKU 3HAHD

1. CyTtHicTh NOHATTA “Ol3HEC-TUTaH.

N

OcHoBHI QyHKIIIT 613HEC-TIaHY.

Knacudikairist 613Hec-T1J1aH1B.

i1 po3poOku Oi3HEC-TIIaHy.

®opmyBanHs 1HGOPMALIITHOTO MOJISL.

3aranbHa METOJ0JIOT1sI PO3pOOKHU O13HEC-TUIaHy .

Jlorika mpoliecy CTpaTeriqyHoro rjiaHyBaHHS Ha MiATOTOBYIN cTamil
pO3poOKHU O13HEC-TUTaHY.

8. OcCHOBHI 3aBJIaHHS Ta CYTHICTh BHYTPIIIIHBOTO aHAMI3Yy.

9. ®opmyBaHHS LI AISUTBHOCTI QipMH.

10.Anani3 cTpaTeriyHux ajJbTepHATHUB 1 BUOIp cTpaTerii.
11.®akTopu, 110 BILIMBAIOTH HA 3MICT 1 CTPYKTYpH O13HEC-TIJIaHy.
12.Etanu popMyBaHHS CTPYKTYpH Oi3HEC-TIIaHY.

13.CxitamoBi Oi3HeC-TUIaHy.

14 JIorika po3poOku Oi3HEC-TIIaHYy.

15.®yHKII0HATBHE TPU3HAYEHHS PE3IOME.

16.MeTou aHai3y cTaHy CIpaB y raiysi.

17.0cHOBHI CKJIaI0B1 KOHIICMII1 “MOBEIHKK” (hipMHU B TaITy3l.
18.3aranpHa xapakTepUCTHKA PIPMHU.

19.11m1, morika po3poOKH Ta CTPYKTypa po3aAuty “JlociiiyKeHHs pUHKY .
20.Bu0ip 1igTp0BOrO PUHKY.

21.01iHKa BIUIMBY 30BHIIIHIX YAHHUKIB Ha Oi3HEC.

22.3aBaHHA Ta JIOTiKa PO3POOKH MaPKETHUHT-TUIaHY.

23.ETranu niporiecy popMyBaHHS I1JI€ MApKETHHTOBOI AisUTBHOCTI (DipMHu.
24 Etanu onpaIfoBaHHs CTpaTeTii MapKETHUHTY.

25.3acob6wu peanizaiii cTpaTerii MapKeTHHTY.

26.Ctpareris 30yTy Ta peamizariii NpoayKiii GpipMu.

27 .IloniTuka 1iHOYTBOPEHHS.

28.11porHo3yBaHHs 00CSTIB MPOIAXKy MPOIYKIT hipMu.
29.3aBnaHHs Ta JoriKa po3po0KH BUPOOHUUOTO TIIaHY.
30.CtpykTypa BUpOOHUUOTO ILJIaHY.

31.11imi Ta CTPYKTypa Opra”izaiiifHoOro TIaHy.
32.00rpyHTyBaHHS BUOOPY OpraHi3aiiinoi gopmu Oi3HeCy.
33.BusHauenns notped GpipmMu B mepcoHami.

34.Kaaposa noJiiTuka 1 ctpareris Gipmu.

35.CyTHICTb NIAIPUEMHHUIIBKOTO PU3HKY.

36.0OCHOBHI BUJIM PU3UKIB Yy CydacHOMY Oi3Hecy.

37.Criocobu pearyBaHHs Ha 3arpo3u O13HeECY.

38.3HaueHHs po3poOku (HiHAHCOBOTO TUIAHY.

39.CtpykTypa piHaHCOBOIO IJIaHY.

40.CyTHicTh mpe3eHTallii 0i3Hec-TuIaHy.

No ok ow
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Biznec-niianyBanHss Ha TtpaHcnopTi [Tekcr]: MeTtoauuHi BKa3iBKH 10
BUKOHAHHS CaMOCTIHHOI poOOoTH miisa 3100yBadiB Apyroro(MaricTepchbKoro)
piBHS BUIIOI OCBITU OCBITHIX mporpam «TpaHcmopTHi TexHojorii (Ha
aBTOMOOUIBHOMY TPAHCIIOPT1)», «ABTOMOOUTBHHM TpaHCTOPTY, «[HXXUHIpUHT
aBTOMOOUIBHOTO TPAHCTIOPTY» Taiy3i 3HaHb 27 TpaHCOPT AEHHOT Ta 3a0YHOT
dbopm HaBuanns/ ykman.: [Tasmosa 1.O. - JIynek: JIHTY, 2024. 58 c.
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